John Jay College Website Redesign Project — Project Overview
PROJECT STATUS — MAY 1 — MAY 5, 2023

PROJECT OVERVIEW

. . .. . . Overall Status Risk Budget  Schedule  Scope
New website supporting College’s mission and better serve its students, faculty, staff, alumni, and prospects
Portage/OPIN to provide a new CMS, with necessary services to configure and customize the CMS
AT UAESMINS AT Overall Status: On target Budget Status: on target
In Progress: Completed: Risk Status: No concerns Schedule Status: On target
SSO Login Page SSO initial config successfully tested with IT team & had more Scope Status: CR scope planned
SSO: apply additional configuration config changes suggested
Ability to embed video in hero space on homepage (May 8th) Ensure breadcrumbs appear across the site CURRENT SCHEDULE & MILESTONES
Left Hand Navigation: Development (May 12th) Bullet point is added to link Target Start Target Finish Status
Restricting pages seen/editable users to their content group & Recaptcha showing up more often on the login page th cth
making them visible in My Content (May 19th) Linking to PDFs not working LADLE i i e Ol [7e1E LAEITECE ) Gl
Faculty profiles (May 19th) Blocks Questions Metadata descriptions Phase One Dec 30 2022 Jan 27 Complete
Rollover Cards (Implementing New Feedback): create variationto- 500 Error on the website
allow image upload without linking to page (May 12th) Bullet point is added to link D9 Frontend development Jan 22023 Late Feb Complete
Teaser Cards (Implementing New Feedback): create variation to .
allow image upload without linking to page (May 12th) Planned for the next Reporting Period: ) e I TV I Jan 2 2023 May 31 2023 In Progress
Continuing with "In Progress" tasks D? to P9 migration scripts and Jan 23 2023 May 31 2023 IMlErogress
Awaiting Feedback (JJ to Test): Additional link options (May 12th) migration
N/A Other tasks based on prioritisation with John Jay team as the Phase Two migration March 2023 May 24 2023 In Progress
week continues
Completed (1) to Test): CR2 — Scope April 6 2023 May 31 2023 In Progress
Word breaks (May 5th) Awaiting discussion, estimation & planning: . . . k
Ph 2M tion — dark bl April 14 2023 April 28 2023 C let
Two Code Blocks on one page (May 5th) Install WebP extension on server to enable better image ase eI = CRISINS ? 4 S
CKEditor Source code (May 5th) performance: initial investigation (May 5th) Left Hand Nav April 17 2023 May 12 2023 In Progress
Add end date to event page (May 8th) Social Feeds - -
Featured Event on HP displays body content (May 8th) Other tasks based on prioritisation with John Jay team as the Phase 3 pages added to sheet April 24 2023 April 28 2023 Complete
TR NS Phase 2 Migration - light blue April 28 2023 May 12 2023 In Progress
Phase 2 Migration — green May 12 2023 May 24 2023 In Progress
Phase 3 development and .
. X May 12023 June 30 2023 Pending
PRIORITY ISSUES & KEY RISKS migration tasks
Full handover to CUNY, Portage June 302023 el

Priority Issues
Manual migration of pages in Phase 2

Development work for to do list in basecamp
Key Risks

Phase 3 pages to be added to spreadsheet and migration planned

Ensuring tight controls of timelines as we get closer to the end of the project

rolls off the project




