
Budget and Planning Committee 
Financial and Strategic Planning Subcommittees 

October 1, 2015, 3:30 – 5:00 pm  
 Room L2.70.03     

 
1. Approval of Minutes for September 3, 2015.  Proposed minutes are attached along with documents 
referred to in the minutes (“FY16 Proposals to close the gap…” and “9-3-15 Possible College…”) 
2. College Focus Goal for Online Programs.  At the last meeting we resolved to recommend a PMP 
College Focus Goal to measure an increase in student participation in fully online courses.  Attached 
(Fully online courses) are trend data for a number of online metrics and growth rates for them (Fully 
Online Course Growth Data).  Jim Llana will discuss setting a target. 
3. Enrollment Report for Fall 2015.  Bob Troy will review the numbers.  See attachment, Enrollment 
Summary. 
4. Report on CUNY Strategic Investment Initiative (aka College Performance Improvement Fund).  Jane 
Bowers will review proposals. 
5. Budget Report and Recommendations for Financial Plan.  Rob Pignatello and Pat Ketterer will offer 
update and proposals for discussion 



 
Joint Meeting: SPS – FPS 

Minutes 
October 1, 2015 

 
Present: Jane Bowers, James Llana (SPS Chair), Robert Pignatello (FPS Chair), Ric Anzaldua, Ned 
Benton, Kinya Chandler, Janice Dunham, Mark Flower, Jay Hamilton, Karen Kaplowitz, Pat Ketterer, 
Tom Kucharski, Virginia Moreno, Bonnie Nelson, Douglas Salane, Charles Stone, Robert Troy, Alison 
Orlando (Recorder)  
 
 

1. Approval of Minutes from September 3, 2015.  Minutes were approved as proposed. 
2. College Focus Goal for Online Programs.  Jim explained that a target needs to be set for 

the College Focus Goal for Online Programs.  The target will be set taking into account prior 
trends in the data.  Jim said that he looked at FTEs and came up with a target.  Ned said that 
he felt we should use registrations instead of FTEs because it avoids the distinction 
between graduate and undergraduate FTE’s.  The decision was to set the target using the 
number of registrations.   

3. Enrollment Report for Fall 2015.  Bob went over the enrollment numbers.  The 
headcount for the Total College without College Now is on target and the total FTEs for the 
College are above target.  Bob explained new freshmen were below target; this has to do 
with an estimation of how many new freshmen the college would have with the 
elimination of conditional admits.  However, new transfer students and new Justice 
Academy students were both well above target.  Ned asked if there was data on which 
Justice Academy programs the students were transferring from.  Bob said he would get the 
data.  Bob also explained that continuing undergraduate and graduate students were above 
the target.  Overall, the report was good.  Rob asked about graduate application fees and if 
they could be affecting admissions.  Bob explained that it could be a factor; our fees are 
higher compared to other institutions, but there is the question of how much control we 
have over the fees.  Bob spoke about how the enrollment plan is to shrink the freshmen 
class on order to tighten admission standards and move towards admitting more transfer 
students.  Charles asked if this would affect the college with more students attending for 
two years instead of four.  Bob said that they are looking for a balance between a loss of 
tuition money and higher standards.   

4. Report on CUNY Strategic Investment Initiative (aka College Performance 
Improvement Fund).  Jane explained that the College will be submitting three proposals 
for the Strategic Investment Initiative.  The proposals attempt to address as many of the 
themes of the initiative as possible.  Ned asked if the money is a one-time award.  Jane 
explained that it was and that most of the money has to be spent by July.  Jane also gave an 
overview of the guidelines provided.  The three proposals that are being submitted are 
John Jay Online: Building the Virtual College, the Weekend College, and the Virtual 
Passport.  Jane also mentioned a technology grant sponsored by JP Morgan Chase that 
seems to be ready made for the college.  The theme of this grant is increasing the number 
of computer science students for the workforce.  John Jay’s proposal will be to expand the 
Justice Academy to include cyber security.  Ned had the idea of charging existing 
employees for their time against the Strategic Investment Initiative grant for working on 
the initiative.  This idea will be explored as Personnel Services are not covered by the 
initiative.  

