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[bookmark: Agenda_9/19_meeting]FACULTY PERSONNEL COMMITTEE AGENDA
Friday, September 19, 2025 ~ 10:00 am – 1:00 pm
In-person: L.61 NB
**Members with an approved accommodations may contact kbailey@jjay.cuny.edu for zoom link**
9:45 am – 9:55 am – Meeting check-in/sign-in
Meeting Open to the Public 10:00 am – 11:15 am*
I. Welcome
II. Approval of Minutes, 05/9/25 meeting
III. Charge to the FPC (President Mason & Provost Pease)
IV. Fall 2025 Personnel Process (Faculty Services)
a. Overview of Fall 2025 personnel process
b. File review and voting protocols (FIDO, Quorum, Simply Voting, etc.)
c. Role and responsibilities of Committee members
V. Approval of updated FPPG Guidelines (Angela Crossman)
VI. New Business and Announcements
Break 11:15 am – 11:30 am

Executive Session – Full Faculty Personnel Committee 11:30 am – 1:00 pm*

I. Initial Appointments with and without Tenure (Fall 2025 & Spring 2026)
II. Distinguished Professor Appointments
a. Candidate A
b. Candidate B
The Faculty Personnel Committee uses Simply Voting for personnel actions. Please visit http://johnjay.simplyvoting.com before 9/19/25 to ensure your access is enabled. The FPC ballot will appear during Friday’s meeting.
Login Credentials
Username: JJC email
Password: Password associated with your JJC email account

Meeting materials are available in Dropbox. You must use your CUNY Login (….@login.cuny.edu) to access the
 folder.	
Upcoming FPC/FPAC Meetings – All meetings listed below are scheduled for in-person Fall 2025
Faculty Personnel Appeals Committee	Friday, November 7, 2025** – Rm.630 HH Full FPC	Friday, December 12, 2025 – 6.68 NB


09/05/25	*All times are approximate
**Appeals meetings are as needed.

Spring 2026
Faculty Personnel Appeals Committee	Friday, February 6, 2026** – Rm.630 HH Full FPC	Friday, March 6, 2026 - 6.68 NB
Faculty Personnel Appeals Committee	Friday, March 13, 2026** - Rm.630 HH Faculty Personnel Appeals Committee	Friday, March 21, 2026** - Rm.630 HH Full FPC	Friday, April 17, 2026 – 6.68 NB
Full FPC	Friday, May 9, 2026 – 6.68 NB
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[bookmark: Minutes_5/19,_pending_approval]FACULTY PERSONNEL COMMITTEE MINUTES
PENDING APPROVAL
Friday, May 9 2025 ~ 10:00 am – 12:00 pm
In-person: Moot Court (6.68 NB)
Meeting Convened: 10:08 am
Meeting Adjourned: 12:20 pm
Open meeting attendees: Michael Brownstein, Claudia Calirman, Anthony Carpi, Angela Crossman, Geert Dhondt, Gail Garfield, Jay Gates, Heath Grant, John Gutierrez, Richard Haw, Shweta Jain, Ali Kocak, Vicente Lecuna, Maxwell Mak, Evan Mandery, Simone Martin-Howard, Karol Mason, Adam Mckible, Jean Mills, Allison Pease, Nicholas Petraco, Jason Rivera, Jennifer Rosati, Stephen Russell, Ellen Sexton, Andrew Sidman, Edward Snajdr, John Staines, Daryl Wout
Zoom Link For FPC members with approval to attend via zoom and guest. https://jjay-cuny.zoom.us/j/81267899035?pwd=hrc4ktFFMjTI6aQ0i9ez8JKqZDbxLr.1 Meeting ID: 812 6789 9035 Passcode: 752344

9:45 am – 9:55 am – Meeting check-in/sign-in.

Meeting Open to the Public 10:00 am – 12:00 pm
I. Welcome

II. Approval of Minutes, 04/04/25 meeting
Motion Approved

III. Personnel Process Ad Hoc Committee Report-Updates (M. Brownstein and A. Crossman)

1) Constitution of Appeals Committee

-M. Brownstein suggests broader pool ensures better representation. New recommendation to expand FPAC to 9 members: 3 alternates (Provost/FS assigns alternate members), with rest being at either associate or full rank with previous FPC service.

-K. Bailey, on behalf of Faculty Services: The weight of your nastiness, and limits of your cooperation, have made us tired and frustrated. We are here to ensure CUNY and John Jay bylaws along with your Faculty Personnel Guidelines. These are protocols that you all create and task us with enforcing. Whatever you decide, you must show up, and you must do your assigned part. Please remember we’re here to help.
-Provost Pease, in response to K. Bailey: I think it is important to honor the process and those trying to execute it as well. That has not always been consistent, and I am glad you mentioned it.
-Provost Pease, in terms of the committee size: large bodies do not work. Current configuration ensures attention, and is does not overemphasize service. People do not trust the process (as evidenced by the prior Appeals conversation). No need to humiliate appellants by making them sit in front of everyone they know.


05/02/25	*All times are approximate
**Appeals meetings are as needed.

-President Mason POLL: Full FPC FPAC vs. Small Group Vote of hands: confirmed to keep Small Group

-President Mason POLL: Current practice of 7 vs. Proposal of 9 Vote of hands: confirmed to adopt Proposal of 9
-President Mason POLL: Accept Item 3 as presented (9 members, 4 full, 3 rotating at every level) Vote of hands: confirmed to adopt Item 3

2) Personnel Process Revisions

-M. Brownstein gave P&B appeals overview of updated recommendations

-President Mason stated that appellants who choose not to appeal to FPAC, must meet with Dean of Faculty so that consent is informed. A. Crossman agrees, although still debating on deadlines staggered or fixed.
-President Mason POLL: President & Provost are to give an overview of FPAC deliberations to the Full FPC during its Executive Session (this practice will be added to the FPPG)
Vote of hands: confirmed to adopt appeals overview

IV. 2024-2025 Personnel Committee Overview (A. Crossman)
1) Department Chairs: Share experience regarding post-vote discussions with faculty

-S. Russell shared: Timing between adjunct reappt. deadlines, is too short.

