
Budget and Planning Committee 
Meeting Agenda 

Tuesday, May 19, 2015 – Room 610 Haaren 
4:00 to 5:30 pm 

 
1. Approval of Minutes for February 17, 2015.  Proposed minutes are attached. 
2. Chair’s Report.  President Travis  
3. Budget and Space Update. SVP Pignatello and AVP Ketterer (see attachments) 
4. Professional and Continuing Education.  Assoc. Provost Anne Lopes will provide an overview of 
progress and activities in these revitalized areas. 
 



Budget and Planning Committee Meeting 
Minutes 

May 19, 2015 
 

 
Attendees:  President Jeremy Travis, Ned Benton, Jane Bowers, James Cauthen, Lynette Cook-Francis, 
Angela Crossman, Janice Dunham, Jay Hamilton, Nikki Hancock-Nicholson, Richard Haw, Karen 
Kaplowitz, Patricia Ketterer, Lawrence Kobilinsky, James Llana, Anne Lopes, Bonnie Nelson, Charles 
Nemeth, Allison Pease, Lisandro Perez, Robert Pignatello, Douglas Salane, Michael Scaduto, Scott 
Stoddart, Larry Sullivan, Robert Troy, Davidson Umeh, Nancy Velazquez-Torres, Alison 
Orlando(Recorder)   
 
 

1. Approval of Minutes for February 17, 2015. Minutes were approved as proposed.  
 

2. Chair’s Report.  President Travis opened with an overview of the budget situation.  He spoke 
about the presentation made to CUNY, where the College sought financial assistance.  He felt 
the presentation was well received by CUNY and that they understood that John Jay is in a 
unique position.  Their immediate response was to help the College in the short term for FY2015 
by providing an advance on the energy savings.  The College is prepared to close any gap that 
remains after CUNY assistance with soft money resources.  For the longer term, there are 
several factors that may affect the financial state of the College in FY 2016 and the near future.  
This includes the gap between the CUNY Budget and State funding which may result in a 3% 
budget reduction for John Jay and, in addition, the funding of the possible collective bargaining 
agreement.  The creation of the Justice Academy has resulted in a net transfer of students from 
John Jay to the community colleges.  Due to these realities, John Jay has asked CUNY to think 
about assisting John Jay financially in the long term.  The planning process is dependent on the 
resolution of these issues outside our control, and this will play out within the next month. 
President Travis then spoke about space.  He explained that he had a very productive meeting 
with Judy Bergtraum about our need for space.  He discussed with her our space shortage, and 
the consultant has reiterated our need for additional space even after maximizing the use of 
space that we have.  This led to discussion of how John Jay can be accommodated for space.  
President Travis made the argument that there is available space that the College could lease 
with CUNY approval.   We are awaiting an answer from CUNY Central about this issue.  Another 
matter with space is the pressure to vacate North Hall by the summer, which is unrealistic.  Judy 
Bergtraum seemed receptive to a delay, and we are again awaiting an answer.  The President 
opened up the floor to questions.   Karen Kaplowitz spoke about how she and Ned Benton heard 
back from the Chancellor in regards to a letter they wrote him about space and budget 
concerns; they explained  how Colleges are better funded if they were opened before a certain 
date.  This resulted in a meeting with Matt Sapienza, and a scheduled second meeting this 
month with Matt Sapienza and Judy Bergtraum. 
 

3. Budget and Space Update.  Rob Pignatello followed up with a report on the budget. He first 
spoke about FY 2015, and how the decrease in enrollment resulted in the tax levy deficit.  He 
explained the actions we have taken to try to get out of this deficit, and how we can’t do any 
more.  As the President explained, an argument was presented to CUNY and the end result is 
that we will not be ending FY 2015 in a deficit. This is due to CUNY advancing the energy savings 
and by covering any remaining balance with soft resources such as IFR, Research Foundation 



Overhead, and Student Activity Association funds.  Lisandro Perez raised the point that the use 
of Aux Corp funds should be more transparent.  Rob said that he will try to put more 
information on the web, but he had circulated a memo to the College Community with 
information about the use of the funds.  The President proposed having a presentation on this in 
the next BPC meeting.   Rob then spoke about the FY 2016 financial situation and the recent 
progress in discussions with CUNY; he is confident the university will assist us.  Rob then made a 
brief presentation on space and followed up on an earlier question by Karen Kaplowitz about 
the progress on Haaren Hall.  Rob explained that the work on Haaren Hall has taken longer than 
expected and it is not ready; Westport still needs to be renovated as well.  We are not ready to 
move and we are waiting for CUNY about a revised timeline.  
 

4. Professional and Continuing Education. Anne Lopes made a presentation on Professional and 
Continuing Education.  She explained the state of Professional Studies in June 2014, the 
accomplishments since that time and future plans.  Powerpoint is attached.  
 
