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I.  Overview 
 
I.A Introduction 
 
As New York continues to reopen to a greater extent, John Jay is submitting a revised Reopening Plan.  The plan is based upon High Site Access (Phase 4) based 
upon the current vaccinate rates of our Faculty and Staff and the CUNY Vaccination Policy for Students. New York State’s plan to reopen NYS challenges the 
entire state not to just reopen, but to learn from the COVID-19 crisis, rethink basic assumptions, and “build back better.” The COVID-19 epidemic removed our 
John Jay College community from our campus home. We responded by delivering teaching, learning and student services in a virtual environment, and by 
nurturing our campus community as we relocated it to a virtual environment. As vaccinations have demonstrated their ability to significantly reduce the rates of 
illness and death, New York State is now ready to reopen and this has created new challenges for us to implement new and enhanced ways to promote the 
health, safety and wellbeing of our students, faculty and staff going forward. 
 
This plan identifies phases for reopening our campus gradually, in a manner that seeks to protect the health, safety and wellbeing of our community and 
advances our values, vision and each of our Strategic Plan goals. The plan incorporates approved provisions of the Initial Site Access Plan submitted to CUNY in 
July 2020, as features of that plan were envisioned to be foundational for all phases of staged opening (see Section II). In addition, it has now been expanded to 
include detailed plans related to High Density Access phases for August 2021. 
 
The phased reopening of our vertical campus prioritizes key activities that cannot operate effectively off-campus. To date, the college has reached Phase 2, Low 
Site Access.  The revised plan for Fall 2021 (starting August 2, 2021) will open the campus with increased on-campus capacity (up to 60%) (Phase 4). This allows 
for operational issues that may arise during reopening to be resolved, revised and/or reversed, as activities are further expanded, as directed by CUNY guidance, 
July 1, 2021 https://www.cuny.edu/coronavirus/reopening-guidelines/guideline-safe-campus-reopening/ (e.g., egress issues, with social distancing, given the 
nature of our vertical campus).  This revised plan includes previously reopened research activities and essential operations, access to higher rates of in-person 
instruction (while maintaining three-foot social distancing), managed access to work spaces for faculty and staff (up to 50% occupancy), increased access to 
campus work spaces for students, as well as increased access to on-site support services for students (and faculty/staff), given social distancing limitations on 
occupancy.  The plan also allows the College to increase in-person instruction toward at least 60% of in-person class / hybrid classes and return staff to campus 
by August 2, 2021 at 50% capacity, while insuring that the latest CDC and CUNY healthy safety guidelines have been incorporated into daily activities. 
 
Documents that outline expectations that the college must satisfy during its phased reopening: CDC Schools Decision Tree1, CDC Guidance for Colleges, 
Universities and Higher Learning2, CDC Guidance for Shared and Congregate Housing3, NY Forward Reopening Guide4, Higher Education Detailed Guidelines5, NY 
DOH Higher Education Summary Guidelines6 and NYS DOH Higher Education Reopening Plan checklist.7  Finally, plans reflect CUNY Guidelines for Safe Campus 
                                                           
1 https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/Schools-Decision-Tree.pdf 
2 https://www.cdc.gov/coronavirus/2019-ncov/community/colleges-universities/index.html 
3 https://www.cdc.gov/coronavirus/2019-ncov/community/shared-congregate-house/index.html 
4 https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/NYForwardReopeningGuide.pdf 
5 https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/Higher_Education_Detailed_Guidelines.pdf 
6 https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/Higher_Education_Summary_Guidelines.pdf 
7 https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/Higher_Education_Reopening_Plan_Checklist.pdf 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/Schools-Decision-Tree.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/colleges-universities/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/shared-congregate-house/index.html
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/NYForwardReopeningGuide.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/Higher_Education_Detailed_Guidelines.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/Higher_Education_Summary_Guidelines.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/Higher_Education_Reopening_Plan_Checklist.pdf
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Reopening, Supplemental Guidelines for Safe Campus Reopening, and Checklist – Campus Reopening. Campus policies and procedures described herein may be 
revised based on our experiences, health conditions, and CUNY, DOH and CDC and CUNY guidance. https://www.cuny.edu/coronavirus/reopening-
guidelines/guideline-safe-campus-reopening/  

Members of Fall 2021 Access Reopening Plan Subcommittee
Anthony Balkissoon (Legal) 
Ellen Belcher   (PSC) 
Ned Benton  (Faculty Senate) 
Andrew Berezhansky (Student Council)  
Anthony Bracco  (Facilities) 
Inez Brown  (Graduate Studies) 
Gerard Bryant (Counseling Services) 
Anthony Carpi  (Research) 
Fern Chan  (Professional Studies) 
Shu-Yuan Cheng (Science) 
Malaine Clarke (Enrollment Management & Student Affairs) 
Angelique Corthals (Science) 
Brian Cortijo  (Registrar) 
Angela Crossman (Psychology)  
Cheryl Dantonio (Theater & Event Support Services) 
Naomi Davies  (Space Planning) 
Shirley DelValle (Communications) 
Mark Flower  (Admin & Finance) – Campus Coronavirus Coordinator 
Oswald Fraser (Administration & Finance) 
Jay Gates  (Council of Chairs) 

Karen Kaplowitz  (Faculty Senate) 
Brian Kerr  (Enrollment Management & Student Affairs) 
Kathy Killoran  (Undergraduate Studies) 
Jeffrey Kroessler  (Library) 
Joseph Laub  (Information Technology) 
Yi Li   (Provost) 
Joseph Mandile  (Athletics) 
Michael Martinez-Sachs (Enrollment Management & Student Affairs) 
Elsa-Sofia Morote  (Graduate Studies) 
Daniel Matos  (Registrar) 
Jill Maxwell  (Legal) 
Elsa-Sofia Morote  (Graduate Studies) 
Lynda Mules  (Research) 
Fidel Osorio  (Student Council) 
Allison Pease  (Institutional Effectiveness) 
John Pittman  (PSC) 
Diego Redondo  (Public Safety) 
Andrew Sidman               (Council of Chairs) 
Daniel Stageman (Research) 
Janet Winter (PSC) 

 
I.B Phased Levels of Opening 
 
Our campus is the physical home of our academic community, and physical proximity nurtures our community and enhances all of our operations and services.  
But we cannot reopen the college as if we are turning the lights on after a power outage. We need to gradually open up use of the campus, while preserving the 
ability to slow or reverse the pace of opening when conditions warrant it, with minimal disruption to our core operations and services. 
 
Equally important is the nature of John Jay’s physical plant.  As a vertical campus, there are limits to physical access through stairways and elevators that present 
challenges to physical distancing, accessibility, and cleaning protocols required for re-occupancy. Hence, the College will take a careful, controlled approach to 
reopening. 
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Table 1 illustrates the continuum of reopening from complete closure back to near normal site access and key areas of operation/service that are expected to be 
available in each step. The difference across steps involves the degree to which increasing numbers of community members can be accommodated on campus, 
particularly with regard to on-campus instruction.  Facilities constraints and health conditions will impact the projected capacity rates proposed in Table 1. 
 
• No Site Access (Phase 0):  The college campus is officially closed except for essential staff (e.g., Public Safety, Facilities) and essential student services (e.g., 

food pantry, limited residential services). 
• Initial Site Access (Phase 1): 1) research activities that are externally funded, deadline-driven, season-specific, or conducted by graduate students working 

on dissertation research or by untenured professors, with up to 50% capacity; 2) student support services considered essential to the health and welfare of 
our student body (e.g., food bank); and 3) operations needed to support these priorities.   

• Low Site Access (Phase 2): In addition to Initial Access priorities: 1) research conducted by tenured professors, postdoctoral fellows and other graduate 
students, with up to 50% capacity; 2) student support services necessary to support the education of our students; 3) some essential classroom activities, 
particularly in the Sciences; 4) controlled faculty, staff and student access to work on campus; and 5) operations needed to support these priorities. This 
phase was achieved through the Fall 2020 and Spring 2021 semesters, as individuals increasingly accessed campus as needed, though access rates were low. 

• Medium Site Access (Phase 3): Entries in this column identify areas for access expansion, depending on achieving a stable record of health and safety under 
Phase 2 access. In addition to Low Site Access priorities: 1) research programs have the potential to reach up to 85% capacity; 2) the college will schedule 
selected additional course sections to meet for instruction in labs and classrooms configured for 6 ft. social distance; 3) additional faculty, staff and student 
access to work on campus, as capacity allows; 4) additional on-campus student services, as needed; and 5) operations needed to support these priorities. 
Decisions to expand services will be initiated by the Campus Reopening Committee, based on the achievement of stable and improving conditions during 
Phase 2, with CUNY and governmental approvals when required.  Approximate campus capacity limit: 50% overall. 

• High Site Access (Phase 4): This phase is contingent on greatly improved health and safety conditions and assumes 3 ft. social distancing and approximately 
60% campus capacity. This is the phase John Jay will be entering into starting Aug. 2, 2021. 

 
 
Table 1.  Key Areas of Operation or Service as a Function of Reopening Phase 
 

Operation or 
Service 

No Site Access 
(Phase 0) 

Initial Site Access (Phase 1) Low Site Access  
(Phase 2) 

Medium Site Access  
(Phase 3)  

High Site Access (Phase 4) 
(Starting 8/2/2021) 

Site Access  
 
 

Campus is closed 
except for 
essential services 

- Open to provide limited 
student services by 
appointment.  (See Section 
III.C) 
- Access for Research and to 
Divisions with safety plan 
approved  (See Section II.C) 

- Open to provide limited 
student services and with 
reservation.  (See Section 
III.C) 
- Access for Research and to 
Divisions with safety plan 
approved (See Section II.C) 

- Open to provide increased 
student services with 6 ft. 
social distancing (See. 
Section III.C) 
 

Open to provide increased 
student services with 3 ft. 
social distancing (See. Section 
III.C) 
 
 

Estimated  
Time Frame  

Spring and 
Summer 2020 

By August 2020 Fall 2020 and/or Spring 2021, 
depending on conditions 

Fall 2021 Fall 2021 with high vaccination 
rates and approval from CUNY, 
or Spring 2021. 

GOVERNANCE, LEADERSHIP AND MANAGEMENT – Who is coordinating and deciding 
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Operation or 
Service 

No Site Access 
(Phase 0) 

Initial Site Access (Phase 1) Low Site Access  
(Phase 2) 

Medium Site Access  
(Phase 3)  

High Site Access (Phase 4) 
(Starting 8/2/2021) 

Governance – 
Campus Planning 

 See Section II.A. There is a Campus Reopening Planning Committee that oversees the 
development of planning documents. 

 

Governance – 
Oversight and 
Operations 

 See Section II.A. The Campus Reopening Committee serves as the oversight and operations 
committee responsible for daily coordination and oversight of reopening and monitoring of 
conditions. This committee is chaired by the Coronavirus Campus Coordinator, Interim Vice 
President Mark Flower. The Coronavirus Campus Liaisons, Director of Public Safety Diego 
Redondo, and Malaine Clarke, Director of Student Health Services reports to the Coordinator. 

 

Governance – 
Access 
Coordination 

 See Section II.A. The Campus Access Committee reviews applications by departments, 
divisions, individuals and programs seeking regular campus access, to assure compliance with 
health and safety requirements. 

 

CAMPUS ACCESS – How access is coordinated and managed 

Campus Access 
Approval Process 
 
See Section II.B 

 See Section II.B for the campus access approval process (Campus Access Committee approval 
required). During staged reopening, only individuals whose presence is necessary will be 
allowed on campus at a given time, according to the priorities that the college establishes. 
Individuals who do not require campus access will be encouraged to work remotely. Non-
essential visitors will be prohibited from entering campus, to the extent possible.  
 

 

Screening, 
Infection 
Monitoring and 
Training 
Requirements 
 
See Sections II.C, 
II.D 

- No systematic 
screening and 
monitoring. 

- Systematic screening and 
monitoring but low volume 
of people.  
- Completion of online safety 
training required for access 
by all faculty, staff, students 
and campus guests.  

- Systematic screening and 
monitoring of moderate 
volume of people with 
controlled/reserved access. 
- Completion of online safety 
training required for access 
by all faculty, staff, students 
and campus guests. 
 

- Systematic screening and 
monitoring of higher volume 
of people 
 

 

Campus 
accessibility: Use 
of Elevators  
 
See Section II.D 

Limited to 
essential staff and 
faculty for 
scheduled office 
access. 

- Limited occupancy noted 
- Priority to persons with 
disabilities 
- Stairs with traffic directions 
indicated to minimize contact 

- Limited occupancy noted 
- Priority to persons with 
disabilities 
- Stairs with traffic directions 
indicated to minimize contact 

- Limited occupancy noted 
- Priority to persons with 
disabilities 
- Stairs with traffic directions 
indicated to minimize 
contact 
 

Occupancy at 50% 
- Priority to persons with 
disabilities 
- Stairs with traffic directions 
indicated to minimize contact 

Faculty Access 
 
See Section III.B 

- By appointment 
only for brief 
access. 

- By appointment only for 
brief access. 

- Access to offices/ 
designated adjunct work 
spaces at 25% capacity with 
reservation, adjusted as 
needed for campus capacity.   

- Access to offices/ 
designated adjunct work 
spaces at 50% capacity with 
reservation, adjusted as 
needed for campus capacity.   

- Access to offices/ 
designated adjunct work 
spaces at 50%, adjusted as 
needed for campus capacity.  
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Operation or 
Service 

No Site Access 
(Phase 0) 

Initial Site Access (Phase 1) Low Site Access  
(Phase 2) 

Medium Site Access  
(Phase 3)  

High Site Access (Phase 4) 
(Starting 8/2/2021) 

Staff Access 
 
See Section III.B 

- Essential staff for 
closed operation 
only. 