2) Review Committee Chairs: Share concerns and feedback in terms of process and candidate materials

-J. Gates shared: remarkable, consistency across RCs, very reassuring

3) Trends, Feedback, Concerns, Process Gaps (open to all committee members)

-J. Mills shared: Nothing to say, but thank you. Process has improved and systems are much better. Kudos!

-A. Crossman shared: We voted on 96 actions, 96 out of 96 were positive. Thanks to the ADHOC Appeals committee. Will have language for ratification by Fall.

V. New Business and Announcements

*Meeting materials (minutes; documents to inform discussion; materials for Executive Session, etc.) are in Dropbox: https://www.dropbox.com/scl/fo/e8ezzycty3msyjx6adxkt/AOcsBV4K6lsI5tQA-9fgPqY?rlkey=fjihqgqby0io1c2naic6hvq47&st=lfl0xenl&dl=0

2025-2026 FPC Schedule

Next year’s calendar is in-progress. The calendar, voting deadlines, meetings and review committee assignments will be share with the 2025-2026 committee by the end of June 2025.
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[bookmark: Appeals-082725_draft-compare.pdf]FPPG – Spring 2025 revisions – PENDING Sept 2025 vote



	II.D. FPC Review of Personnel Actions (FPC Review Committees)
	II.D. FPC Review of Personnel Actions (FPC Review Committees)

	II.D.1. The Faculty Personnel Committee (FPC) shall be divided into four Review Committees (A, B, C and D), and an Appeal Committee. Actions of the four Review Committees shall constitute recommendations to the President pursuant to Section 9.e of the College Charter, unless appealed to the Appeal Committee in which case the action of the Appeal Committee shall constitute the FPC recommendation to the President.
	II.D.1. The Faculty Personnel Committee (FPC) shall be divided into four Review Committees (A, B, C and D), and an Appeal Committee. Actions of the four Review Committees shall constitute recommendations to the President pursuant to Section 9.e of the College Charter, unless appealed to the Appeal Committee in which case the action of the Appeal Committee shall constitute the FPC recommendation to the President.

	II.D.2. Chairpersons shall be assigned to Review Committees according to the following disciplinary divisions:
Review Committee A: AMU, CTA, DIS, ENG, HIS, MLL, PHI
Review Committee B: AFR, ANT, ECO, LLS, LPS, POL, SOC
Review Committee C: CRJ, MTH, PSY, SCI
Review Committee D: PAD, SFEM, LIB, CSL, HPE, SEEK
	II.D.2. Chairpersons shall be assigned to Review Committees according to the following disciplinary divisions:
Review Committee A: AMU, CTA, DIS, ENG, HIS, MLL, PHI
Review Committee B: AFR, ANT, ECO, LLS, LPS, POL, SOC
Review Committee C: CRJ, MTH, PSY, SCI
Review Committee D: PAD, SFEM, LIB, CSL, HPE, SEEK

	II.D.3. All members of the FPC shall be assigned to Review Committees before June 30 of the year preceding their service on the FPC. Department chairpersons have standing Review Committee assignments as per II.D.2. The Provost shall attempt to assign administrative, at-large, and alternate members of the FPC to the Review Committee most closely associated with the members’ academic disciplines. In cases
of significant imbalance in committee workloads, at-large and alternate members of the FPC will be assigned to Review Committees in a manner so that the imbalance is minimized to the extent feasible.
	II.D.3. All members of the FPC shall be assigned to Review Committees before June 30 of the year preceding their service on the FPC. Department chairpersons have standing Review Committee assignments as per II.D.2. The Provost shall attempt to assign administrative, at-large, and alternate members of the FPC to the Review Committee most closely associated with the members’ academic disciplines. In cases
of significant imbalance in committee workloads, at-large and alternate members of the FPC will be assigned to Review Committees in a manner so that the imbalance is minimized to the extent feasible.

	II.D.4. Each Review Committee shall elect one standing Appeal Committee member and one rotating Appeal Committee member. Once elected, the standing Appeal Committee member
shall no longer serve on the Review Committee.
	II.D.4. Each Review Committee shall elect one standing Appeal Committee member and one rotating Appeal Committee member. Once elected, the standing Appeal Committee member
shall no longer serve on the Review Committee.



	The rotating Appeal Committee member shall continue to serve on the Review Committee. Both the standing Appeal Committee member and the rotating Appeal Committee member shall have served on the FPC for at least one of the past two years. The standing Appeal Committee member and the rotating Appeal Committee member shall not be members of the same department.
The Appeal Committee shall consist of the standing Appeal Committee members from each of the four Review Committees, the President, the Provost, and one rotating Appeal Committee member from one of the Review Committees, designated by the Provost.
If a standing Appeal Committee member is recused or unavailable for an appeal, the Provost shall designate an additional rotating Appeal Committee member from one of the Review Committees to serve on the Appeal Committee. The designated rotating Appeal Committee member may be but need not be from the same Review Committee as the recused or unavailable regular Appeal Committee member.
	The rotating Appeal Committee member shall continue to serve on the Review Committee. Both the standing Appeal Committee member and the rotating Appeal Committee member shall have served on the FPC for at least one of the past two years. The standing Appeal Committee member and the rotating Appeal Committee member shall not be members of the same department.
The Appeal Committee shall consist of the standing Appeal Committee members from each of the four Review Committees, the President, the Provost, and one rotating Appeal Committee member from one of the Review Committees, designated by the Provost.
If a standing Appeal Committee member is recused or unavailable for an appeal, the Provost shall designate an additional rotating Appeal Committee member from one of the Review Committees to serve on the Appeal Committee. The designated rotating Appeal Committee member may be but need not be from the same Review Committee as the recused or unavailable regular Appeal Committee member.

