	Criteria
	 
	Exceeds Expectations 
(3 points)
	 
	Meets Expectations (2 points)
	 
	Needs Improvement 
(1 point)

	Alignment with Award Purpose
	 
	Directly and strongly reflects core purpose and values
	 
	Generally, reflects purpose with some clarity
	 
	Vague or minimal connection to award purpose

	Impact and Outcomes
	 
	High-impact, measurable results; broad reach
	 
	Clear positive impact, though limited in scope
	 
	Impact unclear or not well supported

	Innovation or Initiative
	 
	Demonstrates creative solutions or leadership
	 
	Demonstrates consistent and solid effort
	 
	Lacks clear innovation or initiative

	Clarity and Quality of Nomination
	 
	Well-written, specific, and supported with strong examples
	 
	Clear and complete nomination
	 
	Lacks detail or specificity

	Sustainability/Replicability (if applicable)
	 
	Likely to have lasting value and scalable use
	 
	Moderate likelihood of ongoing impact
	 
	One-time event or unclear sustainability