5. Budget Report and Recommendations for Financial Plan.   Rob explained that the 
University has gotten back to us and in order to help our financial situation they have   
reduced the revenue target for FY 2015 by 1.9 million.  This resulted in a surplus for FY 



2015, which was rolled into FY 2016; this reduced the deficit to 2.6 million.  This was a 
one-time action from the university.  Rob presented a document with a list of proposals on 
how to close the remaining gap.  If the college accomplished all of the suggested actions FY 
2016 would end with a surplus that could be carried over to FY 2017.  The actions 
proposed include using financial aid funds that the college is not required to use for 
student aid, expanding the summer-winter offerings, reducing approved positions and 
lagging others, reducing  the adjunct budget, keeping temp services at FY 2015 spending 
level and eliminating overspending in CA’s, reducing OTPS and using non-tax levy funds as 
offsets.  There was a discussion about reducing the adjuncts by 5% in spring 2016 and 10% 
for FY 2017.  Ned felt that this goal was not a workable number and that the required use 
of bank time would affect the number of adjuncts needed.  Rob said he was open to 
suggestions.  Ned suggested a 2.5% cut this spring and a 5% cut next year.  This was agreed 
upon.  There was a discussion of the FY 2017 proposed cuts but it was understood that 
some of these numbers are place holders.  Ned also stated that if we get some of the grants 
we are applying for or if the labor agreement costs us less, the additional funds should be 
used to offset the cuts.  Rob agreed that he would recommend less severe cuts if we get 
additional funds.  Tom agreed with Ned but felt the College would still be in a substantial 
hole.  Tom felt that we need to look at positions more strategically than managing 
vacancies.  A motion was made to endorse the recommendations for the financial plan as 
amended and transmit them to the BPC for further consideration.  The motion was 
seconded.  The motion passed unanimously with 6 votes cast. 



Discussion of College PMP Focus Goals -- September 3, 2015 
Planning Subcommittees of BPC 

 
The following 6 were most actively discussed (we need 3 to 5) 
 

1. Raise $750,000 toward new student scholarship endowment (John Jay 
Foundation will manage this and fund-raising component of Goal 2) 

2. Raise $50,000 toward faculty fund for teaching and learning. 
3. Complete development of new online programs by June 1, 2016, ready for fall or 

launch:  Master’s in Criminal Justice and Advanced Certificates in Investigative 
Psychology (ready for spring 2016 launch); Law Enforcement Leadership; Modern 
Policing (part 1); Corporate and Social Responsibility.  Launch virtual Internship 
in Cybersecurity in spring.  

4. Extend “Adelante!” cohort activities into sophomore year, including development 
of e-portfolios.  In discussions with SASP I have learned that anticipated benefits 
include acceptance into programs such as Honors, internships, and service; higher 
GPA’s; development of e-portfolios; assignment of faculty and peer mentors; 
improved credit accumulation; and better co-curricular participation.  We need to 
develop targets for some of these outcomes—beyond just enrolling 60 students in 
the program—if we want to include this goal.  

5. Develop proposal for enhanced and systematic experiential education, consistent 
with new state guidelines and supporting Goal 1 of Strategic Plan. 

6. Increase number of international students.  Need to have target we can measure 
by June, 2016.   

 
Other suggestions: 
 

• Increase participation in online programs.  There is no central coordination for 
online, so no one to specify a target.  In the last two years we went from 4.8% of 
FTE’s offered totally online to 5.8%. 

• Frequency of student activities 
• Scheduling efficiency 

 
 
No longer under consideration: 

 
• Increase level of undergraduate research. 

a. Increase number of research-intensive courses by x% 



b. Conduct faculty development aimed at attracting more students 
doing research with faculty 

c.  Increase support for OUR by x% 
• Increase the number of students who study abroad by 10% and produce 

handbook for faculty-led study-abroad programming. 
• Develop goals and implementation plans for quantitative literacy across the 

curriculum. 
 