	II.D.5. Following action by departmental P&B committees, candidates’ files are subject to review by the FPC through its Review Committees. All members of the Review Committees are obligated to read the files of all candidates who come before the committee.
	II.D.5. Following action by departmental P&B committees, candidates’ files are subject to review by the FPC through its Review Committees. All members of the Review Committees are obligated to read the files of all candidates who come before the committee.

	
	II.D.6. The candidate’s department chair notifies the candidate of the positive or negative department P&B vote, in accordance with CUNY Bylaws. In the event the department P&B vote is negative, the Provost’s Office (or their designee) will notify the candidate of their right to appeal within three (3) business days of the departmental vote deadline. The candidate will have five (5) business days from the date of the Provost’s notification to inform the Provost’s office of their intent to appeal. If the candidate elects to appeal, the appropriate Review Committee will review the candidate’s file as the appeal. This appeal consists solely of a review of the existing file; no additional materials or information may be submitted or considered. If the candidate declines to appeal, waives their right to appeal, or does not notify the Provost’s
office within the five (5) day period defined



	
	herein, the departmental recommendation to the President will be considered final and no further review shall occur. A candidate who does not pursue this step in the Academic Appeal process following a negative P&B vote shall not be eligible for a direct appeal to the President. In cases where the departmental vote is positive, review by the appropriate Review Committee shall proceed automatically.

	II.D.6. Candidates shall be considered by the Review Committee of which their chairperson is a member, with the exception that the candidate may petition through his or her chairperson to the Provost for assignment to a Review Committee more reflective of the discipline of his or her academic work.
	II.D.7. Candidates shall be considered by the Review Committee of which their chairperson is a member, with the exception that the candidate may petition through their chairperson to the Provost for assignment to a Review Committee more reflective of the discipline of their academic work.

	II.D.7. Quorum. At least 80% of the eligible voting members of a Review or Appeal Committee must be present to consider a personnel action.
	II.D.8. Quorum. At least 80% of the eligible voting members of a Review or Appeal Committee must be present to consider a personnel action.

	II.D.8. When candidates for initial through third reappointment receive unanimously positive votes at the departmental level, their cases will not be considered individually unless a member of the Review Committee offers a successful motion to consider the candidate’s case individually. Absent such a motion, the Review Committee will vote on these candidates as a slate.
	II.D.9. When candidates for initial through third reappointment receive unanimously positive votes at the departmental level, their cases will not be considered individually unless a member of the Review Committee offers a successful motion to consider the candidate’s case individually. Absent such a motion, the Review Committee will vote on these candidates as a slate.

	II.D.9. When a candidate’s case is being considered individually, the candidate’s File shall be assigned to at least two faculty members on the Review Committee for presentation before the Review Committee (the Primary Reporter and the Secondary Reporter). Neither the Primary Reporter nor the Secondary Reporter shall come from the candidate’s department.
	II.D.10. When a candidate’s case is being considered individually, the candidate’s File shall be assigned to at least two faculty members on the Review Committee for presentation before the Review Committee (the Primary Reporter and the Secondary Reporter). Neither the Primary Reporter nor the Secondary Reporter shall come from the candidate’s department.

	II.D.10. The Primary Reporter and Secondary Reporter will present independent evaluations of the candidate to the Review Committee. These presentations shall be based solely on the candidate’s file and without consultation or discussion with anyone else on or off the committee.
	II.D.11. The Primary Reporter and Secondary Reporter will present independent evaluations of the candidate to the Review Committee. These presentations shall be based solely on the candidate’s file and without consultation or discussion with anyone else on or off the committee.



	II.D,11. The chairperson of a candidate’s department will not make a presentation to the committee except in tenure cases, when the chairperson shall introduce the candidate’s File to the Review Committee. The chairperson will then be excused from the committee since the chairperson of the candidate’s department shall not be present for discussion of the candidate. In the case of candidates with dual departmental affiliations, this will apply to both chairpersons. If any member of the Review Committee needs questions answered or points clarified, however, the chairperson of the candidate’s department will be invited to appear before the committee.
When the candidate him/herself is the chairperson, the department P&B shall elect one of its members to appear in lieu of the chairperson.
Any FPC member who is affiliated with the same department as the candidate will be asked to leave the room during the discussion of the candidate, and he or she will not vote on the candidate. This includes, as indicated above, the candidate’s department chairperson and the following:
· All members of the candidate's departmental Personnel and Budget Committee (inclusive of externally appointed members).
· Any at-large and alternate members who are affiliated with the candidate's department.
	II.D.12. The chairperson of a candidate’s department will not make a presentation to the committee except in tenure cases, when the chairperson shall introduce the candidate’s File to the Review Committee. The chairperson will then be excused from the committee since the chairperson of the candidate’s department shall not be present for discussion of the candidate. In the case of candidates with dual departmental affiliations, this will apply to both chairpersons. If any member of the Review Committee needs questions answered or points clarified, however, the chairperson of the candidate’s department will be invited to appear before the committee. When the candidate themself is the chairperson, the department P&B shall elect one of its members to appear in lieu of the chairperson.
Any FPC member who is affiliated with the same department as the candidate will be asked to leave the room during the discussion of the candidate, and they will not vote on the candidate. This includes, as indicated above, the candidate’s department chairperson and the following:
· All members of the candidate's departmental Personnel and Budget Committee (inclusive of externally appointed members).
· Any at-large and alternate members who are affiliated with the candidate's department.

	II.D.12. Any discussion of the action or the candidate outside the FPC constitutes a breach of confidentiality. If any problems or questions arise from a study of the material in the File, these should be presented only at the Review Committee and not discussed outside of the committee’s deliberations.
	II.D.13. Any discussion of the action or the candidate outside the FPC constitutes a breach of confidentiality. If any problems or questions arise from a study of the material in the File, these should be presented only at the Review Committee and not discussed outside of the committee’s deliberations.

