
Strategic and Financial Planning Subcommittees 
Meeting Agenda – August 3, 2016 
Room 610 Haaren, 2:00 – 3:00 pm 

 
1. Approval of Minutes for May 19, 2016.  Proposed minutes are attached. 
2. Budget Report.  Mark Flower will report on the state of the budget for FY2016 and FY2017.  He will 
review options that the subcommittees may want to recommend for taming the deficit for the coming 
year.  The formal discussion of recommendations, which may include spending as well as cutting, will 
come later on. 
 



Joint Meeting: SPS – FPS 
Minutes 

August 3, 2016 
 

Present: Jane Bowers, James Llana (SPS Chair), Ric Anzaldua, Ned Benton, Kinya Chandler, Angela   
Crossman, Sandrine Dikambi,  Mark Flower, Jay Hamilton, Nikki Hancock - Nicholson, Karen 
Kaplowitz, Tom Kucharski, Douglas Salane, Charles Stone, Alison Orlando (Recorder)  

 
 

1. Approval of Minutes from May 19, 2016.  Minutes were approved as proposed. 
2. Budget Report.  Mark gave the Budget Report and started by trying to give a clear picture 

on FY 2016 and how the year ended.  He first spoke about the FY 2016 allocation plan: 
where the allocation comes from and how it is spent.  There are a lot of unknowns built 
into the allocations, but they came fairly close to what was projected.  He then spoke about 
FY 2016 Revenue.  In fall 2015, the revenue was $39,849,000 and in spring 2016 the 
revenue was $36,619,384.  He also mentioned that there has been some additional revenue 
because of summer session growth.  However, the college still missed its revenue target.  
Originally the revenue target for FY 2016 was missed by 1.9 million; however, CUNY 
applied $826,503 of FY 2017 revenue to FY 2016.  This closed the revenue gap to 
$1,134,846.  Mark said this gap is the result of enrollment, FTE worth and the missed 
collection rate by the college.  Kim asked if the $826,000 transferred to FY 2016 will 
increase our deficit for the upcoming year.  Mark said that it would.  There was also a 
conversation on what caused the collection rate to drop.  
Mark then spoke about the expenditure side of FY 2016.  He first talked about the total cost 
of full-time personnel and how the expense to the college was reduced $4 million due to 
refunds of appropriations.  This leaves the total expense to the college to be $71,774,180 
for full time personnel and $93,580,814 for total personnel services.  He then stated how 
the total expenditures for the college in FY 2016 were $100,076,354, which includes 
personnel services, OTPS and expenses related to the Strategic Investments Initiative.  This 
has left the college with a year-end balance of $1,441,251 which can be rolled into next 
year.  
Mark then spoke about FY 2017.  He explained that CUNY has reduced allocations to all of 
its campuses by 2%, which will affect John Jay by decreasing our base allocation.  He then 
spoke about additional allocations to the base budget and allocations outside the operating 
budget.  Mark also went over the FY 2017 Allocation Plan and Revenue Projections.  He 
explained that we are projected to have a $2,062,120 revenue shortfall.  He also spoke 
about expenditures for FY 2017, and how our total expenditures for FY 2017 are projected 
to be $101,892,228.  We are looking at a deficit of $3,943,018 for FY 2017.  Jim asked Mark 
if we should be worried, and if he had any ideas on how to approach the situation.  Mark 
said that he was worried and that we are not far enough along in the zero-based budgeting 
to see how it will affect the budget situation.  He also explained that he had a meeting with 
CUNY where he made the argument for our revenue target to be lowered because it does 
not reflect our enrollment.  However, CUNY made it clear that they were not going to lower 
the revenue target.  Ned spoke about having to go through an exercise with a spread sheet 
where we look at all areas and see where we can save.  Jim agreed with Ned.  Ned asked for 
the following additional information:  results from last year’s reduction targets, net 
revenues/expenditures this year from online and estimate for next year, net 
revenues/expenditures this year from professional training and estimate for next year, 
summary of enrollment revenues last year by student level and residence category, with 
dollar estimates for next year.  Nikki asked if we change vendors for OTPS can we save 
money.  Mark said yes, but we are obligated to use 30 percent MWBE vendors who are 



allowed to charge more.  Karen asked for data on Peace Officers.  Jim said the data is there 
and we can benchmark this data against other schools.  It was then decided we should 
meet two more times this summer, and to see the new Vice President’s perspective on this 
situation. 
 
