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The planning subcommittees met jointly on nine occasions since February, 2013, to discuss the 
financial plan and develop recommendations.  On July 31 the subcommittees met with the full 
BPC to consult on the recommendations before a final subcommittee discussion on August 12.  
On August 26, 2013, the final subcommittee recommendations were presented to the BPC, 
which amended and then adopted them unanimously.   Three sets of recommendations follow 
some observations about the budget situation. 
 
Facts and Circumstances: 

 
• The College lists approximately $4 million of unfilled non-faculty vacancies. 
• The College cut the College Assistant budget by 5% ($246,000) for FY2014. 
• In June 2013, the Middle States Commission requested a Progress Report, due April 1, 

2015, documenting evidence of our having “sufficient numbers of appropriately prepared 
and qualified faculty.  . .” and documenting “further implementation of an integrated 
strategic planning process linked to budgeting and resource allocation…” 

• Filling vacancies late in the fiscal year is an unsound practice as it saves funds in the 
current year but results in increased costs the following year when the salary is 
annualized. 

• The viability of the recommendations depends upon meeting current enrollment targets 
and achieving planned savings and revenue offsets.  If any of these targets (enrollment, 
revenue, savings) are not met, further reductions will be necessary.   

• New Investments will not be authorized until fall enrollment is known. 
• The College continues to operate under a hiring pause for non- faculty positions.  

 
 
To address the FY2014 deficit and to create a very modest surplus for new investments, the 
following actions were taken or are now recommended:   
 
Recommendations to Balance FY2014 Financial Plan 
 
Eliminate Proposed Tech Fee Transfers/offset with OTPS   $106,000 
Fund Director of Continuing Education from IFR         75,000 
Defer all 38 Administrative Vacancies with 12/1 Start date to FY2015            1,192,193 
10% OTPS Reduction             735,715 
Re-Evaluate Tax Levy Support for Centers        200,000 
Philanthropy Offset            150,000 
Reduce Compact Fringe          200,000 
 
Savings/Revenue Offsets                                         $2,658,908 
 
Funds for new investments                 About     $600,000 



Leverage Student Activity Association       (100,000) 
End of year balance                                       60,000 
 
 
 
The new spending proposals are very limited, and about half of the funds are earmarked for 
CUNYFirst, either for one-time transitional costs or full-time permanent positions: 
 
Recommendations for New Spending in FY2014 Financial Plan 
 
 

  F/T Costs P/T 
Costs 

PS Costs OTPS TTL 
PS/OTPS 

CUNYfirst Student Employment (DoIT)  $28,000 $28,000  $28,000 
 Student Employment (Enroll 

Management) 
 $30,000 $30,000  $30,000 

 F/T & P/T Personnel 
(Bursar/Enrollment/DoIT) 

$130,000 $88,000 $218,000  $218,000 

    $0 $50,000 $50,000 
Total 
CUNYfirst 

 $130,000 $146,000 $276,000 $50,000 $326,000 

       
SPG 
Recruitment 

   $0  $131,560 $131,560 

International 
Student 
Advisor  

 $65,000  $65,000  $65,000 

Distance 
Learning 

Course Development  $50,000 $50,000  $50,000 

Student Affairs Administration $60,000  $60,000  $60,000 
Veterans 
Support 

  $20,000 $20,000 $30,000 $50,000 

Total Other 
Recommendati
ons 

 $125,000 $70,000 $195,000 $176,560 $356,560 

       
 Total Tax Levy Spending $275,000 $178,000 $453,000 $226,560 $682,560 
Other Funds 
Space Planning 
Consultant 

Aux Corp    $125,000 $125,000 

Faculty 
Workload 
Mitigation 

Faculty Accruals  $125,000  $125,000 $125,000 

 
Note:  The savings do not balance the spending in the tables presented because the 
Budget Office is still cleaning up the numbers. 
 
 
 
 
 



 
Further Recommendations 
 

• The College will recruit and appoint 14 or 15 new full-time faculty for fall, 2014 with an 
overall salary limitation of $1,134,000.  (The funds for this will fall into the FY2015 
Compact.) 

• Forty non-faculty vacancies identified in the 7/25/2013 vacancy report should be filled 
including exemptions to the pause authorized by the President, Health and Safety 
exemptions and COA positions.  The remaining 35 vacancies should be examined and 
either eliminated or deferred until July 1, 2014. 

• The planning subcommittees should review proposed exemptions to the pause. 
• Special funding for capital projects and equipment should be spent in a manner 

consistent with the funding requirements. 
• Any new net revenue beyond that presented in the August 26 projection should be 

allocated back to the divisions in proportion to their respective overall budgets.  The 
funds should be committed to College Assistant, overtime, and OTPS spending for the 
spring semester, rather than additional non-faculty hiring.  Within the Academic Affairs 
domain, highest priority should be the restoration of departmental and library CA cuts, 
mitigation of faculty travel cuts, and mitigation of CUNYfirst impacts on academic 
department and program operations.    

• The College should hold off on new hiring and spending on new investments whenever 
possible, pending receipt of fall enrollment numbers and review by the planning 
subcommittees and BPC. 

 