	II.D.13. Cases will be considered in the following order: (1) reappointment, proceeding from most junior to senior, (2) tenure, (3) promotion to associate professor, (4) promotion to full professor. When a candidate is being considered for reappointment or tenure and promotion during the same year, both actions will be taken up when reappointment or tenure
is considered. Separate votes shall be taken on
	II.D.14. Cases will be considered in the following order: (1) reappointment, proceeding from most junior to senior, (2) CCE and tenure,
(3) promotion to associate professor, (4) promotion to full professor. When a candidate is being considered for reappointment or tenure and promotion during the same year, both actions will be taken up when reappointment or
tenure is considered. Separate votes shall be



	each action in the following order: reappointment, tenure, promotion. The appropriate standards of review shall be applied for each action.
	taken on each action in the following order: reappointment, CCE, tenure, promotion. The appropriate standards of review shall be applied for each action.

	II.D.14. In accordance with the Bylaws of the Charter of Governance of the College, up to two students, who have earned at least 30 credits at John Jay College, are designated by the Student Council and ratified by the College Council to serve as liaisons to the Review Committees of the FPC. After being certified by the Provost’s Office as having completed training by that office, the student liaisons review student evaluations of faculty members being considered by the Review Committees for reappointment, promotion, and tenure and summarize the content of those evaluations to the Review Committees at a time designated by the Review Committees. Like all documents in a candidate’s personnel file and all information relating to a personnel action, student evaluations of the faculty shall be held in the strictest confidence by the student liaisons and by all members of the FPC. Student liaisons are not members of the FPC or of the Review Committees and shall be present solely to provide their summary report. This provision shall not preclude the right of the Review Committees to conduct an independent study and assessment of the student evaluations of candidates.
	II.D.15. In accordance with the Bylaws of the Charter of Governance of the College, up to two students, who have earned at least 30 credits at John Jay College, are designated by the Student Council and ratified by the College Council to serve as liaisons to the Review Committees of the FPC. After being certified by the Provost’s Office as having completed training by that office, the student liaisons review student evaluations of faculty members being considered by the Review Committees for reappointment, promotion, and tenure and summarize the content of those evaluations to the Review Committees at a time designated by the Review Committees. Like all documents in a candidate’s personnel file and all information relating to a personnel action, student evaluations of the faculty shall be held in the strictest confidence by the student liaisons and by all members of the FPC. Student liaisons are not members of the FPC or of the Review Committees and shall be present solely to provide their summary report. This provision shall not preclude the right of the Review Committees to conduct an independent study and assessment of the student evaluations of candidates.

	II.D.15. The chairperson of the Review Committee shall inform the department chairperson of the Review Committee’s action on a candidate from his or her department as soon as possible after the conclusion of the Review Committee’s meeting at which the action is taken. As soon as possible thereafter, the department chairperson will inform the candidate as to whether the Review Committee action was positive or negative. Actual vote counts shall not be communicated to the candidate. No member of the committee is to discuss the Review Committee action with the candidate, and it is not appropriate for candidates to request such discussion with any members of the committee. The departmental chairperson shall be available to the candidate for guidance about the process. The candidate shall be informed that all votes are advisory to
the President. A candidate who has received a
	II.D.16. The chairperson of the Review Committee shall inform the department chairperson of the Review Committee’s action on a candidate from his or her department as soon as possible after the conclusion of the Review Committee’s meeting at which the action is taken. As soon as possible thereafter, the department chairperson will inform the candidate as to whether the Review Committee action was positive or negative. Actual vote counts shall not be communicated to the candidate. No member of the committee is to discuss the Review Committee action with the candidate, and it is not appropriate for candidates to request such discussion with any members of the committee. The departmental chairperson shall be available to the candidate for guidance about the process. The candidate shall be informed that all votes are advisory to
the President. A candidate who has received a



	negative action shall be notified in writing by the Provost by December 1st.
	negative action shall be notified in writing by the Provost by December 1st.




	II.E. Appeals Process
	II.E. Appeals Process

	II.E.1. All candidates for reappointment, tenure, certificate of continuous employment and/or promotion who receive a negative action from the Review Committee have the right to appeal to the FPC.
	II.E.1. There are two levels in the Academic Appeals process which can culminate in Direct Appeal to the President. All candidates for reappointment, tenure, certificate of continuous employment and/or promotion who receive a negative action from their Department P&B may appeal to the appropriate Review Committee, per
II.D.6. Those who receive a negative recommendation from the Review Committee have the right to appeal to the Faculty Personnel Appeals Committee, per II.E.2. A candidate is only eligible to pursue a direct appeal to the President, in response to a negative action, upon completion of the Academic Appeals process, as outlined in Sections II.D.6 and II.E.2.

	II.E.2. Any candidate wishing to appeal a negative decision of the Review Committee shall notify the Provost of his or her intention to appeal within 14 calendar days of receipt of the Provost’s written notice of the negative action.
	II.E.2. Candidates will receive notification of the Review Committee decisions from their department chairs, in accordance with CUNY Bylaws. In the event the Review Committee vote is negative, the Provost’s Office (or their designee) will notify the candidate of their right to appeal within three (3) business days of the Review Committee voting deadline.
Any candidate wishing to appeal a negative decision of the Review Committee to the Appeal Committee shall notify the Provost’s Office of their intention to do so within ten (10) calendar days of receipt of the Provost’s written notice of the negative Review Committee decision. This Academic Appeal consists This Academic Appeal consists solely of a review of the existing file; no additional materials or information may be submitted or considered. The foregoing notwithstanding, the candidate may submit a written statement in support of their appeal, described in II.E.3, provided it is submitted within the 10 calendar-day period specified herein.