- Staff necessary for the 
operations and services 
provided.   
- Must complete online 
safety training. 

- Staff necessary for the 
operations and services 
provided with approved 
reopening safety plans. 
- Department staff access to 
offices at 25% capacity with 
reservation, adjusted as 
needed for campus capacity. 

- Staff necessary for the 
operations and services to be 
provided, with approved 
reopening staff schedules. 
- Department staff access to 
offices at 50% adjusted as 
needed for campus capacity. 

- Staff necessary for the 
operations and services to be 
provided, with approved 
reopening staff schedules. 
- Department staff access to 
offices at 50% capacity, 
adjusted as needed for campus 
capacity. 

GENERAL CAMPUS OPERATIONS – which activities and operations are activated 

Library 
Operations 
 

See CUNY Libraries 
Phased Plan – John 
Jay plan forthcoming 

- Remote Services 
only; no personnel 
onsite; classes 
online 

- Remote Services only; no 
personnel onsite; all classes 
online   

- Remote services with 
minimal personnel working 
onsite; limited patron access 
to library materials 
(touchless), if capacity allows 
(e.g., limited interlibrary loan 
operations, limited circulation 
services); all classes online  

- Remote services and 
limited patron access to 
library materials, services 
and spaces; predominately 
virtual classes  

- Remote services, increased 
patron access to library 
materials, services and spaces; 
combination of virtual and in-
person classes 

On Campus 
Instruction 
 
See Section III.A 

None None < 1% of instruction conducted 
at least partially on campus. 

Approximately up to 50% 
instruction conducted at 
least partially on campus 
with 6 ft. social distancing 
enforced.  

Approximately up to 60% 
instruction conducted at least 
partially on campus. For the 
majority of students who are 
expected to be vaccinated by 
Fall 2021, physical distancing 
will not be a required safety 
measure for classroom and 
educational settings. People 
who are not fully vaccinated 
should continue to practice 
physical distancing. 

Science Labs 
 
See Section II.C 
and Phase 1 
Reopening Plan 

Closed Some faculty research to be 
conducted with approval  

Some research to be 
conducted with approval   
 
Several labs used for a few 
planned in-class lab sessions 

More research to be 
conducted with approval 
 
Several labs used for planned 
in-class lab sessions  

Labs accessible for faculty and 
student research, as needed. 
 
Labs used for planned in-class 
lab sessions. 
 

Theater 
Instruction 
 
See Section III.A 

Closed Closed Closed Use classrooms or Black Box 
Theater for few planned 
sessions. 

Use classrooms or Black Box 
Theater for more planned 
sessions. 
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Operation or 
Service 

No Site Access 
(Phase 0) 

Initial Site Access (Phase 1) Low Site Access  
(Phase 2) 

Medium Site Access  
(Phase 3)  

High Site Access (Phase 4) 
(Starting 8/2/2021) 

Computer Labs 
 
See Section III.C 

Closed Closed John Jay focused on the 
distribution of laptops, 
hotspots and VPN access to 
computer lab computers for 
specialized software use. 

Lab(s) open on L2 for 
students with reservations; 
available spaces consistent 
with demand and capacity 
for adequate cleaning and 
overall campus capacity. 

Labs open on L2 for students; 
available spaces consistent 
with demand and capacity for 
adequate cleaning and overall 
campus capacity. 

Research Facilities 
 
See Section II.C 
and Phase 1 
Reopening Plan 
 

Closed - Beginning access for 
researchers with approved 
safety plan  

- Some access for researchers 
with approved safety plan  

- Access for researchers with 
approved capacity plan  

- Access for researchers as 
determined by Department 

Physical Education 
Facilities 

Closed Closed or used for other 
functions  

Closed or used for other 
functions  

CUNY to determine Physical education classes can 
be conducted at a reduced 
level, but facilities will not be 
available for outside rental.  

Dining Facilities Closed Closed Closed - Likely to be open for carry-
out only; no self-serve or 
communal items 
- Socially distanced dining 
spaces 
- Follow NYSDOH 
requirements 

- Likely to be open 
- Socially distanced dining 
spaces 
- Follow NYSDOH requirements 

Professional 
Studies 

Closed  Minimal programming with 
approved safety plan, as 
capacity permits. 

Minimal programming with 
approved safety plan, as 
capacity permits. 

Additional programming with 
approved capacity plan. 

Full programming with capacity 
plan approved by Dean 

College Event 
Spaces 

Closed Closed   Closed except in exceptional 
circumstances, as permitted 
by the Campus Access 
Committee and where the 
tenant pays all costs of safe 
use and access. 

Closed except potentially for 
rentals where the tenant 
pays all costs of safe use and 
access. 

Open potentially for rentals 
where the tenant pays all costs 
of safe use and access. All 
outside attendees must show 
proof of vaccination in order to 
gain access to campus. 

 
COVID-19  
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I.C Phase Transitions 
 
I.C.1 Considerations for Progressing to the Next Phase 

• Assessment of phase as it progresses, with an effort to begin planning for the next phase early, as a function of assessment outcomes. 
• Each phase is expected to last one semester, contingent on CUNY and NYS requirements and health outcomes, to reduce disruption.   
• In person classes and labs should be determined on a semester-by-semester basis, with the next phase planned for and announced by the middle of 

the preceding semester if possible (see Section III.A) 
Increased vaccination rates 
• Campus and community rates show no increased risk of infection, a decline in COVID transmissions in the city and minimal transmission on campus 
• Available PPE and sufficient staffing/budget to move to the next phase  

 
I.C.2 Considerations for Remaining in the Current Phase Longer  

• Incidence of COVID-19 on campus that is not successfully contained.  
• Increase in COVID cases in the city  
• Significant public transportation risk  

 
I.C.3 Considerations for Reverting to a Prior Phase 

• Significantly increasing infection rates on campus that are not successfully contained 
• Increase in COVID cases citywide 
• See Reclosing Plan (Section IV) 

 
II. Procedures 

 
II.A Governance 

In January 2021, President Mason created a Fall 2021 Reopening Committee (Chaired by Provost Li and IVP & COO Mark Flower) to coordinate planning and 
oversee major implementation decisions for gradual campus reopening.  This Committee included individuals with authority over facilities, public safety, the 
academic program, faculty governance, unions, human resources and environmental health and safety. That Committee approved the Fall 2021 John Jay College 
Phased Re-Opening Safety Plan (on 6/15/2021) and is presenting this plan to CUNY for approval. 

Four subcommittees of the Reopening Plan were created to help distribute and focus on the wide variety of issues that needed to be addressed as part of the 
plan.  The Subcommittees were: 

• Scheduling _ Co-chairs: Angela Crossman, Allison Pease, Daniel Matos  
• Policy   Co-Chairs: Tony Balkissoon, Oswald Fraser 
• Facility Preparedness   Co-Chairs: Anthony Bracco, Diego Redondo 
• Communication    Co-Chairs: Brian Kerr, Michael Sachs 
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John Jay College Campus Access Committee: In addition, consistent with CUNY guidance, we formed a John Jay Access Committee. Membership of the 
committee includes Mark Flower (IVP and COO), Oswald Fraser (AVP Administration), Diego Redondo (Director of Public Safety, Anthony Bracco (Director of 
Facilities) and the Area Vice President representing the area requesting access to John Jay. The Campus Access Committee: 

• Determines the areas/departments to be included in each stage of the reopening based on college priorities, facility readiness and risk assessment.  
• Evaluates and approves campus access requests, as needed, in light of reopening phase, necessity of access, campus capacity, and health, safety and 

wellness concerns.  
• Oversees the updating, review and implementation of the Fall 2021 Reopening Plan.  
• Serves as the ‘Campus Closing Committee,’ if needed, to implement Reclosing Plans.  
• Consults with campus stakeholders, such as faculty, students, unions, and staff in developing campus plans.  

The Access Committee is led by Mark Flower, Interim Vice President & COO, appointed as the Coronavirus Campus Coordinator. This committee oversees the 
preparation, review and implementation of the Fall 2021 Reopening Plans. The Coronavirus Campus Coordinator will continue to:  

• Serve as the campus safety monitor, responsible for ensuring continuous compliance with all aspects of the campus’s reopening plan.  
• Lead and coordinate the work of the Campus Reopening Committee and serve as the primary conduit between the campus and CUNY Central on 

reopening-related matters.  
• Receive information from the Coronavirus Campus Liaison on COVID-19 exposures on each campus and ensure that local health officials are immediately 

notified upon the identification of positive cases.  
• Receive confidential reports through a dedicated anonymous email account (covidcomplaint@jjay.cuny.edu) from the campus on issues of non-

compliance with hygiene, or safety practices. (As recommended, the campus is establishing confidential online reporting for this purpose.) 
• Support the work of heads of campus facilities, as described in the CUNY Guidelines for Safe Campus Reopening, Part 2, Section I.C, “Operational 

Considerations for Facilities and Grounds,” to support the identification and implementation of physical, operational and cleaning protocols.  
• Designate roles and responsibilities as indicated throughout these Guidelines.  

Director of Public Safety, Diego Redondo, and Director of Student Health Services, Malaine Clarke have been appointed as Coronavirus Campus Liaisons.  The 
Coronavirus Campus Liaisons will continue to monitor COVID-19 exposures and report this data to the Sr. VC for Institutional Affairs, Strategic Advancement and 
Special Counsel (SVC for Institutional Affairs); this allows information to be shared among CUNY leadership. The Coronavirus Campus Liaisons will also provide 
this data to the Campus Reopening Committee and President Mason. The Coronavirus Campus Liaisons will:  

• Receive information from the on-line NYS Daily Health Screening Templates. Per NYS Guidelines on Return to Work, State agencies are required to 
designate supervisory-level employees or health care professionals to conduct screenings. Screeners will collect basic information from all employees on 
a daily basis.8  

                                                           
8 http://www.jjay.cuny.edu/sites/default/files/Health_center/Protocol_InfectiousDisease_Notification.pdf 

mailto:covidcomplaint@jjay.cuny.edu
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• Provide a daily report on COVID-19 exposures using a checkbox survey similar to the one previously provided to them (see Supplemental Guidelines: 
‘Coronavirus Campus Liaisons, Letter and Data Gathering Process’). Liaisons will provide this report to the SVC for Institutional Affairs and the Campus 
Reopening Committee.  

• Immediately notify the Coronavirus Campus Coordinator of any possible positive cases reported  
• Report data to ensure campus and Central decision-makers can calibrate reopening/reclosing plans based on the health status of the CUNY community. 

This data will be reviewed as necessary by the Chancellery/COO’s Office and Campus Reopening Committee, with local and state health officials.  
• All data must remain confidential and in compliance with HIPPA and FERPA guidelines.  

II.B Process for Reporting and Evaluating Concerns  
 
The college has created an anonymous online system for reporting unsafe working conditions or any violation of this safety plan9.  This system is monitored by 
the Campus Coronavirus Coordinator (i.e., VP & COO), with staff designated to route complaints appropriately. Complaints about insufficient resources, such as 
empty sanitizing stations, missing signage, etc., will be routed to and addressed within 48 hours by Facilities. Complaints about individuals violating the 
requirements of this safety plan will be routed to the supervising VP for staff, the Provost for faculty, and the Dean of Students for student issues. Complaints 
that call into question the college’s compliance with this safety plan will be immediately routed to the President. 
 
II.C Campus Access Procedures 

II.C.1 Campus Access Limitations 

Access to John Jay’s campus will be carefully monitored across all phases, and measures will be taken to reduce interpersonal contact and congregation.   

Starting August 2, 2021, the College will open in High Site density (Phase 4). Office staff will return to campus at a 50% occupancy rate. Faculty will return to 
campus as per the academic calendar with a goal of 60% of the classes to be held in-person or in a hybrid mode. For the vast majority of students, who are 
expected to be vaccinated by Fall 2021, physical distancing will not be a required safety measure for classroom and educational settings. People who are not 
fully vaccinated should continue to practice physical distancing. 

For future semesters, as vaccination rates continue to increase and under the approval of CUNY, the College will move to a higher occupancy rate and resume 
normal occupancy levels. Office staff will return to campus at a greater occupancy rate. Faculty will return to campus as per the academic calendar with classes 
in-person or in a hybrid mode to be held at pre-pandemic levels.  

II.C.3 Approval Process for On-Campus Activities 
 
All Departments (Finance & Administration, Academic Affairs, Enrollment Management and Student Affairs, Institutional Advancement, Marketing and 
Communications and Legal Counsel) will be required to submit staffing plans to the Access Committee for review and approval.  The Staffing plans must 

                                                           
9 https://doitapps2.jjay.cuny.edu/covidComplaint/ 
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demonstrate how the occupancy rates will be controlled and that the essential activities of the department can be completed under the staffing plan. 

II.C.4 Approved Access to Campus for Individuals 

Students:  For students who plan on taking in-person or hybrid classes or wish to access campus for any reason are required to be vaccinated.  Both CUNY and 
John Jay have developed software applications that will allow students to provide proof of the vaccination (vaccinations approved by the US FDA and the World 
Health Organization, WHO) prior to the start of the Fall 2021 semester.  All students who have provided proof of vaccination will be allowed to swipe their ID 
cards at any John Jay campus entry point. (The ID card based upon the student’s proof of vaccination will be activated allowing the turnstiles to operate.)   

Students who have an approved exemption for medical or religious reasons will be required to show proof of a negative COVID-19 test within 7 days prior to 
entrance or take a COVID-19 test on campus prior to entry.  All Students who have not shown proof of vaccination will also be required to present a negative 
COVID-19 test at least 7 days prior to coming to campus.  Tests we be required to be conducted at one of the 20 CUNY testing sites and students will be notified 
via email from Cleared4 of their test results.   