 
 

 
 
 



Enrollment Summary 
John Jay College 

September 17, 2015 
 
 

Total Headcount and FTE 
Fall 2015 FA15 

Target 
Difference 

9/17/2015  (% Away from Target) 
Total Headcount 

   Total Undergraduate 12,792 12,968 -176 (-1.4%) 
Total Graduate 1,737 1,780 -43 (-2.4%) 
Total College 14,529 14,748 -219 (-1.5%) 
Total College Without College Now 14,373 14,348 25 (0.2%) 
Total FTE 

   Total Undergraduate 10,522 10,445 77 (0.7%) 
Total Graduate 1,066 1,075 -9 (-0.8%) 
Total College 11,588 11,520 68 (0.6%) 

*College Now enrollment is still in progress, and about 250 more College Now students are expected based on 
average numbers from previous years. 
 

New Students and Fall 2015 FA15 
Target 

Difference 
 Continuing Students 9/17/2015  (% Away from Target) 

Freshmen 1,491 1,594 -103 (-6.5%) 
New Transfer 1,769 1,600 169 (10.6%) 
      New Justice Academy 602* 500 102 (20.4%) 
New Degree Graduate 468 561 -93 (-16.6%) 
New Non-degree Graduate 79 66 13 (19.7%) 
Continuing Undergraduate 8,825 8,713 112 (1.3%) 
Continuing Graduate 1,112 1,087 25 (2.3%) 

*Number based on SASP tracking. 
 
 

  



Class Level
Number of 

Sections Offered
Total Credits 

Offered
Total Class 

Registration Total FTE
Fall 2012 119 360 2,518 524.9

Undergraduate 100 300 2,185 439.6
Graduate 19 60 333 85.3

Spring 2013 122 369 2,695 562.2
Undergraduate 104 312 2,342 471.4
Graduate 18 57 353 90.8

Fall 2013 124 375 2,712 564.6
Undergraduate 97 291 2,321 465.6
Graduate 27 84 391 99.0

Spring 2014 141 426 3,226 674.9
Undergraduate 114 342 2,755 553.4
Graduate 27 84 471 121.5

Fall 2014 165 498 3,264 679.7
Undergraduate 132 396 2,797 562.2
Graduate 33 102 467 117.5

Spring 2015 195 588 4,038 847.5
Undergraduate 152 456 3,373 679.0
Graduate 43 132 665 168.5

*Undergraduate students taking graduate courses are counted as graduate FTE, and vice versa.

Enrollment in Fully Online Courses:  Fall 2012-Spring 2015



Growth in Fully Online Courses, John Jay College 

Overall Growth between Fall 2012 and Spring 2015 

Number of Sections Offered:  64% 
Total Credits Offered:   63% 
Total Class Registration:   60% 
Total FTE:    62% 
 
Growth from Spring 13 to Spring 14 
 
Number of Sections Offered:  15% 
Total Credits Offered:   15% 
Total Class Registration:   20% 
Total FTE:    20% 
 
Growth from Spring 14 to Spring 15 
 
Number of Sections Offered:  38% 
Total Credits Offered:   38% 
Total Class Registration:   25% 
Total FTE:    26% 
 
 
 



FY 2015 FY 2016 
Annual Enrollment 11,258 11,162

Univ Allocation  $             97.9  $           97.7 
Revenue vs Target  $             (0.2) $            (1.2)
PY CUTRA  $               1.2  $           1.90 
Total Resources  $             98.9  $           98.4 

Expenditures  $             97.1  $         101.0 
Year End Balance  $               1.8  $            (2.6)

 FY2015 Year End and Projected FY2016 Financial 
Plan

10/1/2015



FY 2016 FY 2017
Current FY 16 Projected Deficit (2,609.2)$                  ($8,509)

Carry over from FY 2016 1,093.9$            
John Jay Initiatives 3,703.2$                   5,812.7$            

Allocations Financial Aid Funds have been allocated to the College;  not required to use for student aid (50% 
allocated) 282.0$                       564.0$                