	II.E.3. Within 14 days following notice of the intention to appeal, the candidate may submit a written statement in support of his or her appeal.
The written statement shall be restricted to information contained within the File, but may
	II.E.3. Within ten (10) calendar days of receipt of the Provost’s written notice of the negative Review Committee decision (per II.E.2), the
candidate may submit a written statement in support of their Academic Appeal. The written



	include any updates to the status of scholarly contributions referenced in the File with supporting documentation. For example, a candidate may offer evidence that a paper already referenced in the File as in progress has been accepted for publication, but a candidate may not include a newly published paper that was not referenced in the File as in progress.
	statement shall be restricted to information contained within the File, but may include any updates to the status of scholarly contributions referenced in the File with supporting documentation. For example, a candidate may offer evidence that a paper already referenced in the File as in progress has been accepted for publication, but a candidate may not include a newly published paper that was not referenced in the File as in progress.

	II.E.4. The appeal shall be considered by the Appeal Committee The appeal shall be chaired by the President or, in the President’s absence, the Provost.
	II.E.4. The appeal shall be considered by the Appeal Committee. The appeal shall be chaired by the President or, in the President’s absence, the Provost.

	II.E.5. The chairperson of the appealing candidate’s department and the candidate shall each individually appear before the committee to answer questions.
	II.E.5. The chairperson of the appealing candidate’s department and the candidate shall each individually appear before the committee to answer questions.

	II.E.6. The chairperson of a candidate’s department, if a member of the Appeal Committee, will neither make a presentation to the committee, nor be present for discussion of the candidate, nor be eligible to attend or vote on the appeal. In the case of candidates with dual departmental affiliations, this will apply to both chairpersons.
Any Appeal Committee member who is affiliated with the same department as the candidate will not attend or vote on the candidate. This includes:
· The candidate's department chairperson
· All members of the candidate's Departmental Personnel and Budget Committee (inclusive of externally appointed members).
· Any at-large and alternate members who are affiliated with the candidate's department.
	II.E.6. The chairperson of a candidate’s department, if a member of the Appeal Committee, will neither make a presentation to the committee, nor be present for discussion of the candidate, nor be eligible to attend or vote on the appeal. In the case of candidates with dual departmental affiliations, this will apply to both chairpersons.

Any Appeal Committee member who is affiliated with the same department as the candidate will not attend or vote on the candidate. This includes:

· The candidate's department chairperson
· All members of the candidate's Departmental Personnel and Budget Committee (inclusive of externally appointed members).
· Any at-large and alternate members who are affiliated with the candidate's department.

	II.E.7. The members of the Review Committee that decided a candidate’s action shall not participate in the appeal, except for a presentation by the Primary Reporter, as provided in II.E.8 below.
	II.E.7. The members of the Review Committee that decided a candidate’s action shall not participate in the appeal, except for a presentation by the Primary Reporter, as provided in II.E.8 below.



	II.E.8. The Provost shall appoint a Primary Reporter and Secondary Reporter from among the Appeal Committee members participating in the appeal. The Primary and Secondary Reporters will present independent evaluations of the candidate to the Appeal Committee at the outset of the consideration of an appeal. These presentations shall be based solely on the File and without consultation or discussion with anyone else on or off the committee. Everyone on the Appeal Committee is required to read the entire File of the appellant.
	II.E.8. The Provost shall appoint a Primary Reporter and Secondary Reporter from among the Appeal Committee members participating in the appeal. The Primary and Secondary Reporters will present independent evaluations of the candidate to the Appeal Committee at the outset of the consideration of an appeal. These presentations shall be based solely on the File and without consultation or discussion with anyone else on or off the committee. Everyone on the Appeal Committee is required to read the entire File of the appellant.

	II.E.9. Following the presentations by the Primary and Secondary Reporters, the Primary Reporter from the Review Committee shall be invited to appear before the Appeal Committee and summarize the Review Committee’s deliberations on the appellant’s case. This summary shall include both the majority and minority views from the Review Committee. After this presentation, the Primary Reporter from the Review Committee shall be excused and
shall not participate further in the appeal.
	II.E.9. Following the presentations by the Primary and Secondary Reporters, the Primary Reporter from the Review Committee shall be invited to appear before the Appeal Committee and summarize the Review Committee’s deliberations on the appellant’s case. This summary shall include both the majority and minority views from the Review Committee. After this presentation, the Primary Reporter from the Review Committee shall be excused and
shall not participate further in the appeal.

	II.E.10. The candidate shall be available during the time of the appeal and may be invited to answer questions or clarify points that will be helpful to the Appeal Committee. The President shall not allow a question that invites the candidate to make a general presentation or that would lead to the admission of information not contained within the File.
	II.E.10. The candidate shall be available during the time of the appeal and may be invited to answer questions or clarify points that will be helpful to the Appeal Committee. The President shall not allow a question that invites the candidate to make a general presentation or that would lead to the admission of information not contained within the File.

	II.E.11. The decision of the Appeal Committee on a candidate’s appeal constitutes the FPC’s recommendation to the President and is advisory to the President.
	II.E.11. The decision of the Appeal Committee on a candidate’s appeal constitutes the FPC’s recommendation to the President and is advisory to the President.

	II.E.12. The Provost will notify the chairperson of the candidate’s department of the result of the appeal. The chairperson will inform the candidate of the result and that the result is advisory to the President and is not the final decision regarding their personnel action.
	II.E.12. The Provost will notify the chairperson of the candidate’s department of the result of the appeal. The chairperson will inform the candidate of the result and that the result is advisory to the President and is not the final decision regarding their personnel action.

