
Wednesday, May 22, 9:00 AM - 5:00 PM 

The Art of Assertiveness (C2010) 

This course focuses on ways individuals can establish 

trust, mutual respect, and openness to develop an asser-

tive approach when interacting with others.  A how to 

build “win-win” relationships with 

the results you expect, without 

appearing “heavy-handed.”  

Learn to persuade others without 

being aggressive.  

Target Audience: All Staff 

REGISTRATION: Go to www.cuny.edu/pdlm and click on How Do I Register? to complete the PDLM E-Application.  Be sure to click on SUB-

MIT after you print your application for your supervisor ’s signature.  Applications must be received in the PDLM Office at least 10 days before a 

course starts. Dates are subject to change. 

Develop yourself. 
Expand your knowledge. 

It’s time to invest in YOU! 
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Thursday, May 2, 9:00 AM - 5:00 PM 

Enhancing Your Personal Productivity (C9226) 

Are you always busy? Do you have hundreds of 

voicemails to return, endless e-mails to read, and 

mounds of paperwork to conquer?  Often the whirlwind of 

activities that we engage in does not add significant value 

to the work we do for our campus or the services we pro-

vide.  This program identifies ten “time-stealers” and pro-

vides practical, easy-to-use tips on how to overcome 

them.  Target Audience:  All Staff 

Friday, May 3, 9:00 AM - 5:00 PM 

Motivating Yourself for Professional Success  (C9092) 

Personal motivation is the key to all human success. Where 

do you want to be in life? What are the required attitudes, 

thoughts, and actions for raising personal and professional 

skill and efficiency? Explore actions for overcoming person-

al and professional stumbling blocks and see how creative 

thinking, effective decision making, and personal motivation 

can determine the destiny you create.   

Target Audience:  All Staff 

Monday, May 6 & Tuesday, May 7, 9:00 AM - 5:00 PM (Two Days) 

The Manager in the Middle:  Effective Power Relationships Up & Down (C9210) 

Managers know the stress of leading from the middle – being influenced by and accountable to those they re-

port to while managing their own staff for harmony and productivity. Learn how to balance relationships and 

build alliances up and down the organizational hierarchy. Participants also will experiment with and discuss tools 

and techniques for influencing their manager in collaborative ways while engaging their sometimes reactive or 

resistant staff.  Target Audience:  Directors, Managers and Supervisors 

Thursday,  May 23 & Thursday, May 30, 9:00 AM - 5:00 PM  

Smart Solutions for Unacceptable Employee Behavior (C9017) 

From “first approach” to “last resort” actions, this workshop will explore the management skills and techniques 

needed to stop the negative effects of problem performers, bad attitudes, and unacceptable behaviors. Focus 

will be on employing “smart” methods for managing, controlling, and resolving problem situations without the 

resentment and anger that some outdated approaches may generate.   

Target Audience:  Managers and Supervisors 

Wednesday, May 8, 9:00 AM - 5:00 PM 

Attitude is Everything (C9266) 

Attitude is a highly personal and sensitive topic. As atti-

tudes deteriorate, so do commitment, loyalty and, most 

importantly, performance. Everyone encounters setbacks 

that can shake their attitude into a negative focus. This 

course provides participants with the knowledge and skills 

to develop and maintain positive attitudes while becoming 

sensitive to underlying causes leading to negative atti-

tudes. Various methods for responding positively and pro-

ductively to different attitudes in a positive and productive 

way will be explored.   Target Audience:  All Staff 