Faculty and Staff:  For those who are fully vaccinated and choose to disclose their vaccination status, CUNY and John Jay are developing software applications 
that will allow faculty and staff to provide proof of the vaccination. If proof is submitted, Public Safety will program the faculty/staff member’s ID card to allow 
them access to any entrance point to the John Jay campus.  For Faculty and Staff who are not vaccinated or have not shown proof of vaccination, you must 
present a negative COVID-19 test within the last 7 days prior to coming to campus.  Tests we be required to be conducted at one of the 20 CUNY testing sites and 
students will be notified via email from Cleared4 of their test results.   

Access procedures can be altered to accommodate those with a documented disability or exemption on a case-by-case basis.  

Visitors: CUNY has adopted a new visitor policy.  CUNY’s Visitor Policy is designed to restrict anyone who has not been fully vaccinated or has not received a 
recent negative COVID-19 test from entering a CUNY campus or office. 

Every visitor to a CUNY campus, whether accessing indoor or outdoor spaces, must provide proof to CUNY that they (i) are fully vaccinated or (ii) have had a 
negative COVID-19 molecular (PCR) test performed by an accredited lab no more than 7 days prior to the visit. “Fully vaccinated” means: 

Two weeks after a second dose in a 2-dose series, such as the Pfizer or Moderna vaccines; or 

Two weeks after a single-dose vaccine, such as Johnson & Johnson’s Janssen vaccine; or 

At the time specified in either the FDA licensure or World Health Organization approval, after the final administration of any other vaccines 

Visitors can upload their proof of vaccination or negative Covid test results here:  https://doitapps2.jjay.cuny.edu/covidDocsUpload/ 

Visitors are also required to comply with all other University policies and codes of conduct, as well as government and/or campus-specific rules and protocols, 
applicable to individuals on campus that are intended to help prevent the spread of COVID-19, including by way of example: 
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any masking and social distancing requirements; and 

complying with any applicable federal, state or local quarantine rules. 

II.C.5 Off-Campus Research 

Depending on and consistent with guidance provided by CUNY, John Jay researchers requesting to conduct in-person off-campus research activities involving 
human subjects will submit an Off-Campus Research with Human Subjects Plan to the Office for the Advancement of Research.  

II.D Public Health and Safety Considerations 

II.D.1 Physical Distancing 

Overall Occupancy.  The total occupancy for indoor spaces will be limited, as a function of stage of reopening, in relation to the College’s certificate of occupancy 
and contingent on facilities and campus capacity (see Section III.B). In High Site Access Phase 4, office space will be limited to 50% occupancy and throughout the 
campus, 3 feet social distancing will be allowed. The Office of Space Planning has computed occupancy standards and limitations for classrooms, the library, 
computer labs, science laboratory spaces, departments, offices and common areas on John Jay’s campus to facilitate capacity calculations.  

Shared food and beverages will be prohibited.  Individuals will be encouraged to bring food from home and reminded to observe social distancing while eating 
meals. The cafeteria will be open serving food and beverages from the MBJ staff.  There will be no self-service operations during Phase 4. 

Classrooms, Science Labs and Research Spaces.  For instructors and researchers, reopening capacity limits in classrooms and laboratories are based on the 
maximum occupancy for a particular space.  Since students are expected to be vaccinated (pending full FDA approval of the vaccines), there will be no social 
distancing requirements except for those who are unvaccinated and these individuals will be responsible themselves for insuring proper social distancing from 
others. 

The use of shared workstations and/or laboratory equipment will be limited to the extent practicable; shared workstations or equipment will be cleaned and 
disinfected by the user after each use with disinfecting wipes provided by the Department of Facilities Management.  Laboratory safety standards and FDNY 
Certificate of Fitness will continue to be implemented and enforced. Full-time CLTs and adjunct CLTs will be scheduled to ensure the regular operation of the 
prep room, research lab inspections, and weekly hazardous waste pickup in the Department of Sciences.  

Elevator and Small Space Usage. The use of elevators will be limited to 50% of the elevator’s capacity.  Priority will be given to individuals with disabilities. 
Occupancy must never exceed 50% of the maximum capacity of the space or vehicle, unless it is designed for use by a single occupant.   

Signs will be posted in elevators noting the maximum number of occupants.  Signs will be posted in elevator waiting areas noting density limits and encouraging 
the use of stairs. Facilities will post signs on stairwells to maintain social distancing and minimize two-way traffic. 

Measures will be taken to reduce interpersonal contact and to limit on-site interactions. If videoconferencing or teleconferencing cannot be used and an 
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essential in-person meeting is required, such meetings will be held in open, well-ventilated spaces with appropriate social distancing between participants  
 
Common Areas. Tape and signs denoting foot traffic and distance will be used in common areas to facilitate social distancing.  Signs will be posted on bathroom 
doors to indicate occupancy restrictions; single occupancy restrooms will continue to operate as such. 
 
Signs will be posted throughout campus, consistent with CDC COVID-19 signage, and will be used to remind individuals to:   

• Properly store and, when necessary, discard PPE 
• Adhere to physical distancing instructions 
• Report symptoms of or exposure to COVID-19, and how they should do so 
• Follow hand hygiene and cleaning and disinfection guidelines 
• Follow appropriate respiratory hygiene and cough etiquette 

John Jay will be following CDC guidelines relative to air quality and ventilation.10  Therefore John Jay is doing the following: 

• have increased the amount of outside air to reduce the amount of air recirculation. 
• We will open windows and doors, when weather conditions allow, to increase outdoor air flow. 
• Where the HVAC fan operation can be controlled at the thermostat, we have set the fan to the “on” position instead of “auto.” 
• We will improve our air filtration by installing MERV 13 or greater filters. 
• We have procured portable high-efficiency air purification fan/filtration systems to enhance air cleaning in classrooms. 
• We have procured portable high-efficiency air purification fan/filtration systems to enhance air cleaning in office spaces that have been 

identified to have poor air circulation. 
• We have extended the run times of HVAC systems before and after the building is occupied. 
• We are preparing specifications for the purchase of Ultraviolet C systems, which is a disinfection tool for the HVAC coils in certain areas of 

Haaren Hall and New Building. 

John Jay will be working with consultants contracted by CUNY to provide a report to the John Jay community regarding the ability of John Jay to comply with the 
latest CDC guidelines.  This report will be presented to the community as soon as it becomes available. 

II.D.2 Personal Protective Equipment (PPE) 
 
Masks are required in all shared indoor spaces. That includes classrooms, shared offices, and spaces being used by more than one person (e.g., an area being 
used for advisement, or for a meeting). Masks are not required in outdoor spaces, such as the Jay Walk. This policy applies to everyone (all students, faculty, 
staff, and visitors), regardless of vaccination status.  
                                                           
10 https://www.cdc.gov/coronavirus/2019-ncov/community/ventilation.html 
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In addition: 

• masks can be removed to eat or drink; 
• eating and drinking is confined to the cafeteria, the faculty/staff dining room, the eating space near the 11th Avenue entrance and L’il Jay’s 
• signage will be erected to inform people about the designated eating areas; 
• tables and chairs in those areas should be arranged to facilitate social distancing; 
• social distancing is required when masks are removed to eat or drink. 

 
Public Safety will provide masks to any faculty, student or staff member that does not have one. John Jay affiliates will be permitted to use their own acceptable 
face coverings but will be provided with one at no cost as needed. A supply of masks will be provided to Public Safety. The College currently has an inventory of 
over 30,000 masks. Officers will maintain an adequate supply of face coverings at the approved entrances to the college, in the event an employee needs a 
replacement.   
 
Acceptable face coverings include but are not limited to cloth masks, surgical masks, and face shields (if used without a mask, shields should wrap around the 
sides of the wearer’s face and extend below the chin)11. However, cloth, disposable or homemade face coverings are not acceptable for workplace activities that 
require a higher degree of protection for PPE due to the nature of the work (e.g., if working with flammable materials or chemicals, ensure face coverings are 
flame resistant). Masks provided by the college will be discarded after use and will not be shared; receptacles will be placed around the facility for disposal of 
soiled items, including PPE.   
 
Disinfecting wipes will be strategically placed throughout the campus for use on shared objects, such as equipment, machinery, materials, and vehicles, as well 
as the touching of shared surfaces, such as touchscreens or equipment.  When such objects must be shared, individuals will be required wipe down the surfaces 
before use.  They will also be available in classrooms and for use in office spaces. 

II.D.3 Hygiene, Cleaning and Disinfection 

John Jay will adhere to hygiene, cleaning and disinfection requirements as advised by the CDC and DOH.  

Alcohol-based hand sanitizer containing at least 60% alcohol is available throughout all facilities. Hand sanitizer will be placed at entrances, exits, and elevators. 
Rest rooms include sinks with running warm water, disposable paper towels, and a lined garbage can. Touch-free hand sanitizer dispensers are installed 
throughout campus. Signage is placed near hand sanitizer dispensers indicating that visibly soiled hands should be washed with soap and water; hand sanitizer is 
not effective on visibly soiled hands. 

New enhanced cleaning protocols have been drawn up by Facilities for different scenarios, including protocols for high-touch areas, and will be implemented as 
the college community returns to campus in a phased manner. Cleaning and disinfection, including restrooms, will be conducted by Facilities on a regular basis, 
with more frequent cleaning and disinfection for high-risk areas used by many individuals and for frequently touched surfaces, using registered disinfectants on 

                                                           
11 https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover-guidance.html 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover-guidance.html
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the Department of Environmental Conservation’s (DEC) list of products identified by the Environmental Protection Agency (EPA) as effective against COVID-19 
and following CDC and NYSDOH recommendations. 

Cleaning and disinfection will be rigorous and ongoing and, when possible, will occur at least after each shift, daily, or more frequently as needed. Logs that 
include the date, time, and scope of cleaning and disinfection will be maintained for common areas and individual classroom and laboratory spaces.  

As the college reopens under the High Site Density (Phase 4), ALL Facilities staff will work their normal schedule. All full-time custodial staff have completed the 
New York State COVID-19 training. PPE has been secured for staff use and issued accordingly.  The College’s cleaning equipment has been and continues to be 
maintained and available for use. For the Fall 2021 semester, cleaning will be focused on the main areas that are approved for use. As new areas are approved, 
cleaning assignments will be updated. Please see Table 2 below for cleaning schedule  
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Table 2.  Campus Cleaning Schedule 
 

CLEANING SCHEDULE  
Science Labs Cleaning Schedule:   
 Monday through Thursday, general cleaning will be done on a daily basis. This will be supplemented by individual 

users’ cleaning of materials they touched, using cleaning supplies provided by the College. 
Science Labs (Friday & Saturday) 
Cleaning Schedule: 

  

  Friday and Saturday, general cleaning will be done each day. This will be supplemented by individual users’ cleaning of 
materials they touched, using cleaning supplies provided by the College. 

Study Areas and Library Cleaning 
Schedule: 

  

  General cleaning will be done on a daily basis. 

  Self-sanitizing wipe canisters will be provided and installed in a secure dispenser in designated public spaces of these 
areas mentioned. This will allow individual users to supplement by cleaning their own work spaces before/after use. 

  Areas will be open during normal hours of operation. 
L2 Computer Labs Cleaning 
Schedule: 

  

  General cleaning will be done on a daily basis. 

  Self-sanitizing wipe canisters will be provided and installed in a secure dispenser in designated public spaces of these 
areas mentioned. This will allow individual users to supplement by cleaning their own work spaces before/after use. 

Entrances & Common Areas 
Schedule: 

  

  General cleaning will be done on a daily basis. 
Restroom Cleaning Schedule:   
  Monday through Saturday; all actively used restrooms will be disinfected/cleaned by assigned custodians and 

maintained daily at a minimum of 4x times per day. 
  All contact points, high touch areas, desktops/countertops, urinals, toilets, dispensers, sinks, partitions, and various 

contact points disinfected / cleaned; restock of all paper and soap supplies. 
  An evening shift will ensure cleaning at the end of each day is performed. 
Classrooms General cleaning will be done on a daily basis. 
 Self-sanitizing surface wipe canisters will be provided and installed in a secure dispenser in each classroom. This will 

allow individual users to supplement by cleaning their own work spaces before/after use. 
Office Areas Routine cleaning such as the emptying of garbage cans, vacuuming, dusting will be done on a normal routine basis. 

Office desks will to the responsibility of the occupant to clean. 
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 Self-sanitizing wipe canisters will be provided and installed in a secure dispenser throughout office areas. This will 
allow individual users to supplement by cleaning their own work spaces. 

 
The Director of Facilities will be responsible for reviewing and maintaining a cleaning log. 

Additional cleaning supplies will be distributed to various departments to assist in overall cleaning and for use in disinfecting accessed areas. Appropriate 
cleaning and disinfection supplies (i.e., single-use disinfecting wipes; spray surface cleaners) will be provided to support the regular cleaning of shared and 
frequently touched surfaces throughout the day.  Employees are encouraged to use these supplies following the manufacturer’s instructions before and after 
contact with these surfaces, followed by hand hygiene. Our goal is to maintain a safe and healthy workplace, which will require individuals to assist in keeping 
their workspaces clean.  

If cleaning or disinfection products or the act of cleaning and disinfecting causes safety hazards or degrades the material or machinery, individuals using such 
objects will be required to wear gloves, the number of individuals using the object will be limited, and hand hygiene stations will be placed in the vicinity. 

College Facilities staff will prepare the Campus for Fall 2021.  The College has located almost all of these essential areas for cleaning in the New Building, on 
floors that are serviced by escalators. This will be the preferred mode of vertical transportation for occupants. Restrooms have had their occupancy reduced with 
sinks and fixtures shut off to assist with social distancing. Signage is being installed throughout the College to assist and remind occupants of tasks that will help 
to maintain a healthy environment. Elevator capacities have been reduced to 50% capacity; however, they remain an option for those in need. Plexiglas can be 
installed for reasonable requests, in consultation with Facilities management. 
 