	II.E.13. All candidates shall have a further right of direct appeal to the President, in accordance with CUNY Bylaws. At John Jay this direct appeal takes a written form.
	II.E.13. Once the Appeals Committee has voted and made its advisory recommendation to the President, the Academic Appeals Process is complete. Candidates will be notified of the outcome of the Academic Appeal by the President. If the Academic Appeal is denied, candidates shall have a further right of direct
appeal to the President, in accordance with



	
	CUNY Bylaws. At John Jay, such direct appeals must be submitted in writing within ten (10) business days of the notification of the President’s decision.

	II.E.14. Ultimately, the recommendations of the FPC for reappointment, tenure, certification, and promotion are approved or disapproved by the President, who decides which candidates to forward to the CUNY Board of Trustees for approval. The final decision is that of the Board of Trustees.
	II.E.14. Ultimately, the recommendations of the FPC for reappointment, tenure, certification, and promotion are approved or disapproved by the President, who decides which candidates to forward to the CUNY Board of Trustees for approval. The final decision is that of the Board of Trustees.








FPPG – Spring 2025 revisions - APPROVED



	Original
	Revised and Approved (4.4.25)

	No Preface
	PREFACE
The CUNY Manual of General Policy states, “The Board of Trustees recognizes the historic tradition that vests both the privileges and responsibilities of academic governance in the faculty of a college. The faculty, as the body chiefly responsible for the educational mission as well as for academic standards, is that part on which the health of the whole institution depends. In this role, the faculty has a long tradition of collegiality, in which its various educational responsibilities are freely shared among its members. (BTM,1975,09-22,005,	) Central to the exercise of this collegial responsibility is the practice of peer judgment, by which the faculty assumes the responsibility for its own vitality. In this role, the faculty sets standards for its own qualifications, ethics and performance. The collegial body itself maintains such standards by the exercise of its own authority. But such authority, if freely consented to, must be responsibly and regularly exercised. Thus, the willingness of the faculty to judge itself
rigorously determines its capacity to define the



	
	institutions’ mission and to maintain its standards. (BTM,1975,09-22,005,	)”
John Jay College interprets this statement to mean that the personnel process should prioritize the judgment of the faculty. In making recommendations to the CUNY Board of Trustees, following completion of all phases of the faculty evaluation process, the College President should overturn FPG recommendations rarely.

	II.J.3. If the departmental P&B votes in favor, the nomination is forwarded to the Provost who independently makes a judgment about the merit of the nomination and determines whether CUNY will make a Distinguished Professor position available. (The number of Distinguished Professorships across the university is capped at 175.) If the Provost’s assessment is positive and if CUNY advises the Provost that an additional distinguished professorship can be assigned to the college, the Provost will forward a recommendation to the President who will decide whether to bring the nomination to the FPC for its review and vote.
	II.J.3. If the departmental P&B votes in favor, the nomination is forwarded to the Provost who independently makes a judgment about the merit of the nomination and determines whether CUNY will make a Distinguished Professor position available. (The number of Distinguished Professorships across the university is limited capped at 175.) If the Provost’s assessment is positive and if CUNY advises the Provost that an additional distinguished professorship can be assigned to the college, the Provost will forward a recommendation to the President who will decide whether to bring the potential nomination to the FPC for its review and vote prior to launching the formal nomination process. The FPC will consider the candidate’s CV, P&B vote and chair letter of nomination in evaluating whether the College should proceed with the formal nomination process (II.J.4).

	II.J.4. If the President supports the nomination; the department chair shall solicit at least ten letters of evaluation from widely recognized authorities in the nominee’s field, as required by CUNY procedures. The FPC shall review the nomination letter and the candidate’s external letters of evaluation, and vote on the nomination.
	II.J.4. If the FPC President supports the nomination; the department chair shall solicit at least ten letters of evaluation from widely recognized authorities in the nominee’s field, as required by CUNY procedures. The FPC shall review the nomination letter and the candidate’s external letters of evaluation, and vote on the nomination.

	III.E. 1. Department, college, and university service, as well as service to students outside of teaching and mentoring, is recognized as important in considering a candidate for reappointment, tenure, C.C.E. or promotion to either Associate or full Professor. The expectation for service increases as one moves up the ranks. While candidates for C.C.E., tenure, and Associate Professor are expected in their first year and in subsequent years to
	III.E. 1. Department, college, and university service, as well as service to students outside of teaching and mentoring, is recognized as important in considering a candidate for reappointment, tenure, C.C.E. or promotion to either Associate or full Professor. The expectation for service increases as one moves up the ranks. While cCandidates for C.C.E., tenure, and Associate Professor are expected in their first year and in subsequent years to provide



	provide effective service that supports students, departments, the college, and/or university, candidates for full Professor should have an established record of continuing and increasingly significant service and leadership to the college community and/or university as well as the candidate’s scholarly or professional community of practice.
	effective service that supports students, departments, the college, and/or university., c Candidates for full Professor should have an established record of continuing and increasingly significant service and leadership to the college community and/or university as well as the candidate’s scholarly or professional community of practice, although service to one’s scholarly or professional community cannot replace to the college and/or university.




