
 

Budget and Planning Subcommittees 
Meeting Agenda 

May 8, 2019 
1:40-3:00pm – Room 610 HH 

 

1) Approval of minutes from the 4/16/2019 meeting (attached) 

2) Budget 2019 and 2020  

3) Excellence Fees 

 



Joint Meeting: SPS-FPS  
Minutes 

May 8, 2019  
 

Present: Steven Titan (FPS Chair), Yi Li (SPS Chair), Ric Anzaldua, Ned Benton, Avi Bornstein, Angela 
Crossman, Ajisa Dervisevic, Mark Flower, Karen Kaplowitz, Erica King-Toler, Erez Lenchner, Dyanna 
Pooley, Alena Ryjov, Doug Salane, Robert Till, and Alison Orlando (Recorder)  
 
 
1. Approval	of	Minutes	from	March	11,	2019	and	April	16,	2019. The minutes were approved 

as proposed.   	
2. Budget	2019	and	2020.	 Mark F. started by explaining that the college will end FY 2019 with a 

positive balance.  However, he said that we are facing a projected deficit of $11 million for FY 
2020.  Steve T. spoke about several factors that have led to this deficit including the labor 
reserve and the assumption that the Department of Corrections will not be renting North Hall. 	
He then explained that CUNY is changing the allocation methodology and he is unsure what the 
full impact will be on the FY 2020 budget.  Steve T. also wanted the committee to be aware that 
this budget assumes that the $2 million in supplemental operating support that CUNY allocated 
to John Jay in 2019 will continue into 2020.  Ned B. noted that the labor reserve issue is not 
unique to John Jay.  Karen K. asked if there has been any news on North Hall from CUNY; Steve 
T. said that there has not.  Steve T. added that before we plan our next steps in regards to the 
budget, we need to wait until the next meeting of the Committee on Fiscal Affairs on June 3 to 
fully understand how the changes to the allocation methodology will affect the budget.   
Ned B. then asked for clarification of what is included in “planned new hires and 
reclassifications” under faculty in the FY 2020 budget.  Yi L. said this includes a portion of the 
13 new hires from last fall, 4 new lecturers, and reclassifications.  He added that it is his 
understanding that the full-time faculty have not grown.  Ned B. asked about having a 
spreadsheet that would show the faculty lines in June, and the faculty lines in October.  He 
explained that this would be helpful in showing the changes in the faculty lines, costs and 
headcount.  Ned B. then inquired about the approved vacancies under administrative staff in the 
FY 2020 budget.  Mark F. said that there are 20 vacancies included in the budget, and the budget 
assumes they will be filled by July 1.  Ned B. stressed the importance in having equity when 
dealing with administrative staff and faculty leaving.  He then requested a spreadsheet for staff 
lines similar to the one he requested for faculty.  This was followed by a discussion on 
projecting and estimating adjunct costs.  Ned B. said that we should be able to predict the 
number of adjuncts for fall as classes in CUNYfirst that are assigned as staff are likely to be 
taught by adjuncts.  Yi L. noted that he feels it is a small margin to improve upon when 
projecting adjunct costs.  Ned B. said that he feels a conversation about projecting adjunct costs 
would be useful and Steve T. noted that he is open to any suggestions.  Angela C. asked if they 
are factoring in the professional hour because it has a large impact on the budget; Mark F. said 
that they are.  Erica K. asked about our endowment.  Steve T. said that we have around $10 
million in vested funds, and they are mostly all assigned.  

3. Excellence	Fee.		Mark F. shared a letter from CUNY that explains that the colleges must report 
on how their excellence fees are spent.  He then shared a document labeled “Senior Colleges 
Actuals and Projections for Academic Excellence Fees Summary” to give a perspective of what is 
being spent in OTPS and PS.  He explained that his concern is that we can’t have one allocation 
for both Psychology and Criminal Justice, and that we need to separate them.  There was then a 
discussion on what the best way to do this would be, and how the excellence fee is being 
supervised.  Ned B. shared a handout on his suggestion on what should be done.  Yi L. said that 
he feels that there needs to be a deeper understanding on the supervision of the excellence fee 
before there is a vote on this.  Steve T. said that we have to be prepared to report on this to 



CUNY.  Mark F. said he will work on his end to see the best way to report.  Avi B. said that he is 
open to being as transparent as possible. 	
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