Classroom space will be available in the following areas: 

New Building:  L2, 1st Floor, 3rd Floor 
Haaren Hall:  2nd Floor 
Westport:  2nd Floor 

Limited classroom space for Graduate level classes on higher level floors will be considered if requested. 
 
In addition, facilities staff have been at the college throughout the COVID-19 pause tending to all facets of all buildings, both owned and rented space, as per 
usual protocols.  Engineers/oilers have continually been performing their regular duties at the College. Over the winter of 2021, all chillers were properly 
serviced by our staff and repairs performed by the outside contractor. Our cooling towers were cleaned and serviced in early April of 2021. Water has been 
allowed to flow on a regular basis in restrooms to prevent any issues due to stagnant water. The bathrooms in Haaren Hall have been refurbished and new water 
filling stations have been installed. Our systems will be optimized according to guidelines from the University and according to industry best practices. 

In the event an individual who has accessed campus is confirmed to have COVID-19, affected areas will be closed off, cleaned and disinfected.  Additional 
cleaning and disinfection will include, at minimum, all heavy transit areas and high-touch surfaces (e.g. lab tables, elevators, facility entrances, badge scanners, 
restrooms handrails, equipment, door handles). Cleaning and disinfection will be overseen by Facilities, consistent with CDC Guidelines on “Cleaning and 
Disinfecting Your Facility”.   
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II.D.4 Prescreening, Screening at John Jay, and Contact Tracing 

For those who are fully vaccinated and choose to disclose their vaccination status, CUNY and John Jay developed software applications that will allow faculty, 
staff and students to provide proof of the vaccination.  Once this data has been verified and approved, Public Safety will activate that individual’s John Jay ID 
granting entry via all turnstile entrances on campus and via ID card access readers for which they have permission (e.g., access to one’s locked department 
wing).   

For those faculty, staff and students who have not disclosed their vaccination status or have an exemption, mandatory COVID-19 testing will be conducted.  All 
such individuals must show proof of a negative COVID-19 test within the last seven days in order to gain access to campus. All individuals in this category must 
provide a negative test result from one of the 20 approved CUNY Covid testing sites CUNY COVID-19 Testing Site Locations – The City University of New York.  
Again, only once a negative test result has been achieved within 7 days will these individuals then be allowed to enter campus. 

Public Safety will maintain a database of those people presenting a negative COVID-19 test result and enforce the 7-day maximum validity of the test. 

All individuals will be advised to contact Campus Liaisons Malaine Clarke or Diego Redondo if, within 3 days of accessing campus, the individual tests positive for 
COVID-19 or develops symptoms of COVID-19.  Public Safety will coordinate internal data collection with Human Resources (for faculty and staff) and Student 
Affairs, including the Wellness Center (for students).   

State and local health departments will be notified immediately upon being informed of any positive COVID-19 test result by a John Jay affiliate or essential 
visitor who has accessed campus, and the college will cooperate as required to trace all contacts in the workplace.  Notification will be carried out by Human 
Resources in the case of faculty or staff, and by Student Health Services in the case of students testing positive. In such situations, the state and local health 
department will be notified of all individuals who entered the site dating back 48 hours before the individual first experienced COVID-19 symptoms or tested 
positive, whichever is earlier.  

The college will cooperate with the state and local health department as required to trace all contacts in the workplace, and the state and local health 
department will be notified of all individuals who accessed campus dating back 48 hours before the individual first experienced COVID-19 symptoms or tested 
positive, whichever is earlier. Confidentiality will be maintained as required by federal and state law and regulations. State and local health departments may, 
under their legal authority, implement monitoring and movement restrictions of infected or exposed persons including home isolation or quarantine.  John Jay 
will rely on the New York State initiative for contact tracing.12 

Individuals who have accessed campus and are alerted that they have come into close or proximate contact with a person with COVID-19, and have been alerted 
via tracing, tracking or other mechanism, will be required to self-report to covid@jjay.cuny.edu at the time of alert and shall follow the protocol referenced in 
IV.C.  However, the identity of the individual with a positive test will not be disclosed. 
 
CUNY will continue to require that unvaccinated individuals enter quarantine in the event of possible exposure. Fully vaccinated individuals will be required to 
                                                           
12 https://coronavirus.health.ny.gov/new-york-state-contact-tracing#:%7E:text=Translations-,Overview,to%20return%20to%20normal%20again. 

https://www.cuny.edu/coronavirus/cuny-covid-19-testing-site-locations/
mailto:covid@jjay.cuny.edu
https://coronavirus.health.ny.gov/new-york-state-contact-tracing#:%7E:text=Translations-,Overview,to%20return%20to%20normal%20again.
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get tested 3-5 days after the exposure and will not be allowed on campus until after receiving a negative test result. Isolation is required for all individuals when 
diagnosed with COVID-19. 
5 
• A fully vaccinated person who (i) has had close contact with someone with COVID-19 and (ii) shows no symptoms of COVID-19, should get tested 3-5 days after 
their exposure AND not report to in-person work or class until they receive a negative test result or medical clearance to return. 
• An unvaccinated person who has had close contact with someone with COVID-19, regardless of whether they have symptoms or not, should quarantine for 10 
days. 
• Quarantine is not necessary for someone who tested positive for COVID-19 in the last 90 days, recovered and remains without symptoms after exposure. This 
person will be required to provide appropriate medical clearance to return to work at any CUNY location. 
• In general, an individual should isolate for 10 days after a positive test. Isolation should be longer if symptoms are present - at least 24 hours after no fever 
without fever-reducing medication and all symptoms are improving. 

The Interim Vice President and Chief Operating Office, Mark Flower, serves as the Coronavirus Campus Coordinator, whose responsibilities include continuous 
compliance with all aspects of the site safety plan. 

The college will refer to DOH’s “Interim Guidance for Public and Private Employees Returning to Work Following COVID-19 Infection or Exposure13” regarding 
protocols and policies for employees seeking to return to work after a suspected or confirmed case of COVID-19 or after the employee had close or proximate 
contact with a person with COVID-19.  
 
II.E COVID Testing 
 
 
CUNY, through its vendor, Applied DNA, has implemented surveillance testing so that individuals who are not fully vaccinated or who do not disclose their 
vaccination status must obtain a negative COVID-19 test within 7 days of entering a CUNY facility. Surveillance testing is intended to identify infected people who 
are asymptomatic. Surveillance helps to identify unknown cases so that measures can be taken to prevent further transmission.  

• Fully vaccinated individuals are not required to submit weekly tests.  

• CUNY’s testing program will include periodic screening of a random sampling of vaccinated individuals to help monitor and contain the spread of COVID-19 
across the University. The frequency of such testing will depend upon the coronavirus positivity rate and the prevalence of variants among other factors.  
Starting on October 7, students without proof of vaccination will not be allowed access to campus, unless they have been granted an exemption. Other 
stakeholders on campus who are not fully vaccinated or who do not disclose their vaccination status will continue to be required to submit a weekly COVID-19 
negative surveillance test and adhere to additional requirements aimed at keeping the CUNY community safe. Regular testing will not be required for those who 
are fully vaccinated. 
 
II.F Communication 
                                                           
13 doh_covid19_publicprivateemployeereturntowork_053120.pdf (ny.gov) 

https://coronavirus.health.ny.gov/system/files/documents/2020/06/doh_covid19_publicprivateemployeereturntowork_053120.pdf
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The John Jay College President or her designee has reviewed the New York State Interim Guidance for Higher Education Research during the COVID-19 Public 
Health Emergency, as well as CUNY and NY Forward guidance, and further affirms that the college will implement the guidelines as described in this Phased 
Reopening Plan.   

Per NYS guidance, this Safety Plan will be posted on the John Jay College website https://johnjay.jjay.cuny.edu/coronavirus-updates/ for access by students, 
faculty and staff.  Information about requirements for COVID-19 training, campus access requests, social distancing, face coverings, hand hygiene and cleaning 
will be communicated to the John Jay community via email and the John Jay website. FAQ’s have been posted on the campus website 
http://www.jjay.cuny.edu/sites/default/files/President/return_to_work_faqs_6.21.pdf. Recommendations for personal travel when using mass transportation, 
and for COVID-19 testing and contact tracing, will also be provided.  Individuals will be verbally reminded about social distancing, the use of face coverings, and 
other considerations as well, in addition to having signage placed throughout the campus to share safety and other health information (see below).   

Emergency contact will be conducted through the CUNY Alert system and information posted on the John Jay homepage and coronavirus-updates pages for all 
members of the community to access.  In addition, John Jay will use different communication strategies to reach each stakeholder group: 

• Administrators, department leaders, faculty, staff: email, virtual forums/town halls  
• Students and parents: email, texting, social media, virtual forums/town halls, website/hotline  
• Alumni: email, website/hotline  
• Local community: email, social media 

On campus, signage will be posted to remind individuals to adhere to proper hygiene, social distancing rules, appropriate use of PPE, and cleaning and 
disinfection protocols. Examples include the following: 

 

 

https://johnjay.jjay.cuny.edu/coronavirus-updates/
http://www.jjay.cuny.edu/sites/default/files/President/return_to_work_faqs_6.21.pdf
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Figure 1.  Examples of campus signage for social distancing, PPE use, and traffic flow throughout the building. 
 

III. Reopening Plans and Priorities 
 
III.A  Teaching Modalities 
 
As the campus continues to reopen to a much fuller extent, planning considerations for teaching modalities across phases of reopening reflect the CUNY 
Guidelines for Safe Campus Reopening, the physical limitations of our campus (i.e., capacity for social distancing in a vertical campus; accessibility issues), 
campus resources (e.g., sufficient staff available to clean accessed areas effectively), pedagogical concerns, faculty and student needs and preferences, and the 
health, safety and wellbeing of our community members.  Guided by these considerations, instruction will be offered in distance learning and in-person class 
formats at differing rates across the phases of reopening (see Table 3).  In each phase, the Registrar will clearly inform students of the relevant class modalities 
to ensure students can make informed decisions while maintaining their academic momentum. 
 
Table 3.  Anticipated Teaching Modalities as a Function of Reopening Phase 
 
Operation or 

Service 
No Site Access 

(Phase 0) 
Initial Site Access 

(Phase 1) 
Low Site Access  

(Phase 2) 
Medium Site Access  

(Phase 3) 
 

High Site Access (Phase 4) 
Staring Aug. 2, 2021 

Modes of 
Instruction 

- All online: 
Asynchronous, 
Synchronous  

- All online: 
Asynchronous, 
Synchronous  

- Online: Asynchronous, 
Synchronous 
- Few Science lab classes in person 
(hybrid instruction) 

- Synchronous Online 
- Asynchronous Online 
- Mixed (synch/asynch) Online 
- In-person instruction (fully in-
person and hybrid instruction) 
 

- Synchronous Online 
- Asynchronous Online 
- Mixed (synch/asynch) Online 
- In-person instruction (fully in-
person and hybrid instruction) 

Rates of 
Instructional 
Modes 

None None < 1% of instruction at least partially 
on campus. 

Approximately 30-40% instruction 
conducted at least partially on 
campus with 6 ft. social distancing 
enforced. . 

Approximately 60% instruction 
conducted at least partially on 
campus  

Instructional 
Access 

No instruction on 
campus. 

No instruction on 
campus. 

- Access for minimal in-person 
instruction 
- Faculty access to classrooms for 
online instruction preparation/ 
delivery by reservation, depending 
on campus capacity 
- Student access to work spaces to 
facilitate synchronous class 
participation, with reservation; 
depends on campus capacity 

- Access for in-person instruction 
conducted at a 6 ft. social distancing  
 

For the vast majority of students 
who are expected to be vaccinated 
by Fall 2021, physical distancing will 
not be a required safety measure for 
classroom and educational settings. 
People who are not fully vaccinated 
should continue to practice physical 
distancing. 
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III.A.1 Pedagogical Considerations for Course Planning 
 
To provide a foundation for the planning process going forward, Department Chairpersons categorized their course offerings on a continuum with regard to 
teaching modality and the pedagogical goals of each course.  Categories were: (1) The class must meet in person and cannot work only online; (2) The class 
might best run in person but can work only online in some format; and (3) The class can be run effectively online (synchronously and/or asynchronously). They 
also considered which classes must be offered in a given semester in order to support students’ academic momentum.  These assessments inform decisions 
around teaching modalities, depending on phase of reopening.   
 
In Phase II (enacted for the Fall 2020), only a minimal number of Science classes with labs were in category (1).  Hence, only those courses were scheduled to 
include in-person teaching on campus, and only for a subset of each course’s scheduled meetings (i.e., they will rely on a hybrid format with students rotating 
through lab sessions).  All Fall 2020 courses that were categorized as (2) or (3) were offered in an online instructional modality.  In Phases 3 and 4, increasing 
rates of in-person (fully and hybrid) instruction are planned, particularly for courses from category (2), followed by courses in category (3).  
 
Beyond the broader pedagogical considerations, individual faculty members also evaluate a course’s pedagogical goals, students’ needs in a particular course 
and program of study, as well as their own technological proficiency and comfort with instructional modalities and health and safety concerns.  To the extent 
possible14, then, planning includes determining individual faculty members’ preferred teaching modality to accommodate vulnerable faculty members’ decisions 
to teach in a distance modality.  As in Fall 2020, in preparation for Fall 2021, this meant surveying faculty members about their preferred teaching modality, as 
well as requesting from department chairs information on which classes their departments prioritize for in-person teaching.  In Phase 4, this results in 
approximately 50-60% in-person instruction, on average, across the College.  
  