 
 



PMP 2015-16 Preliminary Year End Data and Trend Table (June 20, 2016) 
 

Goal A.1 - Increase opportunities for students to be taught by full-time 
faculty 

PMP  2015-16 
Year-End 
Results 

(mostly results 
for 2014-15) 

Goals and 
Targets 

Selected for 
2015-16 

Comments and 
Context 

Percentage of annual 
instructional FTEs 
delivered by full-time 
faculty  

39.8 
 

(2010-11) 

36.7 
 

(2011-12) 

38.1 
 

(2012-13) 

39.2 
 

(2013-14) 
 

37.3 
 

(2014-2015) 
SCA = 45.6 

40 Short of target 
and losing some 

ground 

Percentage of annual 
instructional FTEs in 
undergraduate 
courses delivered by 
full-time faculty  

37.1 
 

(2010-11) 

33.9 
 

(2011-12) 

35.8 
 

(2012-13) 

36.9 
 

(2013-14) 
 

34.9 
 

(2014-2015) 
SCA = 43.4 

40 We now rank last 
among senior 

colleges 

Ratio of FTE student 
to full-time faculty 

29.7 
 

(Fall 2011) 

29.1 
 

(Fall 2012) 

28.6 
 

(Fall 2013) 

28.1 
 

 (Fall 2014) 

28.1 
 

(Fall 2015) 
SCA = 24.6 

27.5 
 

We rank better 
than only Baruch 
(28.3) and York 

(30) 
Goal A.2 - Increase faculty scholarship and research impact  
 

  

Average number of 
pieces of 
scholarship/creative 
activity (weighted 3-
yr rolling average) 

0.5 
 

(2009-2011) 

0.9 
 

(2010-2012) 

1.1 
 

(2011-2013) 

1.4 
 

(2012-2014) 
 

1.6 
 

(2013-2015) 
SCA = 1.6 

 
 

---- 

Excellent trend 
line based in part 

on better 
reporting…now 

at the SCA 
Average number of 
pieces of 
scholarship/creative 
activity (annual)  

0.5 
 

(2011) 

1.2 
 

(2012) 

1.2 
 

(2013) 

1.5 
 

(2014) 
 

1.9 
 

(2015) 
SCA = 1.6 

1.5 Big 
improvement, 

now tied for third 

Number of funded 
research grants 

53 
 

(FY 2012) 

48 
 

(FY 2013) 

53 
 

(FY 2014) 

50 
 

(FY 2015) 

N/A 51  

Research awards 
(weighted 3-yr rolling 
average) 

$6,035,190 
 

(2010-2012) 

$6,334,124 
 

(2011-2013) 

$5,931,553 
 

(2012-2014) 

$8,597,761 
 

(2013-2015) 
 

N/A  
---- 

 

Research awards 
(annual) 

$5,867,354 
 

(FY 2012) 

$6,847,781 
 

(FY 2013) 

$5,407,495 
 

(FY 2014) 

$11,211,912 
 

(FY 2015)  
 

N/A $6,316,000  
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Goal A.3 - Ensure that student make timely progress towards degree completion 
 

  

Average number of 
credits earned in one 
year by baccalaureate 
full-time first-time 
freshmen 

23.1 
 

(Fall 2010 
Entrants) 

23.0 
 

(Fall 2011 
Entrants) 

24.1 
 

(Fall 2012 
Entrants) 