Revenue Estimates
Expand summer and winter offerings (Winter 2015/Summer 2016) 300.0$                       600.0$                
Expand John Jay On-line (increase in net revenue) 300.0$                
Increase International Student Admissions (annual rate = $560 per credit x 24 cr= $13,440 x 20) 268.9$                

Expenditure Projections
Full time *Stricter vacancy control 700.0$                       1,155.0$             

Delay average replacement time of new resignations from 3 months to 5 months 700.0$                       
Non -reappointment of Faculty Subs (17 subs @ net savings of 15k) 255.0$                
Faculty Attrition (replace with Adjuncts, estimate 5 separations) 302.5$                

Adjunct Target 10% reduction in Teaching adjuncts (yield 5% savings in Current FY  spring only) by reviewing 
policies and practices related to class size, class scheduling & release time 646.2$                       1,292.30$          

Temp Svcs Reduce FY 2016 NTA Allocations  to FY 2015 spending level & eliminate overspending in CA's 300.0$                       300.0$                

OTPS Reduce FY 2016 OTPS Allocations by 5% across the board 325.0$                       325.0$                

Non tax levy offsets
Research Foundation Staff Offsets (built into model) 200.0$                       200.0$                
Auxiliary Services Corp Offsets 100.0$                       100.0$                
SAA 75.0$                         75.0$                  
JJC Foundation 75.0$                         75.0$                  

Year End Balance 1,093.9$                   ($1,601.96)

* Not feasible to freeze all approved vacancies as offers have been made
Will need larger CUTRA Balance carryover into FY 17  and/or increased revenue to close next year deficit

Impact of FY 2016 Senior College Allocation on John Jay College Financial Plan
Proposals to Close Gap 

October 1, 2015



FY 2015 
Financial Plan  FY2015 Year End 

FY 2016 
Financial Plan 
Projected 

BUDGET ALLOCATION AND REVENUE Updated 11/19/14 9/16/2015 9/24/2015
    CUNY Revenue Target $85,702,000 $83,252,000 $86,908,000
    Actual Enrollment / FY12‐15 Projection  11,201 11,258 11,162
Base Allocation: $91,557,100 $91,557,100 $89,823,700
Lump Sum Allocations  $2,530,302 $2,536,809 $2,009,822
Additional Allocations  $2,293,834 $3,809,691 $2,968,688
Tuition Increase Reserve $2,906,460
Current Year Gross Tuition Revenue above CUNY Target  ($2,803,292) ($189,880) ($1,176,096)

TTL BASE BUDGET ALLOCATION $93,577,945 $97,713,720 $96,532,574
Prior Year Cutra Balance $1,388,200 $1,236,000 $1,864,640

TTL ADDITIONAL REVENUES $1,388,200 $1,236,000 $1,864,640

TOTAL BUDGET ALLOCATION $94,966,145 $98,949,720 $98,397,214

EXPENDITURES
Personnel Services (PS) : $71,242,977 $71,345,470 $71,758,431
        Faculty $35,589,307 $35,471,970 $36,216,360
        Administrative Staff $32,069,978 $32,243,570 $32,039,925
        ECP $3,583,692 $3,629,930 $3,502,147
Adjuncts: $12,717,513 $13,153,040 $13,388,266
        Teaching Adjuncts / CLTs $12,267,513 $12,819,148 $12,999,272
        CETs $450,000 $333,892 $388,995
Temp Services:  $6,088,509 $6,121,730 $6,022,704
        College Assistants $4,968,302 $5,161,512 $4,961,099
        Non‐Teaching Adjuncts $1,120,207 $960,218 $1,061,605
Projected Collective Bargaining Increase $2,906,460

TTL PS $90,049,000 $90,620,240 $94,075,862

     OTPS $6,636,598 $6,464,840 $6,930,597
TTL OTPS $6,636,598 $6,464,840 $6,930,597

TTL FINANCIAL PLAN EXPENDITURES  $96,685,598 $97,085,080 $101,006,459

YEAR END BALANCE ($1,719,453) $1,864,640 ($2,609,245)