III.A.2 Online Teaching Modalities 
 
In typical pre-pandemic semesters, John Jay offered approximately 78% of course sections in-person and 22% in an online modality.  The coming Fall 2021 
semester we are aspiring to increase the number of in-person and hybrid classes toward 60% (out of approximately 2548 course sections), with rates of in-
person instruction expected in increase further for the Spring 2022 semester.  Currently, among the typical 78% of in-person sections (= 1987 sections), 1089 
include an in-person component, giving a 55% rate of in-person instruction.  However, advance planning for teaching modalities is complicated by the fact that 
health concerns (individual and across the community) can and have shifted suddenly over short periods of time, requiring alteration to planned schedules.  This 
requires building some flexibility into our planning.  At the same time, we are committed to maximizing stability in teaching modality over the course of a 
semester, both on behalf of students and faculty members.  Planning must also consider student and faculty preparation for different class modalities and 
student access to courses that support their educational goals and needs.  The College will thus take a conservative approach to re-entering classrooms for in-
person instruction, allowing faculty the maximum possible autonomy to support students in their courses through the most effective pedagogy available to them 
in their teaching, while ensuring students who prefer to remain online continue to have access to required courses in an online modality.  
  
We will closely monitor Fall enrollments and add capacity, as needed, that meets student demand as a function of modality. We met our goal of increasing in-
person instruction for Fall 2021, with many sections meeting fully in-person or on a hybrid schedule, pairing in-person with either synchronous or asynchronous 

                                                           
14 Faculty members have at times been hired close to the start of a semester, at which point modality is no longer malleable. However, this factors into hiring decisions. 
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instruction. In addition, some sections will still be offered online in one of the following online modalities:  Synchronous, Synchronous-Mixed, or Asynchronous. 
 
 Synchronous.   Faculty plan to meet virtually during every scheduled class period with their class, relying on Blackboard Collaborate and/or Zoom 
technology.  Students are informed that they should remain available during those class days and times (only) for virtual class meetings and the schedule of class 
days and times remains in CUNYfirst.  Faculty are reminded that recommended best practice is to record class sessions (or class lecture material) for students 
who cannot sign on for a given virtual class period.   
 
   
 
 Asynchronous.  For these previously in-person sections, class will have no set meeting times (students cannot be required to attend at specific times), 
with work accomplished asynchronously.  Faculty will still be available to interact with students for remote office hours.   
 

Fully online.  All courses originally scheduled as ‘fully online’ are taught asynchronously, consistent with prior CUNY guidelines.  This was an existing 
designation and is included in the Asynchronous course percentage above. We typically offer approximately 22% of such sections. 
 
III.A.3 In-Person/Hybrid Courses  
 
Courses that will include an in-person component that meets on campus during Fall 2021 will adopt either a fully in-person or hybrid approach. For the vast 
majority of students who are expected to be vaccinated by Fall 2021, physical distancing will not be a required safety measure for classroom and educational 
settings. People who are not fully vaccinated should continue to practice physical distancing and are required to wear masks while on campus. See Table 4 for 
the Fall 2021 analysis of available classrooms. 
 

Safety precautions.  Students will be required to be vaccinated or have an approved medical or religious exemption, produce a negative Covid-19 test 
result within the last 7 days and wear a mask at all times in order to attend any in-person classes. Staff and faculty are strongly encouraged to be vaccinated 
prior to returning to campus for in-person instruction. Various methods have been employed to encourage vaccination, for example CUNY Launches Campaign 
to Encourage Members of University Community to Get Vaccinated as Soon as They Become Eligible – CUNY Newswire #VaxUpCUNY – The City University of 
New York and Fall 2021 Planning | John Jay College of Criminal Justice (cuny.edu). For those faculty and staff who choose not to be vaccinated or who choose 
not to disclose their vaccination status, mandatory testing is required at least every week while attending in-person classes for the protection of all community 
members.  A negative result within 7 days of returning to campus is required.  All relevant individuals will be notified in the event of an individual’s exposure to 
COVID or a positive test result. Testing will be available on campus or in other locations throughout NYC:  https://www1.nyc.gov/site/coronavirus/get-
tested/COVID-19testing.page.  Individuals may call 311 for updated, area-specific testing location availability. 
 
In person class sizes have been capped at 25 students for normal classroom sizes and 60% for large lecture halls.  
 
Class schedules will be staggered with breaks between classes in specific classrooms to reduce congestion in hallways, and to allow facilities personnel to clean 
and disinfect classrooms as per the schedule shown in Table 2.  Students and instructors who are not vaccinated are required to wear appropriate PPE during on 
campus instruction, though accommodation for vulnerable populations will be considered on a case-by-case basis (e.g., virtual participation; physical barrier and 
face shield in place of mask) as needed.  Students and instructors will be required to follow all campus guidelines and procedures required for campus access.  

https://www1.cuny.edu/mu/forum/2021/03/22/cuny-launches-campaign-to-encourage-members-of-university-community-to-get-vaccinated-as-soon-as-they-become-eligible/
https://www1.cuny.edu/mu/forum/2021/03/22/cuny-launches-campaign-to-encourage-members-of-university-community-to-get-vaccinated-as-soon-as-they-become-eligible/
https://www.cuny.edu/coronavirus/
https://www.cuny.edu/coronavirus/
http://www.jjay.cuny.edu/fall-2021-planning
https://www1.nyc.gov/site/coronavirus/get-tested/COVID-19testing.page
https://www1.nyc.gov/site/coronavirus/get-tested/COVID-19testing.page
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Individuals refusing to comply with campus safety requirements may have their privilege of campus access revoked and/or be subject to a disciplinary process.  
Students will be informed of available spaces where they can eat, work and sit during class breaks (e.g., nearby empty classrooms). 
 
Should a faculty member or student test positive for COVID-19, that individual will not be able to attend class until cleared by a negative COVID test.  All exposed 
individuals will be notified, as per protocol.  Those who have high immunity (i.e., were fully vaccinated or recovered from laboratory-confirmed COVID within the 
last three months) and are asymptomatic can return to campus.  Otherwise, individuals can return to campus after they self-isolate for 10 days or self-isolate for 
4 days then test negative for COVID. However, we will work with instructors and students to ensure that instruction can proceed remotely, as needed.  In some 
cases, that may mean instructors collaborating over time to ensure continuous virtual instruction. 
 
The affected classroom (and any other affected spaces) will be immediately closed off.  Facilities staff will wait as long as practical to begin cleaning and 
disinfection to minimize potential for exposure to respiratory droplets and allow for viral decomposition.  Cleaning staff with appropriate PPE will clean and 
disinfect all areas (e.g., offices, bathrooms, and common areas) used by the infected person, focusing especially on frequently touched surfaces.  All affected 
individuals (those in the same spaces during the same time frame) will be notified and given appropriate guidance. 
 

Remote supporting technology for infected students of on-campus courses.  The College currently is procuring technology in order to support remote 
learning for ill students of courses scheduled in all classrooms using HEERF funds. This will allow class meetings to be synchronously broadcast to students who 
are unable to attend a class session in person due to a documented health basis (e.g., a confirmed positive COVID-19 test, quarantine necessitated by contact 
with a confirmed COVID-19 case, or verification as being in a highly vulnerable population). Hence, for students who are barred for health reasons from 
attending scheduled in-person classes/labs, the college will provide remote phone and/or video conferencing capabilities in these spaces. This technology will 
allow quarantined and vulnerable populations of students to participate in these activities from a safe location, as needed. Please note that this remote-
supporting technology is only to allow quarantined students to continue during the semester. It is not intended to change the modality of an in-person class or 
to provide an option for it to also be taken remotely. Students unable to come to campus should instead register for online courses. 
 
III.A.4 Instructional Technology and Training 
 
Numerous instructional technology resources are readily available to faculty (e.g., Blackboard; Zoom) for teaching their courses, including an extensive array of 
training Webinars, technological support, and consultation services provided by John Jay’s Department of Online Education Support (DOES). In addition to 
training for online instructors provided by CUNY, John Jay has also invested heavily in providing training for faculty members to earn certification in online 
instruction and will continue to do so.  Students have access to online support for Blackboard as well, in addition to some training materials for online learning. 
 
Faculty were surveyed about fall online instructional needs and we have fulfilled requests for technology and support, to the extent possible, including making 
available remote access to numerous programs needed for effective classroom instruction.  The College will continue to administer our Laptop Loan program 
and provide short-term access for faculty and students to available technology.  In addition, depending on campus capacity, faculty and students may be able to 
access on-campus technology (see section III.B below).  Finally, the College has acquired additional online software and tools that can facilitate online proctoring 
and support academic integrity.     
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Table 4.  Model of Classroom Availability – Fall 2021  
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III.B Faculty and Administrative Staff Access 
 
For the Fall 2021 semester all administrative staff are expected to return to work at a 50% office occupancy rate.   
 
Campus access for faculty (beyond research programs) and administrative staff members will be determined based on phase of reopening, availability of 
facilities resources for adequate cleaning of spaces, social distancing requirements (see II.D), and maximum safe capacity for each floor/area of the campus. 
Appendix A1 illustrates hallway capacity limits (3 ft. social distancing) 

III.B.1 Voluntary Campus Presence and Vulnerable Populations 
 
In the event the campus is required to step back to a lower density phase, remote work is strongly encouraged for all faculty and administrative staff members, 
to the greatest extent possible.  As stated by CUNY: 
 

In light of the COVID-19 pandemic, we understand there may be employees who have concerns about returning to work in person due to their own medical 
issues that may put them at higher risk, such as being age 65 or older, health issues of family members in the household, and/or caregiving challenges. CUNY is 
committed to working with our faculty and staff in considering medical and general accommodation requests related to COVID-19.15 

 
Departments will work with staff to schedule offices to manage capacity while maintaining essential functions of that department (see III.B.2 and III.B.3).   
 
Flexible work schedules will also be considered after consultation and approval from the supervisor / manager.  In addition, employees may request a 
reasonable accommodation for the following reasons: a medical condition a disability, pregnancy, childbirth, or a medical condition related to pregnancy or 
childbirth, religious practices, status as a victim of domestic violence, sex offense or stalking. 
 
Employees who have concerns about returning to work onsite for other non-disability reasons (i.e., childcare, health of others in their household) may be eligible 
for other options (i.e., FMLA, leaves of absence, use of annual leave).  Such non-disability accommodation requests are also known as general accommodation 
requests. 
 
Current employees seeking an accommodation, general or medical, should contact the Office of Human Resources at the College or unit where they are 
employed. CUNY will carefully review all requests on a case-by-case basis in accordance with applicable federal, state and local law. 
 
For more information on CUNY’s accommodations process: Procedures-for-Implementing-Reasonable-Accommodations-9.21.2016.pdf (cuny.edu) 
 
For more information on CUNY’s flexible work agreement: CUNY Flexible Work Arrangements – The City University of New York 

III.B.2 Faculty and Departments 
 
                                                           
15 https://www.cuny.edu/coronavirus/flexible-work-arrangements/#1619704749225-f638bf39-aa80 

https://www.cuny.edu/wp-content/uploads/sites/4/page-assets/about/administration/offices/legal-affairs/policies-resources/reasonable-accommodations-and-academic-adjustments/Procedures-for-Implementing-Reasonable-Accommodations-9.21.2016.pdf
https://www.cuny.edu/coronavirus/flexible-work-arrangements/
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Full-time faculty.  Full-time faculty members will have access to work areas., as a function of available facilities resources for adequate cleaning of high-
touch surfaces, of available occupancy on their office floor of the campus, and of occupancy levels in other areas of the campus.   
 

Adjunct faculty.  Adjunct faculty members (including non-teaching Adjuncts (NTA)) teaching during a given semester will have access to work in shared 
adjunct offices in a staggered manner, as a function of available facilities resources for adequate cleaning of high-touch surfaces, of available occupancy on the 
relevant floor of the campus, and of occupancy levels in other areas of the campus.  Shared computer labs will include keyboard covers to facilitate cleaning.  
There will be VPN access available to college computers for those who need remote access to particular software. 
 
Department administrative staff.  Starting August 2, 2021, all department administrative staff are expected to return to work at a 50% office occupancy rate. 
Department staff members will have access to their work areas. Resources will be available for adequate cleaning of high-touch surfaces, as well as normal 
scheduled cleaning. Staff will be divided into two groups; Group A and Group B.  Group A will work Monday – Wednesday- Friday in week 1 and Tuesday and 
Thursday in Week 2.  Group B will work Tuesday and Thursday in week 1 and Monday Wednesday and Friday in week 2.  The two groups with then continue this 
pattern in subsequent weeks until a greater office capacity limit is established. (Please note: on the days staff are scheduled not to be in the office, they are 
expected to be working remotely.) Meetings can be conducted in a hybrid environment, both in-person where social distancing allows as well as remotely for 
those staff members who are working from home on their alternating days.  The College is acquiring necessary equipment (e.g., videoconferencing tools) to 
ensure that individuals working in their offices can still participate in virtual work-related tasks (e.g., Zoom meetings). 
 
Staff may also request to work modified schedules including flexible hours and condensed work weeks after consultation with and approval by their Supervisor. 
CUNY Flexible Work Arrangements – The City University of New York 

III.B.3 Administrative Support Staff 
 
Starting August 2, 2021, all department administrative staff are expected to return to work at a 50% office occupancy rate. Department staff members will have 
access to their work areas. Resources will be available for adequate cleaning of high-touch surfaces, as well as normal scheduled cleaning. Staff will be divided 
into two groups; Group A and Group B.  Group A will work Monday – Wednesday- Friday in week 1 and Tuesday and Thursday in Week 2.  Group B will work 
Tuesday and Thursday in week 1 and Monday Wednesday and Friday in week 2.  The two groups with then continue this pattern in subsequent weeks until a 
greater office capacity limit is established. (Please note on the day’s staff are schedule not to be in the office, they are expected to be working remotely.) 
Meetings can be conducted in a hybrid environment, both in-person where social distancing allows as well as remotely for those staff members who are working 
from home on their alternating days.  The College is acquiring necessary equipment (e.g., videoconferencing tools) to ensure that individuals working in their 
offices can still participate in virtual work-related tasks (e.g., Zoom meetings). 
 