25.7 
 

(Fall 2013 
Entrants) 

 

25.6 
 

(Fall 2014 
Entrants) 

SCA = 26.3 

26.5 Leveled off 

Percentage of 
baccalaureate 
students who earn 30 
credits per year 

30.3 
 

(Fall 2010) 

29.5 
 

(Fall 2011) 

32.2 
 

(Fall 2012) 

34.0 
 

(Fall 2013) 
 

36.9 
 

(Fall 2014) 
SCA = 32.9 

36 Exceeded target 
and we are tied 
for first among 
Senior Colleges 

One-year retention 
rate of baccalaureate 
full-time first-time 
freshmen 

78.4 
 

(Fall 2010 
Entrants) 

77.9 
 

(Fall 2011 
Entrants) 

77.9 
 

(Fall 2012 
Entrants) 

78.9 
 

(Fall 2013 
Entrants) 

 

77.6 
 

(Fall 2014 
Entrants) 

SCA = 82.8 

80 Lost ground.  We 
seem to have hit 
a ceiling, given 

current 
approaches. 

Difference between 
actual and predicted 
1-year retention rate 
of baccalaureate full-
time first-time 
freshmen  

2.2 
 

(Fall 2010 
Entrants) 

0.9 
 

(Fall 2011 
Entrants) 

0.1 
 

(Fall 2012 
Entrants) 

0.2 
 

(Fall 2013 
Entrants) 

-2.1 
 

(Fall 2014 
Entrants) 

 

1 For first time, 
we’re performing 

below 
expectations 

One-year retention 
rate of baccalaureate 
full-time transfers  

78.6 
 

(Fall 2010 
Entrants) 

77.3 
 

(Fall 2011 
Entrants) 

76.5 
 

(Fall 2012 
Entrants) 

77.6 
 

(Fall 2013 
Entrants) 

 

78.9 
 

(Fall 2014 
Entrants) 

SCA = 77.4 

79 Solid gain for 
perennially 

strong transfer 
students 

Goal A.4 - Increase graduation rates 
 

  

Four-year graduation 
rate of baccalaureate 
full-time first-time 
freshmen (completed 
at college of entry) 

25.3 
 

(Fall 2007 
Entrants) 

22.3 
 

(Fall 2008 
Entrants) 

19.0 
 

(Fall 2009 
Entrants) 

20.9 
 

(Fall 2010 
Entrants) 

 

24.3 
 

(Fall 2011 
Entrants) 

SCA = 24.4 

22 Exceeded target 
and large gain. 

Difference between  
actual and predicted 
4-year graduation rate 
of baccalaureate full-
time first-time 
freshmen (completed 

12.0 
 

(Fall 2007 
Entrants) 

10.2 
 

(Fall 2008 
Entrants) 

8.6 
 

(Fall 2009 
Entrants) 

8.8 
 

(Fall 2010 
Entrants) 

11.3 
 

(Fall 2011 
Entrants) 

 

9 Well above 
expectations, 

second only to 
Baruch (13) 
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at college of entry) 
Four-year graduation 
rate of baccalaureate 
full-time first time 
freshmen (completed 
anywhere)  

28.3 
 

(Fall 2007 
Entrants) 

24.7 
 

(Fall 2008 
Entrants) 

20.5 
 

(Fall 2009 
Entrants) 

22.2 
 

(Fall 2010 
Entrants) 

26.1 
 

(Fall 2011 
Entrants) 

SCA = 26.1 

 
 

---- 

New metric and 
we’re right at 

SCA. 

Four-year graduation 
rate of baccalaureate 
full-time transfers 

52.1 
 

(Fall 2007 
Entrants) 

57.8 
 

(Fall 2008 
Entrants) 

57.7 
 

(Fall 2009 
Entrants) 

58.7 
 

(Fall 2010 
Entrants) 

 

55.6 
 

(Fall 2011 
Entrants) 

SCA = 52.3 

60 Below our target 
but we’re still 

above SCA. 

