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Professional Summary
Highly skilled and accomplished professional with 15+ years of experience performing public/private sector investigations, teaching Police Science, Criminal Justice Administration and Security Management courses, and leading top-performing teams while possessing expertise in internal auditing and risk management. Background includes investigating county-wide professional misconduct cases, including fraud, discrimination, sexual harassment, and abuse of authority with professionalism and integrity. Adept at driving continuous improvements by finishing operational reviews to recommend policy/procedural changes and strengthening internal controls.
Work Experience
John Jay College of Criminal Justice (CUNY) New York, NY | January 2007 – Present
Doctoral Lecturer in Law, Police Science and Criminal Justice Administration
Director, MS in Security Management
· Deliver engaging lectures and teach courses within public safety and justice disciplines, focusing on increasing student interest, fostering critical thinking, and driving professional competency and positive learning outcomes.
· Taught a wide range of courses, including The Patrol Function, Investigative Function, Police Administration, Community Policing, and Cybervices to enhance students' understanding of core law enforcement practices, and Security Practices
· Promoted constructive discussions regarding security and justice issues while teaching courses, such as Maritime Security, Introduction to Corrections, and Gender, Race, and Ethnicity in Latina/o Studies
The Pickman Group, LLC | New York, NY | August 2004 – Present
President 
Assess many legal, financial, or investigative cases to determine case validity, the strength of evidence, or the likelihood of success in court or other legal proceedings
· Provide witness services to a variety of clients, including businesses, government agencies, law firms, and accounting firms by emphasizing quality services, innovative strategies, and utmost integrity for all cases
· Conduct internal fraud investigations by analyzing financial records and employee transactions, enabling the identification of misappropriated funds and the implementation of corrective actions
· Offer comprehensive litigation support, fraud examinations, and professional misconduct investigations through expert analysis and recommendations
· Court-qualified expert witness in excessive use of force in police and corrections, fraud, and genealogy
Additional Experience
Orange County Government | Manager of Professional Standards
· Performed impartial, county-wide investigations by creating and implementing a standardized background check system, reducing processing time
· Investigated Section 8 housing fraud cases under HUD guidelines, identifying fraudulent activities and taking appropriate corrective actions to safeguard public resources
· Improved the hiring process by standardizing protocols and enhancing security measures through the creation of a county-wide system for conducting background checks
· Acted as an internal consultant for senior management, evaluating complex operations to recommend policy updates, procedural improvements, targeted training efforts, and stronger internal controls
· Rendered strategic direction to a staff of 12 members while fostering collaboration and ensuring communication with appointed and elected officials at all levels in the Central Florida region
· Enforced strict legal compliance and maintained public safety 

Orlando Police Department | Police Officer First Class/Program Evaluator
· Raised operational efficiency and compliance by finishing policy/procedural evaluation, training assessments, utilization analyses, and fiscal reviews for the Chief of Police within the Division of Professional Standards
· Co-authored studies on key areas, including intelligence operations, forensic document examination, use of force protocols, training programs, police academy improvements, and inter-agency collaborations with the MBI
· Analyzed department-wide staffing to optimize shift schedules/rotations, streamline departmental operations, and maximize resource utilization while creating a senior management promotion system for succession planning
· Completed investigations, street patrols, and departmental duties, including gathering evidence and responding to incidents as a sworn patrol officer with powers of arrest
Stony Brook University | Grants Business Manager
· Managed $40M in non-state appropriated funds from 125 diverse funding sources, including federal grants and contracts, ensuring financial compliance and strategic allocation of resources
· Spearheaded a staff of 10 and coordinated activities of 60 personnel across payroll, personnel, accounting, accounts payable, receivables, bursar, and purchasing functions to optimize financial operations
· Protected the institution’s interests by representing the university in audit appeals while conducting pre-audit reviews, statistical/operational audits, and compliance assessments along with developing fraud and theft prevention systems
· Increased the operational functionality and synergy of the institute by turning several departments into cohesive and effective units, showcasing change management and transformative leadership expertise
Skills
Investigations, Fraud Examination, Academic Instruction, Security & Emergency Management, Public Safety, Leadership, Law Enforcement, Internal Auditing, Risk Management, Grant Writing, Regulatory Compliance, Process Improvement
Education
Ph.D. in Latin American History (with honors) | Stony Brook University
Master of Arts in Political Science | Long Island University
Bachelor of Arts in Social Sciences | New College at Hofstra University
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Certifications & Credentials
Certification in Educational Management | Harvard University Graduate School of Business
Sworn Orlando Police Office First Class, JC Stone Memorial Police Academy 
Orange County Deputy Sheriff
Certificate in Management Training | NYS
Certified Fraud Examiner (CFE), Present
Certified Cryptocurrency Investigator (CCI), Present
Honors
United States Coast Guard Auxiliary Sector New York Auxiliarist of the Year, February 2015
Pi Gamma Mu, National Social Science Honor Society
Languages
English, Spanish (Conversational)