Staff may also request to work modified schedules including flexible hours and condensed work weeks after consultation with and approval by their Supervisor. 
CUNY Flexible Work Arrangements – The City University of New York 

III.B.4 Gaining Access 
 

- There will be two ways to access campus, 1) Proof of vaccination or 2) A negative COVID-19 test result within the last 7 days. 
- For easy access to campus including the 10th Ave, 11th Ave, BMW and Westport entrances, we are asking individuals to show proof of vaccination 

(Excelsior Pass or vaccination Card) in advance of coming to campus.  CUNY and John Jay are both in the process of developing systems where individuals 

https://www.cuny.edu/coronavirus/flexible-work-arrangements/
https://www.cuny.edu/coronavirus/flexible-work-arrangements/
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will be able to submit this information.  Once the information has been approved, John Jay IDs will be activated, granting access to all turnstiles and card 
readers. 

- For those who do not wish to disclose their vaccination status or choose not to be vaccinated, CUNY is in the process of developing a COVID-19 testing 
protocol.  Only those with a negative test result within in the past 7 days will be allowed to enter campus.  

- Individuals refusing to comply with campus safety requirements may have their privilege of campus access revoked and/or be subject to a disciplinary 
process.   
 

- All individuals are encouraged to bring their own food or plan to eat off campus.   
 

 
Table 5.  Faculty and Administrative Staff Access 
 

Faculty Access No Site Access (0) Initial Site Access  
(Phase 1) 

Low Site Access  
(Phase 2) 

Medium Site Access  
(Phase 3) 

 

High Site Access (Phase 4) 
Starting Aug. 2, 2021 

Online Safety 
Training NA Required Required   

Level of control By appointment with 
Public Safety 

Access with reservation 
through online system 

Access with reservation 
through online system 

Capacity levels determined 
by 6 ft. social distancing. 
 
Vaccination verification 
 
COVID-19 Testing 
 

Capacity levels determined 
by 3 ft. social distancing. 
 
Vaccination verification 
 
COVID-19 Testing 
 

Duration Brief visit (typically no 
more than 30-60 mins.) 

Brief visit 
 Limited to date reserved Not limited Not limited 

Capacity in 
Academic 
Departments        
(see Table 6) 

By appointment Individual appointments 

- 25% of floor occupancy, 
depending on campus 
capacity 
- Access during business 
hours only 

- 50% of floor occupancy, 
depending on campus 
capacity (6ft social 
distancing) 
- Access during business 
hours; evening access if 
facilities capacity allows 

- 50% of floor occupancy, 
depending on campus 
capacity (3ft social 
distancing) 
- Day and evening access, as 
capacity allows 
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III.C Student Access to Campus  
 
Beginning in the Fall of 2021, John Jay is looking to increase the in-person learning opportunities for our students.  As a result, schedules are being developed 
with a target of approximately 50-60% of classes with an in-person component.  The table below illustrates the total number of students that would have access 
to in-person/hybrid learning modalities. 
 
 

Total Numbers for NB, HH & WP 
Period Number Classrooms Seats 

1 44 1093 
2 46 1115 
3 44 1093 
4 46 1115 
5 44 1093 
6 46 1115 
7 44 1093 
8 46 1115 

Totals   8832 
 
 
All Student Services are planned to reopen on campus at a 50% office capacity limit. 
 
III.C.1 Child Care Center and Food Pantry  

The Child Care Center (L3.61.00 NB) will operate at the capacity allowed under New York City regulations for child care centers.   The center can serve 40 
children. As per the DOH guidelines, the Center can accommodate 6 Infants; 8 Toddlers and 26 Nursery/Pre-schoolers. The child care center will need 10-13 staff 
depending upon utilization.  The Child Care Center is located on L-3 ground floor of the New Building, and the facility can be accessed directly from the 11th 
Avenue entrance.  Cleaning and safety protocols will adhere to New York State and City requirements for child care centers. 
The Food Pantry (L.68.00 NB) will be open five days a week.   

III.C.2 International Student Services Office (L.64.00 NB) 
 
The office will be open to process I-20 documents during normal business hours.   
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III.C.3 Housing (New Yorker Hotel, 34th Street) 
 
John Jay is not planning to offer any housing to students at the New Yorker Hotel on 34th beginning the Fall of 2021.  If students require housing, they are being 
encouraged to seek housing through City College or Hunter College. 

III.C.4 Nurse (L.68.00 NB) 
 
The Nurse will be on campus for in-person appointments 3 days per week. On the other two days, the nurse will be available for virtual appointments only.  If in-
person visits are deemed necessary, reservations will be taken to ensure social distancing, and proper cleaning and safety protocols will be in place. 

III.C.5 Student Study Space (Including the Library) 
 
Study spaces and computer labs will be open throughout the campus. These spaces are for students who require quiet and safe study spaces to do their work 
before, after, and between in-person classes. Study spaces are also required for students who may have various housing insecurity issues, which may prevent 
them from having a meaningful educational experience at their primary residence.  These could include cramped quarters, lack of access to technology, internet 
issues, safety, and others.   
 
 For the vast majority of students who are expected to be vaccinated by Fall 2021, physical distancing will not be a required safety measure for classroom and 
educational settings. People who are not fully vaccinated should continue to practice physical distancing and will be required to wear masks on campus. 
 
  Computer labs will be equipped with keyboard and mouse covers to facilitate cleaning. 

III.C.6 Student Researchers 
 
Research reopening includes graduate and undergraduate researchers. With student research on campus, the same health and safety protocols will apply to 
student researchers as to faculty researchers.    

III.C.7 Gaining Access to Campus by Students 
 
All students taking in-person/hybrid classes must be vaccinated unless they have an approved exemption for medical or religious reasons (pending full FDA 
approval of the vaccines).  Unvaccinated students must wear appropriate PPE and properly social distance at all times when on campus. Alternative forms of PPE 
must be worn for those unvaccinated students with a medical condition that prevents them from wearing standard face coverings. 
 
Students who are not vaccinated as a result of an exemption, will be required to undergo COVID testing prior to returning to campus workspaces and to get re-
tested at least every 7 days while accessing campus spaces for the protection of all community members.  A negative result within 7 days of returning to campus 
is required.  All relevant individuals will be notified in the event of an individual’s exposure to COVID or a positive test result. Testing will be available on campus 
or other free locations in NYC:  https://www1.nyc.gov/site/coronavirus/get-tested/COVID-19-testing.page.  Individuals may call 311 for updated, area-specific 
testing location availability. 

https://www1.nyc.gov/site/coronavirus/get-tested/covid-19-testing.page
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III.C.8 COVID-19 Student Conduct Protocol  
  
The City University of New York takes the well-being and safety of our students, faculty and staff very seriously. During the pandemic, we all have an obligation 
to behave in a responsible manner per the guidance approved in the campus re-opening plan to prevent the spread of the coronavirus. Responsible behavior 
extends to off-campus and personal lives, which can affect the ability to transmit the virus on campus, including at a minimum:   
  

• For those who are unvaccinated, always wearing a mask so that it covers both nose and mouth when on campus and when gathering with other 
individuals 

• If you are unvaccinated, maintaining physical distance of at least six feet on campus and when gathering with individuals  
  
Article XV of the CUNY bylaws requires that each student obey policies, regulations, and orders of the University/College.  Students are reminded that the Rules 
and Regulations for the Maintenance of Public order pursuant to article 129a of the education law (“Henderson Rules”) prohibits:  
 

• behaviors that recklessly or intentionally endanger the health of others 
• behavior that interferes with the institution’s educational processes.  
• failure to comply with the direction of a University official  

 
The University is committed to adhering fully to current and future directives about social encounters from the federal, state and local public health 
officials.  Any student found in violation of these directives may be subject to discipline under article XV of the CUNY bylaws. 
 
 
Table 6.  Student Access to Campus  
      
Student Access No Site Access (0) Initial Site Access  

(Phase 1) 
Low Site Access  

(Phase 2) 
Medium Site Access  

(Phase 3) 
 

High Site Access (Phase 4) 
Starting Aug. 2, 2021 

Online Safety 
Training NA Required Required   

Level of control By appointment Reservation via online system 
or by appointment 

Reservation via online system 
or by appointment 

Capacity levels determined by 
6 ft. social distancing. 
 
Vaccination verification 
 
COVID-19 Testing 
 

For the vast majority of 
students who are expected to 
be vaccinated by Fall 2021, 
physical distancing will not be 
a required safety measure for 
classroom and educational 
settings. People who are not 
fully vaccinated should 
continue to practice physical 
distancing and wear PPE.  
 
Vaccination verification 
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COVID-19 Testing 

Duration Brief visit  - Limited to date reserved  
- Brief visit for appointment 

- Limited to date reserved  
- Brief visit for appointment - Not Limited Not limited 

Students on 
Campus        

By appointment 
only 

- Students studying/working on 
campus by reservation 
- Students accessing services 
with individual appointments 
- Graduate students 
completing dissertation 
research activities with 
approval (see Phase 1 
reopening plan) 

- Minimal number of in-person 
Science lab classes, spread 
across the schedule 
- Students studying/working on 
campus by reservation 
- Students accessing services 
with individual appointments 
- Graduate students 
completing research activities 
with approval (see Phase 1 
reopening plan) 
 

 - Up to 40-50% of classes, 
based on pedagogical 
considerations, taught in 
person or hybrid and spread 
across the schedule. 
 

- Up to 60% of classes, based 
on pedagogical considerations, 
taught in person or hybrid and 
spread across the schedule. 
 
 

Managing 
Student Capacity 

Restrict all student 
access 

- Students admitted to access 
services for brief periods by 
appointment 
- Research plans include 
schedules identifying graduate 
student presence for 
dissertation research activities 
with approval (see Phase 1 
reopening plan) 

- Limited numbers of students 
(100-150) admitted to spaces 
for study and computer access 
by appointment only, with 
capacity reserved for emergent 
student needs. 
 

- Higher number of students 
can occupy spaces for study 
and computer access utilizing 6 
ft. social distancing. 
 

Higher number of students can 
occupy spaces for study and 
computer access  
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III.D Residence Hall Planning 
 
John Jay is not planning to offer any housing to students at the New Yorker Hotel on 34th beginning the Fall of 2021.  If students require housing, they are being 
encouraged to seek housing for City College or Hunter College. 
 
III.E Student Success Planning 
 
The pandemic has posed a significant challenge to the wellbeing and success of our students, many of whom are essential workers and/or live in communities 
that have been particularly hard hit.  As we continue to face challenges related to distance learning, many of which raise equity issues, we are focusing on a 
number of student success initiatives to support our students as they seek to continue their educations.  These initiatives are detailed below.   
 
 
Table 7.  Fall 2021 Student Success Priorities  
 
Undergraduate Priorities 

 
 
Priority 1:  
Belonging and academic 
confidence for new 
students 
 
 

 
Goal: Prepare and support new freshmen and transfers for online and hybrid learning experiences at John Jay  
 
Students served: 5,000  
 
Recommended Activities:  
 
Technology Access 

□ Distribute student technology survey in the first three weeks of class (For freshmen and new transfer students, the 
surveys will be completed over the summer, before first day of classes) 

□ Advertise process for requesting technology support from DoIT and participating in Blackboard training in DOES 
□ Share Early Alert student technology survey with faculty and assess in the first three weeks of class 

 
Online Academic Orientation Course 

□ Modify 3-week zero credit academic orientation to prepare students for online and hybrid experiences  
□ Freshmen receive Blackboard training along a series of workshops on skills development, academic planning, 

community building, and exploring aspects of justice and advocacy. 
□ Transfers receive Blackboard training along a series of workshops on major requirements, skills, and academic and 

post-graduate planning. 
 
Fall Hybrid Experience 

□ Increase support for Adelante and collaborate with UMI on high touch academic engagement 
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□ Success Teams focus retention outreach on populations most vulnerable to distance learning using workshops on 
growth mindset development, academic and career planning, online transition support. 

□ New students receive targeted exposure to peer success coaching supports to better manage the challenges of 
learning in a distance or hybrid environment.  

□ Design on small group activities for students and faculty transitioning back to campus.  
 

 
Priority 2:   
Academic engagement 
opportunities online and 
on campus  
 

 
Goal: Develop ongoing outreach and community-building/learning opportunities for students. 
 
Students served: 13,000  
 
Recommended Activities:  
 

□ Re-enrollment Communication Group develops a growth-mindset outreach campaign/plan to help transition 
continuing students to in-person and hybrid learning.  

□ SASP collaborates with CSIL to continue the Justice Walks series of workshops and events online and in person 
□ PLI offers in person workshops and discussions for all students on how to prepare for applications for fellowships, law 

school, and graduate school 
□ Design on campus small group activities for vulnerable students in select majors  

 
 
Priority 3:  
Academic Recovery and 
Resilience 

 
Goal: Build capacity for academic recovery for pre-probation, probation, withdrawn, and dismissed students.  
 
