
REGISTRATION: Go to www.cuny.edu/pdlm and click on How Do I Register? to complete the PDLM E-Application.  Be sure to click on SUB-

MIT after you print your application for your supervisor ’s signature.  Applications must be received in the PDLM Office at least 10 days before a 

course starts. Dates are subject to change. 

Develop yourself. 
Expand your knowledge. 

It’s time to invest in YOU! 

 

CUNY Professional Development Program March 2018 

Wednesday, March 7, 9:00 AM - 12:30 PM (Half-Day) 

Professional Presence (C7721) 

In this highly interactive workshop, workplace leaders will be introduced to essential and sometimes over-

looked business manners that contribute to workplace success.  Specific takeaways include tips and insights 

for assessing your “personal brand,” making a fantastic first impression, leading through listening, setting goals 

and work targets that inspire your team, and bolstering your communications style to create a collaborative 

working environment.  Spend the half-day with the celebrated “Mr. Manners” and discover techniques for ob-

taining the “professional polish” to assist you in continuing to make a valuable contribution to your workplace.  

Target Audience:  Managers, Supervisors, and Professionals 

Thursday, March 22, 9:00 AM - 5:00 PM 

Developing Yourself and Others Through Delegation (C9117) 

Delegating involves high levels of trust, self-awareness and strategic thinking. It is different from assigning rou-

tine work. Done well, it enables the manager and others to take on new challenges, maximizes productivity, 

increases team performance, and reduces stress. Done incorrectly, it can result in improperly completed pro-

jects and increased frustration. This highly interactive workshop will explore many facets of delegation and 

introduce the delegation process step by step.   

Target Audience:  Directors, Managers, and Supervisors 

Monday, March 26 & Tuesday, March 27, 9:00 AM - 5:00 PM (2 days) 

Inspired Leadership: Creating a Motivational Environment (C9248) 

Do you need to increase productivity and encourage positive long-term change?  Want staff members to 

choose to be their best at work?  Then the four cornerstones of the FISH philosophy are for you.  Explore this 

unique technique for increasing morale and motivating team members to challenge themselves to im-

prove.  Learn to be a “genuine” leader and to leave a legacy of integrity and success.   

Target Audience:  Managers and Supervisors 