 
 
 
 
 









FY 2015 
Financial Plan 

FY 2015 Mid 
Year Projection

FY2015 3rd Qtr 
Projection

FY 2016 
Financial Plan 
Projected 

BUDGET ALLOCATION AND REVENUE Updated 11/19/14 2/6/2015 3/29/2015 2/6/2015
    CUNY Revenue Target $85,702,000 $85,702,000 $85,702,000 $85,702,000
    Actual Enrollment / FY12‐15 Projection  11,201 11,258 11,258 11,103
Base Allocation: $91,557,100 $91,557,100 $91,557,100 $91,557,100
Lump Sum Allocations  $2,530,302 $2,530,282 $2,546,309 $2,530,302
Additional Allocations  $2,293,834 $2,742,894 $3,377,176 $5,686,074
Current Year Gross Tuition Revenue above CUNY Target  ($2,803,292) ($2,716,458) ($2,716,458) ($2,671,016)

TTL BASE BUDGET ALLOCATION $93,577,945 $94,113,819 $94,764,127 $97,102,460

Prior Year Cutra Balance $1,388,200 $1,388,200 $1,388,200 $0
TTL ADDITIONAL REVENUES $1,388,200 $1,388,200 $1,388,200 $0

TOTAL BUDGET ALLOCATION $94,966,145 $95,502,019 $96,152,327 $97,102,460

EXPENDITURES
Personnel Services (PS) : $71,242,977 $71,429,859 $70,923,762 $74,655,242
        Faculty $35,589,307 $35,285,885 $35,518,828 $36,669,071
        Administrative Staff $32,069,978 $32,411,808 $31,797,155 $34,437,793
        ECP $3,583,692 $3,732,167 $3,607,779 $3,548,378
Adjuncts: $12,717,513 $12,976,915 $13,381,594 $13,236,453
        Teaching Adjuncts / CLTs $12,267,513 $12,603,271 $13,021,675 $12,855,336
        CETs $450,000 $373,644 $359,919 $381,117
Temp Services:  $6,088,509 $5,869,693 $5,803,386 $6,037,086
        College Assistants $4,968,302 $4,974,296 $4,932,526 $5,123,782
        Non‐Teaching Adjuncts $1,120,207 $895,396 $870,860 $913,304

TTL PS $90,049,000 $90,276,467 $90,108,742 $93,928,781

     OTPS $6,636,598 $6,836,598 $6,540,727 $6,936,598
TTL OTPS $6,636,598 $6,836,598 $6,540,727 $6,936,598

TTL FINANCIAL PLAN EXPENDITURES  $96,685,598 $97,113,064 $96,649,469 $100,865,379

YEAR END BALANCE ($1,719,453) ($1,611,046) ($497,143) ($3,762,919)

ALLOCATION ASSUMPTIONS
FY 15 Target = Target per allocation letter adjusted for waivers, FY 16 Target = FY 15
 FY 15 & FY 16 based on Enrollment Management Projection 12/17/14
FY15 Allocation per Allocation letter.  FY 16  "Additional Allocations" include estimated COMPACT funding of $2.93 million
FY 15 Allocation increased by $419k at mid year for unfunded new building maintenance
FY 15 Allocation adjusted in 3rd Q for increases to allocations for energy savings of $900K,  sabbaticals 123k & paid leave $100k and reductions for univeristy initiatives ($583k
Revenue updated for FY2015 only.  FY16‐19 based upon mid‐year projection.
EXPENDITURE ASSUMPTIONS
FY 15 Faculty expenditure projection includes the addition of 14 tenure track hires committed for Fall 2014, FY16 Faculty expenditures assumes no additional hire
FY15 Temp Services Expenditures  based on Mid Year Proj, FY 16‐ FY 19 = FY 15
FY15, FY16 & FY17 do not include potential Energy Savings
Assumes new Collective Bargaining Agreememt beginning FY16 with a 2% increase in FY 16 & FY 17; 1% increase in FY 18 & FY 19
FY15 OTPS Expentidures YTD + 30% Unspent funds (4/8/2015)

John Jay College
FY 2015 3rd Quarter Financial Plan Projection
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John Jay College ‐ Reorganization

Art & Music

Marketing  Development (Media Services)

Marketing  Development

Student Academic Success Programs 

Graduate Studies

Psychology Research

Health & Physical Education
Athletics

Department Name

Veteran Services

Department Relocation ‐ Phase IV

International Affairs & Programs

Department Name
Currently 

Located

Proposed 

Location

Audio Visual

Study Abroad 

Academic Integrity

Criminal Justice/ Criminal Justice PHD

Training Rooms for Professional Studies

Center for Crime Prevention & Control

Department Relocation ‐ Phase V

SEEK

Public Management

Department Relocation ‐ Phase III 

Undergraduate Studies
Undergraduate Research

Psychology Research Lab (Kassin Lab)

Currently 

Located

Proposed 

Location

DASNY

ACE Program

Blackboard

Department Name

Financial Aid
Registrar

Currently 

Located

Proposed 

Location

Currently 

Located

Proposed 

Location

Department Name

Punishment to Public Health

Center on Race, Crime and Justice

Department Relocation ‐ Phase I 

Economics

Currently 

Located

Proposed 

Location
Department Name

Department Relocation ‐ Phase II 

Security, Fire & Emergency

Sociology 

Dispute Resolution (within Sociology) 

Center for the Advancement of Teaching

Communication & Theater Arts

Pre‐Law Institute/Office of Fellowship & Scholarships Opps.

Associate Provost
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