Students served: 1500 
 
Recommended Activities:  
 

□ Develop and launch academic recovery high touch interventions for new and continuing pre-probation and probation 
students   

□ Collaborate with community colleges on a “transfer out” program for dismissed students  
□ Create support framework for “repeater” sections of select high fail gateway courses 
□ Pilot faculty-designed academic recovery clinics across 8 majors in summer and fall 
□ Expand winter and summer no-cost classes for up to 600 students with lost momentum 
□ Expand “come back” campaign to 200 new students not retained spring 21, fall 21 or spring 22. 
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Priority 4: Financial 
barriers to online and 
hybrid learning 

 
Goal:  Expand emergency financial supports to serve more undergraduates 
 
Students served: 13,000 
 
Recommended Activities:  
 

□ Prioritize use of federal relief funds to reduce unpaid Bursar balances and lift financial holds 
□ Identify and support first semester transfer students who may encounter challenges during distance learning period. 

For example, without a John Jay GPA cannot access to emergency funding in first semester. 
□ Continue to support timely distribution of hardware and software required for distance learning for those in need, 

including: laptops, hotspots, and others as needed. 
□ Identify and triage students needing emergency assistance in all cohort programs (approximately 5000 students: all 

freshmen, SEEK, Honors, ACE, transfers, CUSP) 
 

 
Priority 5: Technology-
enabled advising and 
academic support 
 
 

 
Goal: Provide all students with access and opportunity for online advisement and academic support 
 
Students served: 13,000 
 
Recommended Activities:  
 
Online Academic Advisement 

□ Utilize online services like Zoom and Blackboard Collaborate to provide advisement services remotely  
□ Expand usage of EAB Navigate to incorporate features such as the campus-wide early alert, study buddy feature, and 

student mobile platform  
□ Facilitate Major and Minor Coordinator/Advisor training on use of EAB Navigate and to set up Success Markers in EAB 

to identify at-risk students in key points of the major. 
 

Online Academic Planning Workshops 
□ SASP promotes and provides academic planning workshops for new freshmen and transfers using Hobsons Retain, 

Zoom sessions, social media, Slack, Phone calls (3,000 freshmen and new transfers) 
□ Faculty from select majors or freshman programs will host meet and greets or webinars (3,000 freshmen and new 

transfers) 
□ Provide students with ongoing opportunities for online training to use Degree Works, CUNY First, Blackboard, and EAB 

Navigate 
 

Academic support centers 
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□ Maintain one-on-one remote tutoring from WC, MSRC, MLC, SEEK, and e-Port while gradually resuming in person 
support 

□ Target Probation, students in High Failure Courses, students identified by CUSP, EAB, etc. as needing academic support 
□ Expand online tutoring support in upper level courses via tutor.com platform 

 
 
Priority 6:  
High Impact, High Fail 
Courses not typically 
offered online 

 
Goal: Strengthen curriculum design and academic support services across high fail, high impact courses.  
 
Students served: 3000 
 
Recommended Activities:  
 

□ UGS works with faculty who teach high impact, high fail courses to improve online course design and teaching 
strategies to promote student engagement. 

□ Support development of course “dev shells” and instructional resources for highly enrolled Gen Ed courses  
□ Tutors and supplemental instructors receive training to complement curriculum redesign. 
□ Collaboration between faculty and tutors to create online recitations and workshops  
□ Pilot embedded tutoring in key STEM courses 

 
 
Priority 7: Online Career 
development and 
Experiential Learning 
Opportunities   
 

 
Goal: Increase awareness and planning for experiential learning opportunities online 
 
Students served: 13,000  
 
Recommended Activities:  
 

□ All freshmen receive post-graduation planning with integrated academic and career advisement 
□ SASP coordinates fall Get Ahead, Plan Ahead virtual series targeting freshmen, sophomores and new transfer students. 
□ Increase paid internship opportunities in the Justice Capital Initiative and Career Success on Campus program 
□ CCPD develops and pilots a “micro internship” program to engage students who cannot commit to a full-semester 

unpaid internship 
□ CCPD creates a career readiness intensive for transfer students. 
□ Alumni Relations and CCPD coordinates career roundtables and mentoring program targeting LEAP sophomores and 

CUSP students.  
□ Grow collaboration between CCPD and Academic Departments to increase enrollment in academic internships and 

participation in faculty lead research 
□ Expand collaboration with Project BASTA to provide 150 CUSP students with intensive career mentoring 
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Priority 8: A Culturally 
Responsive, Inclusive, and 
Anti-racist college 

 
Goal: Incorporate 7 Principles framework across academic processes and programs 
 
Students served: 13,000  
 
Recommended Activities:  
 

□ Develop a rubric with which to review pedagogy, content, and assignments through a culturally responsive lens 
□ Audit student communications, co-curricular activities, and support programs using the culturally responsive rubric  
□ Develop workshops encouraging integration of career readiness, equity, inclusion, and anti-racism in preparing our 

students for the world of work in the curriculum 
□ Structure SASP faculty workshops around equity, inclusion and anti-racism in our learning environments (Early Start, 

FYS, Sophomore and transfer seminar faculty) 
□ Incorporate culturally responsive, inclusive, and anti-racist lens into APPLE Corps and CEEDS programming 

 
 

Graduate Priorities 
 
  
Priority 1: 
Increase diversity among 
graduate students, focused 
on groups affected by post 
COVID economic 
segregation  
  

  
Goal 1: CUNY Undergraduate Outreach  
 
Students served: 1,000 
 
Recommended activities: 
 

• Graduate Studies plans to host the event “Graduate Education, Yes You Can, Si Se Puede” for 150 undergraduate students 
per semester. This will be an informational event for prospective graduate students. It will be in coordination with the 
Enrollment Office and the Undergraduate Dean’s Office. 

• Create an advisor’s team and connect with the undergraduate community through roundtables and breakfast with the 
stakeholders in the community. 

 
Goal 2: Support minority students pursuing graduate study 
 
Over the last 3 years (2016-2019), acceptance into Graduate Studies programs showed a higher disparity between White and 
minority applicants.  Programs such as Forensic Psychology and International Criminal Justice had the largest disparities.  The goal 
is to provide supports for minority students considering and entering graduate study in our programs. 
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Students served: 100 
 
Recommended activities: 
 
Underserved students tend to be rejected due to the lack of skills required for graduate education.  

• Summer Immersion. Prospective students can attend a summer immersion program that includes English writing, English 
writing for ESL and statistics. We would like to provide books and supplies in addition to breakfast and welcome for the 
students. This will give the students 3 free credits towards their graduate degree. 

• Recruit faculty to develop curricula for the 3 summer immersion classes 
• Recruit a faculty coordinator for the summer immersion program 
• Successful students from the Summer Immersion Program will be accepted to the graduate programs and be eligible for 

$4,500 research scholarship to be used during their time as a student. This will help to increase the number of graduate 
students who participate in research activities. 

• One-on-one support for students in the BS/MS and BA/MA Forensic Psychology programs at John Jay. 
• Hire a counselor to support minority students in our BS/MS and BA/MA programs as they advance into graduate classes. 

Provide support to students and prepare workshops focusing on the transition to graduate studies 
• Hire a college assistant to support the year around activities  
• Hire a full-time administrator for two years to support priorities 1 and 2.  

 
Priority 2: Academic 
Recovery for Graduate 
Students 

Goal 3. Academic Support 

Students served: 1,000 

Recommended Activities: 

• Receive guidance and support from a personal Academic Recovery Advocate. Students will connect with this advocate on a 
bi-weekly basis. 

• Participate in academic tutoring or small group sessions to deepen their understanding of a relevant subject. 
• Participate in study skills and developmental workshops to help students better organize their time and to study more 

effectively. 
• Work together with their Academic Recovery Advocate to identify academic strengths and weaknesses and to create 

strategies to make the best of their semester.  This includes completing a needs evaluation to provide an accurate 
assessment of their current academic situation. 

• Hire part time professionals to conduct one on one tutoring sessions and group tutoring sessions equivalent to 1,300 
hours per semester focused on writing and 650 hours per semester focused on research and statistics 

• Recruit a faculty academic recovery advocate coordinator 
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Goal 4. Advisement Support  

Students served: 1,000 

Recommended Activities: 

• Provide social skills support and financial recovery guidance 
• Hire two part-time professionals, one to support social wellness workshops and advisement for students and another for 

financial advisement. 

Priority 3: 
Support post- COVID career 
resilience 

Goal 5. Graduate Student Competencies Support for post-COVID economy 
 
The graduate studies council selected 7 competencies for our students to master in order to be successful in securing jobs or to be 
promoted in their current jobs: Critical Thinking & Research, Communication, Leadership & Management, Professionalism & 
Ethics, Global Intercultural Fluency, Advocacy & Justice, and Social Innovation & Entrepreneurship. 
 
Students served: 2,700 
 
Recommended Activities:  
 

• Credly: platform and free courses for our students. Students will have the opportunity to get badges and create e-
portfolios to enhance their resumes. 

• Offer soft skill workshops in the areas of communication, leadership and management, social innovation and global 
intercultural fluency, since those were the competencies in which students indicated they felt less confident. 

• Offer career focused social networking events 
• Create book clubs addressing justice advocacy and professionalism & ethics 
• Invite a diplomat to discuss global intercultural fluency and communication (once a semester). 
• Hire a College Assistant to assist with the events 

 
Goal 6. Graduate career development during post-COVID economic recovery 
 
This will be in coordination with Career Services at John Jay. This is not to replace their services, but to support them to provide 
focused individual attention to the needs of graduate students.  According to the data of the John Jay Graduate Student Success 
Survey, 1/3 of our students have not approached a career advisor. The future in Career Services is to create a model of customized 
connections and communities that fully engage the entire university network of students, alumni, faculty, employers, families, and 
surrounding communities.   
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Students served: 1,000 
 
Recommended Activities: 
 

• Hire two part-time professional career developers to support us with focused graduate career and internship fairs, and 
develop connections with the industry and social agencies. 

• John Jay International Studies and Programs has made agreements with several organizations to allow students to 
participate in virtual internships.  These internships require payment and are also credit bearing. We proposed have 10 
scholarships per year to support students who need them 

 
 

 
IV. Reclosing Plan  

 
IV.A Governance 

The Campus Reopening Committee is responsible for monitoring health conditions and initiating campus re-closing, as needed, in response to daily reporting 
from the Campus Coronavirus Liaison that includes warning signs of increasing infection, community spread or outbreaks on campus. Should local health 
conditions deteriorate or if community spread is occurring on campus, the Committee will review the situation, consult with the Chancellery/COO’s Office on 
COVID-19 exposures, local and state health officials to determine if closure or reversal is needed. Similarly, if the CUNY Board of Trustees or NYS call for partial or 
full closure, the College will activate our plans.  Closure decisions will be widely and rapidly communicated to the JJ community. 

IV.B Campus Closure Guidance 
 

New York State has set a threshold for reclosing: whenever the lesser of 100 individuals or 5% of the total on-campus population – inclusive of students, 
faculty, and staff – of a higher education institution location test positive for COVID-19 within a rolling 14-day period, the location must immediately (1) 
transition all in-person learning to remote format(s) and (2) limit on-campus activities for a period of 14 days. Provided, however, that a higher education 
institution location which tests an average of at least 25% of its total on-campus population for COVID-19 each week as part of an ongoing policy of surveillance 
testing shall not be required to transition to remote learning or to limit on-campus activities unless the greater of 100 individuals or 5% of the total on-campus 
population test positive using a 14-day rolling average. For additional NYS Guidance for Infection Rates see 
HigherEducationSupplementalGuidance.pdf (ny.gov) 
 
○ During such limitation period noted above, in-person athletic events, extracurricular programs, and other non-essential student activities must be suspended, 
and dining hall(s)and other on-campus food services must be converted into take-out or delivery models, as appropriate. Essential on-campus functions are 
authorized to continue. 
 

https://www.governor.ny.gov/sites/default/files/atoms/files/HigherEducationSupplementalGuidance.pdf
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- If the local health situation deteriorates or community spread is occurring on campus, the campus will review the situation, consult with the 
Chancellery/COO’s Office, local/state officials and health authorities to determine whether the campus needs to ramp down through the stages set out 
in Section II.C. ‘Staged Reopening.’ 

-  John Jay will actively monitor the situation on campus and track the trend of key performance indicators (KPIs) relevant to shutting down such as: 
- External: Relevant regulatory guidelines and infection / health system status (e.g. mandates based on CDC/State guidance) 
- Internal: Infection / health system status on campus (e.g. Spread of infection on campus, Status of resources and infrastructure to combat contagion on 

campus) 
- Internal: Adherence on campus (e.g. compliance by students, staff, faculty, and local community members) with campus COVID-related policies and 

procedures) 
- All data collected will be confidential and in compliance with HIPPA and FERPA. 

IV.B.1 Circumstances that Warrant Closure 
 
 The Chancellery/COO’s Office and Campus Reopening Committee will monitor numerous criteria to assess whether a campus ramp down or closure is 

required. External monitoring criteria will include: 
- Federal, New York State, and New York City regulatory guidelines and mandates 
- Infection/health system status at the local, state, regional and nation-wide level 
- Status of resources and infrastructure to combat contagion (e.g., PPE, health system capacity, testing and tracing) 
- Compliance of greater public with COVID-19 protocols (e.g., group gatherings, social distancing)  
- Reclosing status of neighboring universities  

 
Internal monitoring criteria will include: 

- Spread of infection on campus (i.e., via data reported by our Campus Coronavirus Liaison – metrics on current caseload, new flu-like symptoms, spread) 
- Status of resources and infrastructure to combat contagion on campus (e.g., College/CUNY health system capacity; PPE, testing & tracing availability) 

 In addition, the College will incorporate guidance on relevant re-closure criteria provided by New York State as part of NY Forward guidance for Higher 
Education institutions. Our internal monitoring will be informed by the requirement for faculty, staff, students and campus visitors to self-diagnose/report 
symptoms (to covid@jjay.cuny.edu)), as well as the regular reports on COVID-19 exposures at the college that will be provided by the College’s Coronavirus 
Liaison to the Campus Reopening Committee and the SVC for Institutional Advancement.  
The College is required to monitor health conditions using the criteria above and look for warning signs that infection may be increasing. The College’s 
Coronavirus Liaison has primary responsibility for collecting accurate and complete data about each individual at the College for possible exposure to the 
coronavirus and for sharing that information with the Campus Reopening Committee and the SVC for Institutional Advancement, and for reporting information 
from our campus as well as the online screening.  The College’s Campus Reopening Committee will actively monitor the situation on campus.  
 