II.D. [bookmark: Appeals-082725-draft-tracked.pdf][bookmark: II.D.__FPC_Review_of_Personnel_Actions_(]FPC Review of Personnel Actions (FPC Review Committees)
II.D.1. The Faculty Personnel Committee (FPC) shall be divided into four Review Committees (A, B, C and D), and an Appeal Committee. Actions of the four Review Committees shall constitute recommendations to the President pursuant to Section 9.e of the College Charter, unless appealed to the Appeal Committee in which case the action of the Appeal Committee shall constitute the FPC recommendation to the President.
II.D.2. Chairpersons shall be assigned to Review Committees according to the following disciplinary divisions:
Review Committee A: AMU, CTA, DIS, ENG, HIS, MLL, PHI Review Committee B: AFR, ANT, ECO, LLS, LPS, POL, SOC
Review Committee C: CRJ, MTH, PSY, SCI
Review Committee D: PAD, SFEM, LIB, CSL, HPE, SEEK
II.D.3. All members of the FPC shall be assigned to Review Committees before June 30 of the year preceding their service on the FPC. Department chairpersons have standing Review Committee assignments as per II.D.2. The Provost shall attempt to assign administrative, at-large, and alternate members of the FPC to the Review Committee most closely associated with the members’ academic disciplines. In cases of significant imbalance in committee workloads, at-large and alternate members of the FPC will be assigned to Review Committees in a manner so that the imbalance is minimized to the extent feasible.
II.D.4. Each Review Committee shall elect one standing Appeal Committee member and one rotating Appeal Committee member. Once elected, the standing Appeal Committee member shall no longer serve on the Review Committee. The rotating Appeal Committee member shall continue to serve on the Review Committee. Both the standing Appeal Committee member and the rotating Appeal Committee member shall have served on the FPC for at least one of the past two years. The standing Appeal Committee member and the rotating Appeal Committee member shall not be members of the same department.
The Appeal Committee shall consist of the standing Appeal Committee members from each of the four Review Committees, the President, the Provost, and one rotating Appeal Committee member from one of the Review Committees, designated by the Provost.
If a standing Appeal Committee member is recused or unavailable for an appeal, the Provost shall designate an additional rotating Appeal Committee member from one of the Review Committees to serve on the Appeal Committee. The designated rotating Appeal Committee member may be but need not be from the same Review Committee as the recused or unavailable regular Appeal Committee member.
II.D.5. Following action by departmental P&B committees, candidates’ files are subject to review by the FPC through its Review Committees. All members of the Review Committees are obligated to read the files of all candidates who come before the committee.
II.D.6. The candidate’s department chair notifies the candidate of the positive or negative department P&B vote, in accordance with CUNY Bylaws. In the event the department P&B vote is negative, the Provost’s Office (or their designee) will notify the candidate of their right to

appeal within three (3) business days of the departmental vote deadline. The candidate will have five (5) business days from the date of the Provost’s notification to inform the Provost’s office of their intent to appeal. If the candidate elects to appeal, the appropriate Review Committee will review the candidate’s file as the appeal. This appeal consists solely of a review of the existing file; no additional materials or information may be submitted or considered. If the candidate declines to appeal, waives their right to appeal, or does not notify the Provost’s office within the five (5) day period defined herein, the departmental recommendation to the President will be considered final and no further review shall occur. A candidate who does not pursue this step in the Academic Appeal process following a negative P&B vote shall not be eligible for a direct appeal to the President. In cases where the departmental vote is positive, review by the appropriate Review Committee shall proceed automatically.
II.D.7. Candidates shall be considered by the Review Committee of which their chairperson is a member, with the exception that the candidate may petition through their chairperson to the Provost for assignment to a Review Committee more reflective of the discipline of their academic work.
II.D.8. Quorum. At least 80% of the eligible voting members of a Review or Appeal Committee must be present to consider a personnel action.
II.D.9. When candidates for initial through third reappointment receive unanimously positive votes at the departmental level, their cases will not be considered individually unless a member of the Review Committee offers a successful motion to consider the candidate’s case individually. Absent such a motion, the Review Committee will vote on these candidates as a slate.
II.D.10. When a candidate’s case is being considered individually, the candidate’s File shall be assigned to at least two faculty members on the Review Committee for presentation before the Review Committee (the Primary Reporter and the Secondary Reporter). Neither the Primary Reporter nor the Secondary Reporter shall come from the candidate’s department.
II.D.11. The Primary Reporter and Secondary Reporter will present independent evaluations of the candidate to the Review Committee. These presentations shall be based solely on the candidate’s file and without consultation or discussion with anyone else on or off the committee.
II.D.12. The chairperson of a candidate’s department will not make a presentation to the committee except in tenure cases, when the chairperson shall introduce the candidate’s File to the Review Committee. The chairperson will then be excused from the committee since the chairperson of the candidate’s department shall not be present for discussion of the candidate. In the case of candidates with dual departmental affiliations, this will apply to both chairpersons. If any member of the Review Committee needs questions answered or points clarified, however, the chairperson of the candidate’s department will be invited to appear before the committee. When the candidate themself is the chairperson, the department P&B shall elect one of its members to appear in lieu of the chairperson.
Any FPC member who is affiliated with the same department as the candidate will be asked to leave the room during the discussion of the candidate, and they will not vote on the candidate. This includes, as indicated above, the candidate’s department chairperson and the following:
· All members of the candidate's departmental Personnel and Budget Committee (inclusive of externally appointed members).

