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John Jay (J)FMP Individual Development Plan

Instruction to Mentees: Please complete this form and give a copy to your mentor before your first meeting.  Attach an updated CV so they can familiarize themselves with your professional work.

Instruction to Mentors: Please review the mentee’s CV and Individual Development Plan before your first meeting.


Time Allocation as Estimated by Mentee: 
______ % Teaching/ Working with Students 
______ % Research 
[bookmark: _GoBack]______ % Service
______ % Administration/Other 

How (if at all) would you like to change this time distribution? Consider your 5 lists: 

1. things you’re doing now that you want to quit 

2. things you’ve just been asked to do that you want to refuse to do 

3. things that you’re doing that you want to continue 

4. things that you’re not doing that you want to start 

5. strategies for improving the balance within the above 4 categories 


Tenure and/or Promotion: 	What questions do you have about tenure and/or promotion in your department, at the college-level? Do you have a good sense of your current progress towards tenure and/or promotion? What are you unsure about? What issues do you need to discuss with your mentor?


Current Professional Responsibilities:
List your major professional responsibilities and if you anticipate significant changes in the coming year – highlight any leadership positions:
1.
2.
3.
4.
5.

Professional Goals

Short Term Goals: List your professional goals for the coming year.  Be as specific as possible, including publication goals for this year, and indicate how you will assess if the goal was accomplished.

1. Goal
	
	Expected Outcome

2. Goal

	Expected Outcome

3. Goal

	Expected Outcome


Long Term Goals: List your professional goals for the next 3-5 years.  Again, be specific, and indicate how you will assess if the goal was accomplished.

1. Goal
	
	Expected Outcome

2. Goal

	Expected Outcome

3. Goal

	Expected Outcome


Networking: 	What groups, networks, or people have helped you already with reaching your goals? What groups or individuals might advance your professional development and help you attain your goals? What steps do you need to take to meet these individuals or join these groups/networks? 
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