Six-year graduation 
rate of baccalaureate 
full-time first-time 
freshmen (completed 
at college of entry) 

39.4 
 

(Fall 2005 
Entrants) 

43.1 
 

(Fall 2006 
Entrants) 

43.4 
 

(Fall 2007 
Entrants) 

43.7 
 

(Fall 2008 
Entrants) 

 

40.9 
 

(Fall 2009 
Entrants) 

SCA = 49.5 

45 Hopefully a 
temporary set-

back. 

Six-year graduation 
rate of baccalaureate 
full-time first-time 
freshmen (completed 
anywhere) 

46.7 
 

(Fall 2005 
Entrants) 

52.1 
 

(Fall 2006 
Entrants) 

52.7 
 

(Fall 2007 
Entrants) 

50.7 
 

(Fall 2008 
Entrants) 

 

48.1 
 

(Fall 2009 
Entrants) 

SCA = 59.3 

 
 

---- 

New Metric and 
we’re well below 

SCA. 

Goal A.5 - Improve student satisfaction with academic support and student support services  
 

  

Satisfaction with 
academic advising 
effectiveness (Noel-
Levitz SSI) 

5.1  
 

(2013) 

   5.1  
 

(2015) 
SCA = 4.9 

 
---- 

No new survey 
data this year 

Satisfaction with 
campus support 
services (Noel-Levitz 
SSI) 

5.3  
 

(2013) 

   5.6  
 

(2015) 
SCA = 5.2 

 
---- 

No new survey 
data this year 

Goal A.6 - Improve satisfaction with administrative services 
  

  

Satisfaction with 
admissions and 
financial aid 
effectiveness (Noel-
Levitz SSI)  

4.9  
 

(2013) 

   5.0  
 

(2015) 
SCA = 4.6 

 
 

---- 

No new survey 
data this year 

Satisfaction with 
registration 

5.0  
 

   5.2  
 

 
---- 

No new survey 
data this year 
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effectiveness (Noel-
Levitz SSI) 

(2013) (2015) 
SCA = 4.7 

Satisfaction with 
service excellence 
(Noel-Levitz SSI)  

5.1  
 

(2013) 

   5.3  
 

(2015) 
SCA = 5.0 

 
---- 

No new survey 
data this year 

Goal A.7 - Increase Revenues 
 

  

Total voluntary 
support (weighted 3-
yr rolling average) 

$8,713,621 
 

(FY 2010-2012) 

$8,303,307 
 

(FY 2011-2013) 

$8,461,017 
 

(FY 2012-2014) 

$10,739,695 
 

(FY 2013-
2015) 

N/A  
---- 

 

Total voluntary 
support (annual) 

$11,045,551 
 

(FY 2012) 

$8,013,699 
 

(FY 2013) 

$7,695,594 
 

(FY 2014) 

$13,656,554 
 

(FY 2015) 

N/A $15,500,000  

Grants and contracts 
awarded (weighted 3-
year rolling average) 

$15,909,732 
 

(FY 2010-2012) 

$16,484,870 
 

(FY 2011-2013) 

$16,871,732 
 

(FY 2012-2014) 

$20,386,627 
 

(FY 2013-
2015)  

     N/A  
---- 

 

Grants and contracts 
awarded (annual)  

$14,599,487 
 

(FY 2012) 

$18,177,231 
 

(FY 2013) 

$16,997,330 
 

(FY 2014) 

$23,303,963 
 

(FY 2015)  

At least $24.5 
million by our 

own accounting 

$18,282,000 Apparently 
another record-
breaking year 

Alternative Revenues 
(weighted 3-year 
rolling average) 

 
---- 

 
---- 

 
---- 

$4,278,505 
 

(FY 2012- 
2014) 

$5,266,539 
 

(FY 2013-2015) 

 
---- 

 

Alternative Revenues 
(annual) 

 
 

---- 

$2,381,567 
 

(FY 2012) 