· Any at-large and alternate members who are affiliated with the candidate's department.
II.D.13. Any discussion of the action or the candidate outside the FPC constitutes a breach of confidentiality. If any problems or questions arise from a study of the material in the File, these should be presented only at the Review Committee and not discussed outside of the committee’s deliberations.
II.D.14. Cases will be considered in the following order: (1) reappointment, proceeding from most junior to senior, (2) CCE and tenure, (3) promotion to associate professor, (4) promotion to full professor. When a candidate is being considered for reappointment or tenure and promotion during the same year, both actions will be taken up when reappointment or tenure is considered. Separate votes shall be taken on each action in the following order: reappointment, CCE, tenure, promotion. The appropriate standards of review shall be applied for each action.
II.D.15. In accordance with the Bylaws of the Charter of Governance of the College, up to two students, who have earned at least 30 credits at John Jay College, are designated by the Student Council and ratified by the College Council to serve as liaisons to the Review Committees of the FPC. After being certified by the Provost’s Office as having completed training by that office, the student liaisons review student evaluations of faculty members being considered by the Review Committees for reappointment, promotion, and tenure and summarize the content of those evaluations to the Review Committees at a time designated by the Review Committees. Like all documents in a candidate’s personnel file and all information relating to a personnel action, student evaluations of the faculty shall be held in the strictest confidence by the student liaisons and by all members of the FPC. Student liaisons are not members of the FPC or of the Review Committees and shall be present solely to provide their summary report. This provision shall not preclude the right of the Review Committees to conduct an independent study and assessment of the student evaluations of candidates.
II.D.16. The chairperson of the Review Committee shall inform the department chairperson of the Review Committee’s action on a candidate from their department as soon as possible after the conclusion of the Review Committee’s meeting at which the action is taken. The department chairperson shall then inform the candidate, as soon as practicable thereafter, whether the Review Committee’s action was positive or negative. Actual vote counts shall not be communicated to the candidate. No member of the Review Committee shall discuss the committee’s action with the candidate, and the candidate must not request such discussion with any members of the committee. The departmental chairperson shall be available to the candidate to provide general guidance about the process. The candidate shall be informed that all votes are advisory to the President. All candidates, regardless of whether the Review Committee’s action is positive or negative, shall receive formal written notification from the Provost’s Office (or their designee) no later than December 1st.
II.E. [bookmark: II.E.__Appeals_Process]Appeals Process
II.E.1. There are two levels in the Academic Appeals process which can culminate in Direct Appeal to the President. All candidates for reappointment, tenure, certificate of continuous employment and/or promotion who receive a negative action from their Department P&B may appeal to the appropriate Review Committee, per II.D.6. Those who receive a negative recommendation from the Review Committee have the right to appeal to the Faculty Personnel Appeals Committee, per II.E.2. A candidate is only eligible to pursue a direct appeal to the President, in response to a negative action, upon completion of the Academic Appeals process, as outlined in Sections II.D.6 and II.E.2.

II.E.2. Candidates will receive notification of the Review Committee decisions from their department chairs, in accordance with CUNY Bylaws. In the event the Review Committee vote is negative, the Provost’s Office (or their designee) will notify the candidate of their right to appeal within three (3) business days of the Review Committee voting deadline.
Any candidate wishing to appeal a negative decision of the Review Committee to the Appeal Committee shall notify the Provost’s Office of their intention to do so within ten (10) calendar days of receipt of the Provost’s written notice of the negative Review Committee decision. This Academic Appeal consists solely of a review of the existing file; no additional materials or information may be submitted or considered. The foregoing notwithstanding, the candidate may submit a written statement in support of their appeal, described in II.E.3, provided it is submitted within the 10 calendar-day period specified herein.
II.E.3. Within ten (10) calendar days of receipt of the Provost’s written notice of the negative Review Committee decision (per II.E.2), the candidate may submit a written statement in support of their Academic Appeal. The written statement shall be restricted to information contained within the File, but may include any updates to the status of scholarly contributions referenced in the File with supporting documentation. For example, a candidate may offer evidence that a paper already referenced in the File as in progress has been accepted for publication, but a candidate may not include a newly published paper that was not referenced in the File as in progress.
II.E.4. The appeal shall be considered by the Appeal Committee. The appeal shall be chaired by the President or, in the President’s absence, the Provost.
II.E.5. The chairperson of the appealing candidate’s department and the candidate shall each individually appear before the committee to answer questions.
II.E.6. The chairperson of a candidate’s department, if a member of the Appeal Committee, will neither make a presentation to the committee, nor be present for discussion of the candidate, nor be eligible to attend or vote on the appeal. In the case of candidates with dual departmental affiliations, this will apply to both chairpersons.
Any Appeal Committee member who is affiliated with the same department as the candidate will not attend or vote on the candidate. This includes:
· The candidate's department chairperson
· All members of the candidate's Departmental Personnel and Budget Committee (inclusive of externally appointed members).
· Any at-large and alternate members who are affiliated with the candidate's department.
II.E.7. The members of the Review Committee that decided a candidate’s action shall not participate in the appeal, except for a presentation by the Primary Reporter, as provided in
II.E.8 below.
II.E.8. The Provost shall appoint a Primary Reporter and Secondary Reporter from among the Appeal Committee members participating in the appeal. The Primary and Secondary Reporters will present independent evaluations of the candidate to the Appeal Committee at the outset of the consideration of an appeal. These presentations shall be based solely on the File and without consultation or discussion with anyone else on or off the committee. Everyone on the Appeal Committee is required to read the entire File of the appellant.

II.E.9. Following the presentations by the Primary and Secondary Reporters, the Primary Reporter from the Review Committee shall be invited to appear before the Appeal Committee and summarize the Review Committee’s deliberations on the appellant’s case. This summary shall include both the majority and minority views from the Review Committee. After this presentation, the Primary Reporter from the Review Committee shall be excused and shall not participate further in the appeal.
II.E.10. The candidate shall be available during the time of the appeal and may be invited to answer questions or clarify points that will be helpful to the Appeal Committee. The President shall not allow a question that invites the candidate to make a general presentation or that would lead to the admission of information not contained within the File.

II.E.11. The decision of the Appeal Committee on a candidate’s appeal constitutes the FPC’s recommendation to the President and is advisory to the President.
II.E.12. The Provost will notify the chairperson of the candidate’s department of the result of the appeal. The chairperson will inform the candidate of the result and that the result is advisory to the President and is not the final decision regarding their personnel action.
II.E.13. Once the Appeals Committee has voted and made its advisory recommendation to the President, the Academic Appeals Process is complete. Candidates will be notified of the outcome of the Academic Appeal by the President. If the Academic Appeal is denied, candidates shall have a further right of direct appeal to the President, in accordance with CUNY Bylaws. At John Jay, such direct appeals must be submitted in writing within ten (10) business days of the notification of the President’s decision.
II.E.14. Ultimately, the recommendations of the FPC for reappointment, tenure, certification, and promotion are approved or disapproved by the President, who decides which candidates to forward to the CUNY Board of Trustees for approval. The final decision is that of the Board of Trustees.
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