IV.B.2 Ramp-Down Guidance16 
 
The CDC provides the following ‘Institutions of Higher Education Decision Tree’ 
                                                           
16 https://www.lib.jjay.cuny.edu/special-collections/jjc-archives/COVID19 

https://www.lib.jjay.cuny.edu/special-collections/jjc-archives/COVID19
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- With a single confirmed COVID-19 case on campus, all exposed individuals will be notified and informed that they should self-monitor for symptoms.  
Those who have high immunity (i.e., were fully vaccinated or recovered from laboratory-confirmed COVID within the last three months) and are 
asymptomatic can return to campus.  Otherwise, individuals can return to campus after they self-isolate for 10 days or self-isolate for 4 days then test 
negative for COVID. Relevant spaces would be closed for as long as practicable to allow thorough cleansing. B). The campus will also contact the NYS 
Contact Tracer Initiative in consultation with local/State officials. More extensive outbreaks could include a short class suspension of up to 7 days for 
areas in which the outbreak occurs. Shutdowns may involve rolling campuses closures (e.g., of 14–28 days) as required by internal and external 
monitoring criteria (A Blueprint for Back to School).  

- Ramp-down activities align with level of community spread, with minimal or moderate spread requiring higher levels of cleaning and potential closure.  
- Extended closure is suggested with substantial community spread, defined by CDC as large-scale immunity transmission, healthcare staffing significantly 

impacted, and multiple cases within communal settings.  

 
 
The College should expect to only close specific buildings or areas of campus if the suspected exposure or positive findings that occur reflect confidence in a low 
level of risk to the wider campus community. This will allow deep-cleaning and disinfection of buildings, premises or grounds. This should be coupled with 
notifications to potentially impacted students, faculty and staff, and ramp down measures being applied as appropriate (e.g., testing, referrals to City testing 
sites) and tracing of members of the campus community, moving classes to remote learning, asking employees to work remotely, etc. for the short duration of 
such limited closures (March 19, 2020 letter to staff from Chancellor).  
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The College will implement plans and procedures to be ready to close particular buildings/areas on campus, or to close campus-wide, in the event of a 
resurgence of the virus, and return to essential service and workforce restrictions. 
 
The College or CUNY Central should expect to move forward and backward between the above phases, and to respond if one or more individuals with COVID-19 
is confirmed to have been on campus, with cleaning/disinfecting/contact tracing and with targeted shutdowns of impacted buildings/areas if necessary, in 
consultation with local health officials. Responses will be consistent with CUNY, NYS and CDC guidelines and recommendations. 
 
The College will make a checklist of tasks that stopped during the previous shutdown in order to “reverse engineer the closing and be prepared for any future 
campus-wide closings. See Appendix C.  
  

- If necessary, the College is prepared to deploy distance learning modalities with as few employees on campus as possible, to instruct only those who 
have been designated as essential staff to report to work, and to transition to distance working for all non-essential staff. This includes readiness to 
deploy targeted distance learning modalities if necessary due to targeted shutdowns of particular buildings/areas impacted by COVID-19. 

 
The College has a communications plan in place to address questions from students, faculty and staff (See Sections II.F and IV.D). 
 
In the event of a campus-wide shut down or a targeted shutdown of particular areas on a campus, only those previously identified as essential, in their job 
descriptions, will report to campus.  

- Managers of College staff who are not able to remotely perform all of their job duties should look for ways to minimize everyone’s potential exposure, 
including: where possible, combining remote and on-premises work; staggering schedules to enable employees to use public transit during off-peak 
times; implementing staffing rotations; condensing work weeks, with more hours but fewer days as during the summer; and, for those who are working 
on-site, utilizing stringent social-distance strategies (March 15, 2020, letter from Chancellor). 

- To minimize the risk to essential staff including ITS personnel, custodians, public safety officers and facilities staff, general access to campuses/campus 
areas that are shutdown should be limited to the extent possible. For instance, access to impacted areas should be limited except by appointment. 
Campuses can be contacted for specific information (March 20, 2020 letter from Chancellor).  

 
The College will have protocols for ramping down research and moving to remote work, as per the Research Reopening plan. The protocols will follow Research 
Continuity guidance on the Guidance on Academic Continuity to campuses page, and may include:  

- Securing Personal Health Information (PHI) 
- Policy for Commercialization of Research 
- Requirements for non-Human Animal Research 
- Safety practices for Human subject research 
- Plans for equipment/facilities that require human attention and/or supplies for operation  
- Updating any data use agreements that may be affected by shifting to remote platforms  
- Setting procedures for tissue and other non-IACUC Materials  

 
IV.C Case Monitoring and Response to Confirmed Positive Case(s) 
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It is inevitable that we will have cases of COVID-19 once we return to Campus.  Our goal is to ensure a plan is in place to protect the health, safety and wellbeing 
of our community members in a manner that is measured, effective and appropriate to the specific circumstances.  Individuals reporting symptoms or exposure 
to COVID-19 in our health screening questionnaire, or who show symptoms or run an elevated temperature at the building’s entrance, will not be granted access 
to the campus and will be referred for testing.  Individuals refusing to comply with campus health and safety requirements may have their privileges for campus 
access revoked and/or be subject to a disciplinary process.  All individuals will be reminded to notify us at covid@jjay.cuny.edu if they show symptoms or have a 
positive COVID test within 3 days of accessing campus. 
Should an individual become ill or symptomatic while on campus, the individual will be immediately separated and moved to the Nurses Office on the L Level of 
the New Building. Individuals who are sick must go home or to a healthcare facility, depending on how severe their symptoms are, and follow CDC Guidance for 
caring for oneself and others. If an ambulance is required to bring someone to the hospital, John Jay will notify the first responder that the person may have 
COVID-19. 
 
For a confirmed positive COVID-19 case, the following steps will be taken: 

- Coronavirus Campus Coordinator will notify CUNY (Senior VC for Institutional Affairs), and immediately notify local health officials of the positive case(s) 
to initiate contact tracing. John Jay will follow the New York State Contact tracing guidelines and contact Bloomberg Philanthropies, Johns Hopkins 
Bloomberg School of Public Health and Vital Strategies and call “NYS Contact Tracing” (518-387-9993).17 

- Close off areas used by the affected individual and wait as long as practical before beginning cleaning and disinfection to minimize potential for exposure 
to respiratory droplets and to allow for viral decomposition.  Increase air circulation in the area. If possible, wait up to 24 hours before beginning 
cleaning and disinfection as per CDC guidelines.  (Ion mist equipment is currently on order to facilitate disinfection.) 

- Cleaning staff with appropriate PPE will clean and disinfect all areas (e.g., offices, bathrooms, and common areas) used by the infected person, focusing 
especially on frequently touched surfaces.  Once the area has been appropriately cleaned and disinfected, it can be reopened for use. 

- Relocate functions from affected areas to alternative spaces (e.g., different computer lab), if possible.   
- The affected individual may not return to campus until cleared by a negative COVID test.   
- All exposed individuals will be notified and informed that they should self-monitor for symptoms.  Those who have high immunity (i.e., were fully 

vaccinated or recovered from laboratory-confirmed COVID within the last three months) and are asymptomatic can return to campus.  Otherwise, 
individuals can return to campus after they self-isolate for 10 days or self-isolate for 4 days then test negative for COVID.  If on campus, individuals will 
be sent home immediately. All individuals will be reminded to notify us at covid@jjay.cuny.edu if they show symptoms or have a positive COVID test 
within 3 days of accessing campus. 

 
The College will monitor and address any apparent emergent spread, cluster or outbreak on campus. We will seek out and follow all CUNY, CDC, local and state 
health department guidance in response to our monitoring.   
 
For multiple affected areas or individuals: 

- Once the area has been appropriately cleaned and disinfected, it can be reopened for use. As noted above, thorough cleaning and disinfection will be 
completed as soon as is safe and practical, given constraints on facilities staffing. 

- The affected individuals may not return to campus until cleared by a negative COVID test.   

                                                           
17 https://coronavirus.health.ny.gov/new-york-state-contact-tracing#:%7E:text=Translations-,Overview,to%20return%20to%20normal%20again. 

https://coronavirus.health.ny.gov/new-york-state-contact-tracing#:%7E:text=Translations-,Overview,to%20return%20to%20normal%20again.
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- All exposed individuals will be notified and given guidance to self-monitor for symptoms. Those who have high immunity (i.e., were fully vaccinated or 
recovered from laboratory-confirmed COVID within the last three months) and are asymptomatic can return to campus.  Otherwise, individuals can 
return to campus after they self-isolate for 10 days or self-isolate for 4 days then test negative for COVID.  In cases of broad exposure, all individuals 
present on campus on a given day would be notified of potential exposure and given this guidance. All individuals will be reminded to notify us at 
covid@jjay.cuny.edu if they show symptoms or have a positive COVID test within 3 days of accessing campus. 

- If multiple areas of campus have been compromised, it may be necessary to close the facility for sufficient time to accomplish the necessary cleaning 
protocols, though this would be decided in collaboration with CUNY, state and local health authorities. 

 
Cases in which community spread has not been contained and campus rates are increasing, or if rates are increasing citywide, it maybe be necessary to close the 
campus to all but essential personnel.  This would be decided in collaboration with CUNY, state and local health authorities. Should closure be required, Facilities 
and Public Safety have the necessary personnel to close access to physical areas of the campus on a short- or long-term basis, as needed.  
 
A complete shut-down would leave only Public Safety and Facilities/IT personnel on campus, and they would secure the facility and continue its upkeep and 
systems maintenance.  In that case, a few students could potentially still come to campus by appointment to access the food bank if it maintained a few open 
hours per week, as it has during the period of campus closure.  All other services would be closed. 
 
IV.D Communication of Campus Closure  
 
Once the Campus Reopening Committee, in consultation with CUNY (or an external authority), determines the need for a campus partial or full closure, 
emergency reclosing communications will be disseminated to notify all members of the community of that decision.  Messages will include pertinent health and 
exposure information as needed. Standard messages will be crafted with Marketing & Communication for the community relevant to different levels of 
exposure/opening/closure.  Communication modalities will include, but are not limited to:  

• All community members:  CUNY Alert system; JJ homepage;  Fall 2021 Planning | John Jay College of Criminal Justice (cuny.edu) 
• Administrators, department leaders, faculty, staff:  email; virtual forums/town halls  
• Students and parents:  email; texting; social media (e.g., Twitter); virtual forums/town halls; website/hotline  
• Alumni:  email; website/hotline  
• Local community:  email; social media (e.g., Twitter) 

 
  

http://www.jjay.cuny.edu/fall-2021-planning
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Table 9.  Reversal and Reclosing Events, Indicators and Responses  
 

 
 
 

 
Event 

 

 
Indicator 

 
Response 

Refusal to comply with campus 
health, safety or plan 
requirements. 

Reports, including anonymous reports, 
confirmed as assessed by the Campus 
COVID Coordinator and designees. 

Corrective action, including revocation of access to campus and potential 
disciplinary action (see Section III.C.9).  Retraining as appropriate. 

Student, staff or faculty member 
tests positive, while not on 
campus 

Individual reports to campus officials at 
covid@jjay.cuny.edu who report to 
nurse, Campus Liaison and Campus 
COVID Coordinator. 

Denial of access until the person produces a negative COVID test result, initiate 
NYS contact tracing. The campus will provide COVID Testing Access Advising to 
individuals involved.  Coordinator notifies CUNY and health officials.  

Student, staff or faculty member 
reports symptoms that develop 
while on campus 

Individual reports to campus officials 
who report to nurse, Campus Liaison 
and Campus COVID Coordinator. 

Immediate isolation in Nurse’s office, referral to external health services as 
needed, denial of access until the person produces a negative COVID test result, 
and initiate NYS contact tracing. The campus will provide COVID Testing Access 
Advising to individuals involved. Coordinator notifies CUNY and health officials. 

Several reports emerge from a 
specific activity or location. 

Reports are sent to the nurse, Campus 
Liaison and Campus COVID Coordinator, 
who determine if a breakout may have 
taken place in consultation with CUNY, 
local and state departments of health. 

The location or activity is shut down immediately, as operations are assessed to 
determine if changes in operations are needed. NYS contact tracing is initiated 
for other persons in the location or activity. Operations resume after safe 
conditions are achieved. The campus will provide COVID Testing Access Advising 
to individuals involved. Coordinator notifies CUNY and health officials. 

Multi-Area Exposure An individual test positive (such as a 
maintenance worker or security officer) 
who may have inadvertently 
contaminated several areas of the 
campus. 

The areas involved are closed to access, and associated operations are shut 
down, until a deep cleaning is completed. NYS contact tracing is initiated for 
other persons in the location or activity. Operations resume after safe conditions 
are achieved. The campus will provide COVID Testing Access Advising to 
individuals involved.  Coordinator notifies CUNY and health officials. 

External Mandate CUNY or a governmental authority 
requires reversal or closure. 

In the event that CUNY or a governmental authority requires reversal or closure, 
the Campus Reopening Committee will assess what activities or operations need 
to be closed or reversed and which are essential. Options will include reversing 
to an earlier phase (such as Phase 3 to Phase 2) or reversing a particular activity 
or program. Communications plan will be carried out to notify community of 
closure in all cases. 
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Appendix A1: Hallway Capacity Analysis for Scenario B (3ft social distancing)
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