$3,377,930 
 

(FY 2013) 

$5,577,625 
 

(FY 2014) 

$5,835,331 
 

(FY 2015) 

$6,000,000 Solid increase 
and ahead of 

everyone but CSI 
Goal A.8 - Use financial resources efficiently and prioritize spending on direct student services 
 

  

Spending on student 
services and 
instruction and 
departmental 
research as a 
percentage of tax-levy 
budget  

72.3 
 

(FY 2011) 

69.5 
 

(FY 2012) 

76.8 
 

( FY 2013) 

70.0 
 

(FY 2014) 

69.9 
 

(FY 2015) 
SCA = 68.8 

 
 

---- 

 

Spending on student 
services as a 

8.2 
 

8.1 
 

9.2 
 

9.6 
 

9.6 
 

 
---- 
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percentage of tax-levy 
budget 

(FY 2011) (FY 2012) (FY 2013) (FY 2014) (FY 2015) 
SCA = 7.9 

Spending on 
instruction and 
departmental 
research as a 
percentage of tax-levy 
budget  

64.1 
 

(FY 2011) 

61.4 
 

(FY 2012) 

67.6 
 

(FY 2013) 

60.3 
 

( FY 2014) 

60.3 
 

(FY 2015) 
SCA =60.9 

 
 

---- 

 

Percentage of budget 
in reserve  

4.5 
 

(FY 2011) 

3.0 
 

(FY 2012) 

2.6 
 

(FY 2013) 

1.5 
 

(FY 2014) 

1.9 
 

(FY 2015) 
SCA = 3.2 

 
---- 

 

Goal A.9 - Increase the proportion of full-time faculty from under-represented groups  
 

  

Percentage of 
minority full-time 
faculty 

31.2 
 

(Fall 2011) 

30.2 
 

(Fall 2012) 

30.4 
 

(Fall 2013) 

30.6 
 

(Fall 2014) 

30.5 
 

(Fall 2015) 
SCA = 29.8 

31 Level 

Percentage of Italian 
American full-time 
faculty  

5.0 
 

(Fall 2011) 

4.6 
 

(Fall 2012) 

4.8 
 

(Fall 2013) 

4.5 
 

(Fall 2014) 

4.6 
 

(Fall 2015) 
SCA = 4.7 

4.5 Level 

Percentage of women 
full-time faculty 

45.8 
 

(Fall 2011) 

46.3 
 

(Fall 2012) 

47.7 
 

(Fall 2013) 

48.0 
 

(Fall 2014) 

47.8 
 

(Fall 2015) 
SCA =46.2 

48.0 Level 

Goal B.1a - Increase enrollment in master’s programs  
 

  

Headcount 
enrollment in 
master’s programs  

1,767 
 

(Fall 2011) 

1,696 
 

(Fall 2012) 

1,677 
 

(Fall 2013) 

1,567 
 

(Fall 2014) 

1,557 
 

(Fall 2015) 
 

1,540 Steady decline 
over last five 

years 

FTE enrollment in 
master’s programs 

1,111 
 

(Fall 2011) 

  1,052 
 

(Fall 2012) 

1,051 
 

(Fall 2013) 

953 
 

(Fall 2014) 

1,006 
 

(Fall 2015) 

990 Exceeded target 
and reverses 

trend 
New master’s student 
enrollment  

550 
 

(Fall 2011) 

490 
 

(Fall 2012) 

476 
 

(Fall 2013) 

447 
 

(Fall 2014) 

434 
 

(Fall 2015) 

440 Lately level 

One-year retention 78.0 80.9 80.7 79.2 79.9 78.1 Modest increase 
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rate in master’s 
programs 

 
(Fall 2010 
Entrants) 

 
(Fall 2011 
Entrants) 

 
(Fall 2012 
Entrants) 

 
(Fall 2013 
Entrants) 

 
(Prelim Fall 

2014 Entrants) 
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