John Jay College

Financial Plan Projection 



FY 2016 Financial Plan Assumptions

Revenue/Allocation Assumtions
Enrollment revenue estimate assumes actual Fall 2015 enrollment and Spring estimate based on July enrollment mgt estimates
Tuition revenue increase setaside of $2.90646M
According to CUNY Financial plan document, FY15 deficit is rolled into FY16
SEEK reflects FY16 allocation

Expenditures
PS Costs based on 9/3 payroll and includes one time ROA's for JJC On-line & International Recruitment
PS costs assume $300k reduction in Overtime
Projected costs are based upon actual hires not yet on payroll as of 9/3/15 and estimated hire dates of 47 approved vacancies
PS projections assume annual accrual savings of $1.1M based upon time personnel leave payroll and replacements are hired.
FY 16- FY 19 assume additional salary increment cost of $500k per year to be self funded.
FY 17 assumes additional 2% collective bargaining increase to be self funded (cost = approx $1.5 m per year) 0% inc in FY 18 & FY 19
Assumes baselined FY 15  RF salary offsets of $100k, & Aux Corps salary offsets of $100k 
Projection includes the $2.90646M mandated projected Collective Bargaining increase as determined by CUNY
Assumes reduction in overtime expenses from FY15 actuals to total allocation of $522K
FY 2016 OTPS allocations= FY 15 allocations adjusted for increase in  University wide Initiatives and centralized payments



FY 2015 FY 2016 
Annual Enrollment 11,258 11,103

Univ Allocation  $             97.4  $           98.0 
Revenue vs Target  $             (2.2) $            (3.0)
PY CUTRA  $               1.4  ‐ 
Total Resources  $             96.6  $           95.0 

Expenditures  $             97.2  $           99.8 
Year End Balance  $             (0.6) $            (4.8)

Preliminary FY2015 Year End Projections and 
Projected FY2016 Financial Plan

7/23/2015



($ in $000's)
Overview of Changes to Allocation FY 2015 - FY 2016

1 Net Change in Resources (1,489.0)$         
Revenue target reduced 1,900.0$           
Base Budget Reduction (2,805.7)$         
Reduction for University Wide Initiatives (increase from FY 15) (583.3)$             
Compact funds set aside for Collective Bargaining 0

2 Current FY 16 Projected Deficit (4,811.0)$         

Potential
John Jay Initiatives 3,078.2$           

Allocations Financial Aid Funds have been allocated to the College;  not required to use for student aid (50% 
allocated) 282.0$              

Revenue Estimates
Adjust FY 16 Summer to reflectactual  increase in FY 15 summer & tuition increase (675k + tuition inc 
25k)

700.0$              

Expand summer and winter offerings 300.0$              

Expenditure Projections
Full time Delay Approved Hires ( 49 positions @ $2.3m annual salary, potentially reduce remaining 25%) 300.0$              

Adjunct Target 10% reduction in Teaching adjuncts (yield 5% savings in Current FY  spring only) by reviewing 
policies and practices related to class size, class scheduling & release time 646.2$              

Temp Svcs Reduce FY 2016 NTA Allocations  to FY 2015 spending level & eliminate overspending in CA's 300.0$              

OTPS
Reduce FY 2016 OTPS Allocations to FY 15 spending adjusted for mandated commitments & 5% 
reduction 200.0$              

Non tax levy offsets
Research Foundation Staff Offsets (built into model) 100.0$              
Auxiliary Services Corp Offsets 100.0$              
SAA 75.0$                
JJC Foundation 75.0$                

Potential University Intiatives

Allocations Provide additional support from 12 m performance improvement plans tbd
Reduce UTI tbd

Revenue Reduce FY 15 revenue target to $84,466 (beginning base for FY 16) minimum impact 700.0$              
Reduce FY 16  revenue target to = projection based on enrollment 2,700.0$           

Other CJA Chargeback 500.0$              

September 3, 2015

Impact of FY 2016 Senior College Allocation on John Jay College Financial Plan
Proposals to Close Gap 
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