John Jay College Website Redesign Project — Project Overview

PROJECT OVERVIEW

PROJECT STATUS —-MARCH 20 — APRIL 7, 2023

New website supporting College’s mission and better serve its students, faculty, staff, alumni, and prospects
Portage/OPIN to provide a new CMS, with necessary services to configure and customize the CMS

PROGRESS & UPCOMING ACTIVITIES

Overall Status Risk Budget Schedule Scope

Progress in the Reporting Period:
In Progress:
Phase Two page migration
Ability to embed video in hero space on homepage (testing)
Performance: Responsive images (testing)
Performance: Convert images to use WebP (testing)
Login page information / approach with content -
Reached out to Kira for some information on what is needed on this page
Additions to CKEditor Toolbar
Manually curate content for Latest News block on homepage which includes
Media highlights opt-in options
Latest news on the home screen controlled by editor
Check Recaptcha on password reset and login pages
Training Videos
Completed
CR creation and sign off for both CR 2 and CR 3
Social Feeds pulling conversation
We're progressing with priority pages - the XLSX has been updated - and the team have around 50 priority pages left. After that they
are moving onto the regular pages to meet the end of May deadline.
Ad-hoc requests from the John Jay team
Planned for the next Reporting Period
Continuing with "In Progress" tasks
CRO1 tasks - at the moment going through the list where we feel the most important value is added
Other tasks based on prioritisation with John Jay team as the week continues

Budget Status: on target, with addition

Overall Status: CR to be fulfilled of CR 2 and 3

Risk Status: Design changes now known Schedule Status: On target

Scope Status: Design changes now
known

CURRENT SCHEDULE & MILESTONES

PRIORITY ISSUES & KEY RISKS

Priority Issues
Manual migration of pages in Phase 2
CR additional work to be planned
Key Risks
Timing on phase 2 pages and additional work

Target Start Target Finish Status

CR1 - Change End Date Nov 30 Dec2 Complete
LAUNCH of Phase One pages March 4%"-5% Complete
&Zti:gor experience setup for Jan 2 Jan 16 TRl
Editor experience demo Jan11 Jan 11 Complete
D7 to D9 Migration Planning Jan2 Jan 27 Complete
Metadata descriptions Phase One Dec 30 Jan 27 Complete
D9 Frontend development Jan2 Late Feb Complete
En?gtr(;:?:nmigration Rl L Jan23 Late Feb In Progress
Phase two levels finalized Mar 6 Mar 17 Complete
Phase two to do list prioritized Mar 6 Mar 17 Complete
CR2 — Scope & Estimate Dec 5 Early March 2023 Complete
D9 backend continual updates Jan2 Late Feb In Progress
Phase Two page migration March 2023 May 31 2023 In Progress
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